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From the Desk of the Editor

2015 marked the final year of the sesquicentennial of the Civil War, the bloodiest conflict 
and most divisive era in our nation’s 239-year history.  After four years of war that stretched 
from the lush rolling hills of southern Pennsylvania to the arid canyons of New Mexico Ter-
ritory, General Robert E. Lee surrendered the remnants of his still proud but tattered Army 
of Northern Virginia at Appomattox Court House, Virginia, on 9 April 1865.  While several 
Confederate armies remained in the field, the Civil War was all but over once Lee gave up 
the fight.  The long road to reconciliation soon began, but President Abraham Lincoln, the 
commander in chief who struggled to preserve the Union, would not live to see the fruits of 
his labors.  Five days after Lee’s surrender, Lincoln was cut down by an assassin’s bullet, 
fired by a Southern sympathizer, essentially making him one of the last casualties of the war.

While sectional differences had threatened to tear the United States apart for years and 
led several Southern states to secede by early 1861, open conflict did not begin until Confederate forces opened fired 
on Fort Sumter in South Carolina on 12 April 1861 and shelled it until its garrison surrendered.  Soon, tens of thou-
sands of men from North and South were enlisting to preserve the Union and punish the Rebels, or to repel the Yankee 
invaders.  Morale was high on both sides—almost no one expected a protracted conflict.  Attitudes changed when two 
armies comprised of largely “green” soldiers with little formal military training met near Manassas, Virginia, about 
thirty miles to the southwest of the nation’s capital, on a hot July day in 1861.  After outflanking the Rebels, Union 
troops faltered against stiffening resistance as Confederate reinforcements reached the battlefield.  Soon, Federal sol-
diers were in headlong retreat back to Washington.  It became readily apparent to leaders North and South that there 
would be no quick end to the war.

While casualties at Manassas/Bull Run in July 1861 shocked the populations of both the Union and Confederacy, 
they paled in comparison to later engagements of the war.  In April 1862, more men fell dead and wounded at Shiloh 
than in nearly all of America’s wars combined prior to the Civil War.  The Battle of Antietam, fought on 17 September 
1862 near Sharpsburg, Maryland, remains the costliest one-day battle in U.S. history.  The Overland Campaign in 
central Virginia during the spring of 1864 saw casualty figures that would not be equaled until World War I.  In all, 
some 600,000 soldiers, North and South, perished during the war, two-thirds of them to diseases that often ravaged 
the soldiers’ camps and were exacerbated by unsanitary conditions and poor diet.     

Technology played a large part in the carnage produced during the war.  The widespread use of the rifle-musket, 
made possible by the development of the Minié ball, greatly increased casualties, as soldiers could now fire on the en-
emy at greater distances and with improved accuracy.  By the end of the war, many soldiers were armed with repeating 
rifles.  The Civil War also saw the first large-scale use of rifled artillery; like the rifle-musket, these new artillery pieces 
had improved range and accuracy.  Railroads and steamships quickly transported troops and supplies to the combat 
zones and provided a means to evacuate casualties to hospitals far from the battlefield.  The telegraph allowed long 
distance communications between field commanders and civilian leaders in their respective capitals.  While medicine 
lagged somewhat in technological advancement, and the treatment of wounds was often as lethal as combat, the Civil 
War saw the first widespread use of anesthesia during surgery in U.S. medical history. 

To commemorate the 150th anniversary of the Civil War, the staff of On Point has compiled this special edition 
featuring articles on the soldiers, battles, posts, units, weapons, and other aspects of the war that help to tell the story 
of the conflict.  This was not an easy task, as we discovered we had enough articles to easily make two special issues.  
We hope you enjoy it and, as always, we want to hear from you.     

Matthew J. Seelinger
Editor



Army History

f the 3.8 million soldiers engaged in the Civil War, 
674,000 Americans, North and South, were taken as 

prisoners, more than any other war in U.S. history.  Not foreseeing 
a conflict that would last more than ninety days, both Union 
and Confederate governments were initially unprepared for the 
exigencies of war, including the governance and support of large 
numbers of prisoners of war (POWs).  

The newly formed Confederacy lacked the organization that 
could furnish food, shelter and medical supplies to the prisoners.  
Both sides wanted an agreement which would provide quick parole 
and prisoner exchange in order to limit burdens placed on either 
government.  Agreements of exchange, or “cartels,” were usually 
signed between belligerent governments, thus eliminating the need 
for long-term care of prisoners.  During the Civil War, arranging 
for a cartel was problematic because such agreements were made 
only between legally recognized nations.  The United States did not 

recognize the legitimacy of the Confederacy, and President Abraham 
Lincoln realized that any agreement between Washington and 
Richmond would give tacit recognition to a rebellious government.   
With no agreement in place, some field commanders made decisions 
on their own to exchange prisoners, sometimes limiting exchanges 
to sick and wounded soldiers.  

An effort to formalize exchanges was made in Missouri 
between Union Major General John C. Frémont and Confederate 
Major General Sterling Price in November 1861, but when 
President Lincoln relieved Frémont, his replacement, Major 
General David Hunter, refused to honor the agreement.  
With the numbers of Union prisoners increasing, pressure 
grew on Lincoln to institute a formal prisoner exchange 
policy.  On 11 December 1861, Congress passed a joint 
resolution calling on the President to “inaugurate systematic 
measures for the exchange of prisoners in the present rebellion.” 

by Emily SosangelisO

Hundreds of Confederate prisoners from Major General Edward “Allegh-
eny” Johnson’s division captured during the Battle of Spotsylvania Court 
House in May 1864 were held at the Union Army depot at Belle Plain Land-
ing along the Potomac Creek in Virginia.  (Library of Congress)
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As the war continued into 1862, a prisoner exchange system 
became increasingly necessary and eventually an agreement was 
signed between representatives of the two armies rather than their 
governments.  The Dix-Hill Cartel of 1862, named for Union Major 
General John A. Dix and Confederate Major General D.H. Hill and 
signed on 22 July 1862 at Haxall’s Landing along the James River 
in Virginia, outlined a value system of exchange, and appointed 
agents to manage it.  

Unfortunately, the system broke down within a year due to 
a Southern backlash against recruitment of black soldiers into 
the Union Army.  By 1864, the North 
shifted strategy and began to fight a war 
of attrition; knowing the South could not 
replace its losses in manpower, the North 
saw no reason to resupply them with troops 
through exchanges.  As a result, further 
prisoner exchanges were all but impossible.   
Meanwhile, prison populations swelled 
beyond each government’s ability to cope, 
resulting in 56,000 prisoner deaths by the end 
of the war.  Moral outrage was fueled by tales 
of cruelty and retribution as told by prisoners 
on both sides.  Published diaries described 
the symptoms rather than the systemic 
causes of prisoners’ suffering.  Although 
both sides were accused of intentional acts 
of inhumanity, the actual determinants of 
prison camp conditions were nonexistent 
or ineffectual bureaucracies, breakdown of 
the Dix-Hill Cartel due to the presence of 
black regiments in the Union Army, and an 
emerging strategy of “total war.”

Much of the suffering that occurred in 
the Civil War prison camps was caused by a 
lack of preparation as well as unresponsive bureacracies.  Neither 
side maintained facilities which could accommodate large numbers 
of prisoners, although the North utilized more barracks, jails, and 
forts than the South.  Northern camps like Elmira Prison in Elmira, 
New York; Camp Douglas, Illinois; Fort McHenry, Maryland;  
Governor’s Island, New York;  and Alton, Illinois,were comprised of 
buildings which offered a modicum of protection from the elements.  
Some converted tobacco warehouses and pre-existing jails were 
used to house Union prisoners in the South. These camps were 
mainly located in Virginia and included Libby Prison and Castle 
Thunder in Richmond, Virginia, and Danville Prison in Danville, 
Virginia.  Other prisons provided only tents for shelter, such as 
Point Lookout, Maryland, in the North and Belle Isle, Virginia, in 
the South.  Andersonville in Georgia, which became a symbol for 
the decrepit conditions of Civil War prison camps, had no shelter 
facilities for Union POWs, and prisoners were forced to improvise 
their housing using available materials within the stockade.

Early in the war, the Union developed a more organized 
prison bureaucracy than the Confederacy, indicating that the North 
adapted well-established government systems to the demands 
of war.  The Confederacy, however, created a government 
department for prisoners of war only in 1864, long after its 
prison camps slid into a humanitarian crisis.  Southern camp 
commanders were mostly on their own to secure shelter, food, 
and other supplies from local sources in order to care for tens of 

thousands of prisoners.  Richmond sent small amounts of devalued 
currency, with the remaining burden placed on state governments.  
The federal government in Washington was required to send 
either funds or provisions directly to its camps.  Despite better 
organization, Union prison camp deaths increased significantly in 
1864.  At Elmira Prison, arguably the worst of Northern camps, 
mortality was still twenty-four percent, rivaling Andersonville’s 
twenty-nine percent.  One prisoner from Texas  wrote, “If there 
ever was a hell on earth, Elmira prison was that hell, but it was not 
a hot one, for the thermometer was often 40 degrees below zero.”  

Southern prisoners, clad in thin and ragged 
clothing, lacked blankets and adequate fuel 
for the small wood-burning stoves located 
in each barrack.  

Northern prisons did not eliminate 
prisoner suffering or death, since problems 
of overcrowding were never effectively 
resolved.  Furthermore, Northern camp 
commanders spent little money to maintain 
the prison or provide for the necessities 

LEFT:  Union Major General John A. 
Dix negotiated with Confederate Major 
General D.H. Hill to establish a formal 
system for prisoner exchanges known as 
the Dix-Hill Cartel in July 1862.  (Library 
of Congress)

BELOW: Though taken prisoner during the 
Gettysburg campaign in July 1863, three 
Confederate soldiers maintain a look of defi-
ance in this photograph.   (National Archives)
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of their captives.  As a budget cutting measure, daily rations for 
Confederate prisoners were reduced by order of Secretary of 
War Edwin Stanton and William Hoffman, Commissary General 
of Union Prisons.  With the money saved from reduced prisoner 
rations, camp commanders were supposed to create a separate 
fund for purchasing fresh fruits and vegetables to prevent scurvy.  
However, authorization to use these funds was never given to prison 
commanders, and at the end of the war, $1.8 million was returned 
to the government.  Without oversight of prison funds, incidents 
of graft and corruption became commonplace.  Confederate 
prisoners fought for scraps of food or caught rats, while smallpox, 
dysentery, scurvy, exposure, and starvation took a heavy toll of  
lives.  Supplying minimal provisions to its camps, the North’s 
organized, but unresponsive bureaucracy did not secure the welfare 
of Confederate POWs .

The problem of prison overcrowding stemmed from the 
breakdown of the Dix-Hill Cartel, which guided prisoner exchanges, 
due to Southern unwillingness recognize black soldiers in the Union 
Army.  Black mobilization began in 1861, when Major General 
Benjamin Butler initiated the “contraband policy.”  The Confiscation 
Act of 1861 authorized the federal government to seize property that 
had been used to aid the Confederate rebellion, including slaves.  
The legislation, however, applied only to slaves who had been 
ordered to work for the Confederate Army.  Butler’s contraband 
policy encouraged hundreds of runaway slaves to seek the protection 
of the Union Army, for whom they built fortifications and hauled 
materials for wages.  Butler further angered the Confederacy due to 
his iron hand rule of occupied New Orleans.  As a result, Confederate 
President Jefferson Davis declared Butler a war criminal in late 
December 1862 and prisoner exchanges were temporarily halted.  
Butler was subsequently appointed as the Union Agent of Exchange 
in December 1863. 

By 1863, the Union aggressively began recruiting black 
regiments.  General Order No. 143 created the Bureau for Colored 
Troops, which eventually organized 166 regiments.  In response, 
the Confederate Adjutant and Inspector General’s Office published 
General Order No. 25 on 6 March 1863, which established depots for 
holding captured former slaves who had fought in Union regiments.  
Newspapers notified slave owners of the captives held within the 
depots, but little proof of ownership was required for reclamation.  
An officer of the 7th U.S. Colored Infantry declared, “Some were 
claimed as slaves by men who had never known them.” 

 Towards the end of the war, commanders of several Southern 
prison camps allowed local planters to inspect and acquire 
black POWs.  If any black prisoners still remained, they were 
summarily sold at auction.  Confederate Secretary of War James 
Seddon proclaimed, “…negroes without free papers when not 
claimed by the owners will be […] sold as slaves.”  On 1 May 
1863, a Joint Resolution of the Confederate Congress upheld the 
Inspector General’s order, adding that white commissioned officers 
commanding black regiments would be executed for “inciting servile 
insurrection,” a looming fear in the South, especially during the war.  
However, black soldiers often believed they too would be executed 
rather than taken as POWs.  

In general, all Union soldiers understood the special dangers 
that black troops faced if captured.  As black soldiers from the 54th 
Massachusetts Infantry lay wounded at the base of Fort Wagner, 
South Carolina, after their ill-fated attack in July 1863, white soldiers 
from the 97th Pennsylvania Infantry were ordered to gather and 

convey them safely to the rear, a process that lasted through the 
night and was conducted under enemy sniper fire.  Brigadier General 
Thomas Stevenson supervised the rescue operation noting to Captain 
Isaiah Price of the 97th Pennsylvania, “You know how much harder 
they will fare at the hands of the enemy than white men.”  

During the war, several hundred black soldiers were 
taken to Southern prison camps, but their treatment was 
more severe than what white prisoners endured.  Many black 
soldiers were used for hard labor and were severely whipped 
for the smallest offenses.  Like many whites in Southern prison 
camps, black soldiers suffered psychologically as they grew 
despondent and gave up the will to live.  In Danville Prison, 
only seven black prisoners remained alive in February 1865 
out of the sixty-four who were incarcerated five months earlier. 
The Union demanded adherence to the Dix-Hill Cartel, with black 
soldiers exchangeable for equal ranking white soldiers.  The federal 
Agent of Exchange vowed to protect Union officers and enlisted 
men, regardless of race, and retaliate for actions taken by the 
Confederate government that violated the terms of the cartel and 
the general laws of war.  

In 1864, Lieutenant General Ulysses S. Grant declared that, 
“all prisoner exchange would be suspended until no distinction 
whatever be made in the exchange between white and colored 
prisoners.”  Although the Dix-Hill Cartel was still the official 

A group of Rebel prisoners celebrate their exchange in New Orleans, Loui-
siana, in this 1863 print.  (Library of Congress)
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document managing prisoner exchange, Confederate policies toward 
black prisoners made it ineffective.  No compromise on the issue of 
equal exchange could be secured because it tested the fundamental 
issue of slavery, which had largely sparked the war.  The impasse 
led prison populations to swell, with fatal results.

Prison overcrowding created concentration camp conditions by 
1864.  Both Union and Confederate prisoners experienced starvation.  
Rations were not only insufficient but were often spoiled or infested 
with worms and maggots.  At Elmira, a hungry mob begged the 
driver of a bone cart for fragments which had been rotting for 
several days in the summer sun. Dogs, cats, and especially rats 
were eaten in both Northern and Southern camps.  Captives often 
lacked money to pay the sutler, a local merchant who was authorized 
to sell food and merchandise 
within the camp.  As a result, 
vitamin C deficiency due to the 
lack of fruits and vegetables in 
the prison diet led to debilitating 
scurvy.  Limbs swelled and 
hamstrings contracted, making 
if difficult, if not impossible for 
some prisoners to walk.

As the war progressed, 
prison populations swelled far 
beyond the capacities of each camp.  The conditions at 
Andersonville, officially known as Camp Sumter, were among 
the worst.  As a result of overcrowding, Andersonville became 
the fifth largest city in the South, with a population of 33,000 
men at its peak.  Intended to hold 10,000 Union soldiers, 
with 377 men living on each of the camp’s twenty-six acres, 
Andersonville’s population swelled to over 1,100 men per 
acre by 1864.  Such overcrowding led to disease, exposure, 
malnutrition, and death.  Sanitation was inadequate, and the 
water supply for drinking and latrines often came from the 
same source.  When Andersonville’s stockade  overflowed with 
prisoners, rations were further reduced.  Desperation pervaded 
Andersonville and some prisoners caught and ate the swallows 
which normally flew over the camp in the early evening.

Andersonville was also notorious for its murder rate.  
Prisoners were un-policed and gangs of raiders marauded the 
camp, robbing other prisoners.  The men ate their rations quickly, 
fearing that they would be literally stolen out of their hands.  Finally 
establishing order, prisoners held a trial for the gang leaders and 
hanged or beat to death nine of the worst offenders.

Crossing the “dead line” at prison camps could also bring swift 
death.  The line, built fifteen feet inside the stockade out of small 
stakes and thin pieces of lumber, was constructed to keep prisoners 
from toppling the stockade, overwhelming the prison guards, or 
tunneling under the wall.  Guards enforced the line vigilantly; eleven 
men were shot by sentries when they violated it at Andersonville.  
The Northern newspapers reported lurid accounts of Union prisoners 
who only accidentally crossed the dead line and were shot by cruel 
Confederate guards.  Although similar dead lines existed in Northern 
prisons, including Camp Douglas, this fact was ignored by the press.  
Some buffer zones were unmarked in Northern camps, and guards 
were instructed to shoot prisoners who came within an unspecified 
distance from the outer walls.  

An epidemic of smallpox ravaged camps in the North, while 
chronic diarrhea was widespread in the South.  More than starvation, 

disease was the main cause of prisoner deaths between 1863 and 
1865.  Both Union and Confederate governments were slow to react 
to the crisis, and did not construct additional prison space until 
1864.  Prison camps were then hastily constructed but never meant 
for prolonged occupancy.  

Despite occasional acts of violence, camp life was largely 
monotonous.  Boredom was sometimes relieved by diversions such 
as bartering, playing cards, or publishing a newspaper.  At Camp 
Ford in Texas, prisoners built lathes to make combs and chessmen 
which they traded for extra food from their guards.  Several camps 
published newspapers with articles written on scraps of paper, 
which was read to the other prisoners.  But pleasant pastimes were 
rare and most prisoners suffered severe depression.  As the camps 

deteriorated in 1864, diversions 
such as these increasingly had 
little effect and men lost all track 
of time.  Wandering aimlessly, 
many men felt forgotten; it was 
not uncommon for surgeons to 
list “nostalgia” as a cause of 
death. Union prisoner Michael 
Stansbury described the despair 
of imprisonment to Walt 
Whitman, who retold his tale 

in the Civil War journal, Specimen Days.  
Stansbury had seen “men brought there 
to Salisbury as hearty as you ever saw 
in your life—in a few weeks completely 

Wandering aimlessly, many 
men felt forgotten; it was not 
uncommon for surgeons to list 
“nostalgia” as a cause of death. 

A group of officers from the 19th Iowa Infantry, who had been held at 
Camp Ford, Texas,  prepare to head north after a prisoner exchange in 
New Orleans.  (Library of Congress)

LEFT:  Major General Benjamin Butler 
ruled occupied New Orleans with an iron 
hand until late 1862 and was declared a war 
criminal by Confederate President Jefferson 
Davis.  As a result, prisoner exchanges 
were temporarily halted.  Butler was later 
appointed Union Agent of Exchange in 
December 1863. (Library of Congress)
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dead gone, much of it from thinking on their condition— hope all 
gone.”  The psychological effects of being surrounded by death and 
enduring slow starvation often produced insanity among prisoners.  
Rumors of a possible prisoner exchange spread hope throughout 
Northern and Southern prison camps but were quickly dashed when 
no exchange ever came, causing additional psychological torment.

During the war, the Union justified suspension of the Dix-
Hill Cartel, ostensibly to protect its black soldiers.  However, by 
1864 the Union also recognized that prisoner exchanges helped the 
Confederacy by returning its soldiers to the fight.  With a manpower 
shortage in the South, the Union sought victory through a war of 
attrition.  Grant noted, “We have got to fight until the military power 
of the South is exhausted, and if we release or exchange prisoners 
captured, it simply becomes a war of extermination.”  The Northern 
press was not fully supportive of Grant’s bloody war of attrition.  On 
28 November 1863, The New York Times published the sensational 
“official statement” of four Union surgeons who had recently been 
released from Libby Prison. The scintillating news banner read, 
“HORRORS OF THE RICHMOND PRISONS, An Average of 
Fifty Victims Every Day, DISEASE, STARVATION AND DEATH, 
THE SICK DENIED HOSPITAL TREATMENT.”   In their official 
statement, the surgeons claimed that while Southern newspapers 
could corroborate their account, the Southern press had indicated that 
“even such treatment is better than the invading Yankees deserve.”  

The Northern public was outraged, and demanded either 
retaliation on Confederate prisoners held in Northern camps, or an 
immediate resumption of exchanges.  On 2 December 1863, a highly 
critical editorial about the North’s position on prisoner exchange was 
published in The National Intelligencer.  The editorial emphasized 

ABOVE:  Libby Prison in Richmond, Virginia, housed captured Union 
officers in deplorable conditions.  Overcrowding and lack of sanitation 
led to hundreds of prisoner deaths.  (Library of Congress)

TOP:   While several permanent structures existed at the Union pris-
oner of war facility at Point Lookout, Maryland, Confederate prisoners 
were housed in tents which offered little protection from the elements, 
especially during the winter.  (Library of Congress)
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that most Northern voters wanted to resume exchanges as 
quickly as possible in order to end the suffering of prisoners 
languishing in Confederate camps.  Many people believed 
the issue of exchanging black soldiers was promulgated by 
the Lincoln administration to justify ending the Dix-Hill 
Cartel, thereby shifting blame on the South in order to 
embark on a war of attrition.   Appealing to public sentiment, 
the 25 July 1864 issue of Harper’s Weekly featured a political 
cartoon depicting Grant watching a fight between two cats  
with the insignias CSA and USA on their backs.  The caption 
read, “Well, and what if it should come to a Kilkenny fight?  
I guess our cat has for the longest tail.”  A Kilkenny cat 
fight referred to an Irish story about two cats that fought so 
long and hard that when they finished, nothing remained 

but their tails. Although the USA-cat was sketched with the longest tail, 
this Northern cartoon was clearly a negative commentary about the self-
destructive nature of Grant’s war of attrition.

Nevertheless, Grant pursued the military strategy of “total war.”  
Consistent with this goal, Union soldiers destroyed everything that 
could sustain the Confederate war effort, including crops, railroads and, 
factories.  In a letter sent to the mayor and city council of Atlanta days 
before its destruction, Major General William Tecumseh Sherman wrote, 
“The use of Atlanta for warlike purposes is inconsistent with its character 
as a home for families. […] You cannot qualify war in harsher terms than 
I will. War is cruelty, and you cannot refine it…”  The combination of 
Grant’s order to suspend the cartel along with Sherman’s destruction of 
the South’s infrastructure led to a scarcity of food, blankets, and medical 
supplies in all Southern prison camps. Captain Henry Wirz, commander 
of Andersonville Prison, telegraphed Richmond asking for iron to make 
bread baking pans to feed tens of thousands of prisoners.  Wirz pleaded, “I 
have tried everywhere in Georgia to get iron, but cannot succeed in finding 
any.” Andersonville’s supply of un-hulled, indigestible cornmeal, and dried 
beans was made inedible because prisoners had no means to cook the food.  
Furthermore, due to the manpower shortage, the South was forced to replace 
its trained military prison guards with untrained, local civilians. Relative 
to the Southern decline in food, supplies, and trained guards, was a rise in 
starvation, disease, and abusive acts of retribution.  Thus, POWs became 
collateral damage in the Machiavellian strategy of total war. 

Published diaries of ex-captives described prison camp atrocities 
and resulted in a moral outrage that endured for decades.  Most diarists 
were uncertain over who was responsible for the suffering in the camps.  
Prisoners believed individual prison guards, Captain Wirz, Jefferson Davis, 
and even President Lincoln were all culprits.  A poem written by diarist 

While life as a prisoner during the Civil War was extremely hazardous and mo-
notonous at best, prisoners occasionally found ways to amuse themselves.  Here 
a group of Union prisoners held at Salisbury, North Carolina, play baseball.  
(Library of Congress)

Officially known as Camp Sumter, Andersonville in Georgia be-
came the most notorious of all Civil War POW camps.  As many 
as 14,000 Union prisoners died in the camp from starvation, 
disease, exposure, and other causes.  (Library of Congress)
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Frederick James before his death in Andersonville holds all sides 
accountable for the misery:

Who shall bear the brunt of this great crying evil?  Is it 
Jefferson Davis? Or his privy Counselor the devil? Or 
shall the weight of it, in truth, be laid upon, The policy of 
our Government in Washington?

John Ransom, another Andersonville diarist, related that a 
petition had been circulated among the prisoners calling for the 
resumption of prisoner exchanges.  Prisoners were determined to 
send the petition to Washington, DC, asking their own government 
to take steps toward redressing their grievances.  Ransom wrote, 
“Captain Wirz has consented to let three representatives go for 
that purpose.  Rough that it should be necessary for us to beg to be 
protected by our government.”  

A large body of evidence suggests that the federal government 
engaged in retaliatory behavior in response to the mistreatment 
of Union soldiers in Southern prisons.  Reports of starvation, 
disease, and exposure were investigated by the Joint Committee 
on the Conduct of the War, created in 1861 and chaired by radical 
Republican Senator Benjamin Wade of Ohio.  The findings of the 
committee were published in pamphlets and printed in Northern 
newspapers as part of the ongoing propaganda war.  Commissary 
General Hoffman, with the support of Secretary of War Stanton, 
decreased prisoner rations again and denied prisoners care packages 
from home.  The House of Representatives held hearings in May 
1864, which addressed allegations of prisoner abuse.  The report, 

which contained several egregious photographs of skeletal prisoners, 
was an indictment of the entire Confederacy.  The report concluded 
that, “…the evidence proves a determination on the part of rebel 
authorities to deliberately and persistently subject soldiers to a 
system of horrible treatment…”

The trial of Captain Henry Wirz in 1865 further demonstrated the 
propaganda value of prisoner testimony.  Accounts by prosecution 
witnesses of cruelty were often exaggerated or uncorroborated, and 
court proceedings were biased against Wirz.  Many Southerners 
thought the trial diverted attention from the actual cause of their 
suffering, which was the suspension of the Dix-Hill Cartel.  
Confederate prisoners related similar tales about Northern prisons.  
Allegations arose that prisoners starved to death when food was 
deliberately withheld, known as “retaliation rations,” or froze during 
the frigid winter of 1864 when no blankets or clothing were supplied.  
Black soldiers were ordered to guard Confederate prisoners, which 

William Hoffman (right), Commissary General of Union Prisons, 
stands on the steps of his headquarters in Washington, DC, in 1865 
with members of his staff.  (Library of Congress)

Union prisoners bury some of their comrades who per-
ished from the awful conditions found at Andersonville.  
(National Archives)

When the war became 
unimaginably destructive, 
Victorian standards of 
morality and honor were 
eroded in both the North 
and the South.
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sometimes led to acts of retribution.  A white guard at Elmira wrote, 
“They (black guards) would shoot down a rebel on the slightest 
provocation.”  The Union policy of retaliation was given a legal 
basis by Francis Lieber, a law professor at Columbia University, 
in 1863.  In Article 27 of General Order No. 100, Lieber wrote, 
“civilized nations acknowledge retaliation as the sternest feature of 
war.  A reckless enemy often leaves to his opponent no other means 
of securing himself against the repetition of barbarous outrage.”   
When the war became unimaginably destructive, Victorian 
standards of morality and honor were eroded in both the North 
and the South.  

While there was no consensus on the issue of responsibility, 
the North, as the victor of the war, was able to continue blaming 
the “barbarous” South as it “waved the bloody shirt” during 
Reconstruction.  In 1908, Union prisoner James Page wrote, “We 
profess unstinted friendship towards the South but we charge it 
with the blame for all the horrors of the Civil War.”  The prison 
controversy helps explain the short-term punitive nature of 
Reconstruction.  There was certainly enough blame for both sides 
and it is clear that responsibility for prisoner suffering must be 
shared.  Due to inefficient bureaucracies, the dissolution of the Dix-
Hill Cartel, reaction to the Union recruitment of black regiments, 
and the effects of the Union Army’s decision to conduct a war of 
attrition, Civil War prisoners endured conditions that were often 
much harsher than the battlefield.   O

ABOVE: Captain Henry Wirz, the commander of Andersonville, was 
tried after the Civil War and convicted of conspiracy and murder relating 
to his operation of the prison.  He was hanged on 10 November 1865, in 
Washington, DC, and was the only person convicted of war crimes as a 
result of actions during the Civil War.  (Library of Congress)

A Union soldier who survived Andersonville returns home to his family 
in an 1866 print.  An inscription on the print reads, “Blessed are they 
that suffer for righteousness’ sake.”  (Library of Congress)
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With the outbreak of the Civil War in April 1861, be-
ginning with Confederate forces firing on Fort Sumter in 
Charleston Harbor, the city of Washington, DC, the capital of 
the United States, was in a state of panic. The Commonwealth 
of Virginia had voted to secede from the Union not long after 
the surrender of Fort Sumter, which put the city’s security 
in jeopardy. Located in between two slave states, the capital 
was, in effect, surrounded by potential enemies. The prospect 
of Confederate batteries occupying the heights of Arlington 
across the Potomac River from the city further underscored 
the need to address the defense of the capital from attack. 

Except for Fort Washington, an old relic from the War of 
1812 located several miles down the Potomac on the Maryland 
side of the river, Washington was virtually undefended.  On 
24 May 1861, the date that Virginia’s vote of secession took 
effect, federal troops occupied the river port of Alexandria and 
its vital wharves, as well as the heights across the Potomac 
in Arlington, and began construction of several forts and 
other defensive works that would eventually evolve into the 
Defenses of Washington.

Originally built as temporary footholds, the construction 
of the defensive works accelerated as a result of the Confed-
erate victories at First and Second Bull Run (First and Second 
Manassas) in July 1861 and August 1862.  Eventually by 
the end of the war in 1865, 161 forts and batteries would be 
constructed in this system of defenses for the capital, making 
Washington the most heavily fortified city in the Western 

Alexandria, Virginia

Fort Ward was named for Commander James 
H. Ward, the first Union naval officer to die 
in the Civil War.  (Fort Ward Museum and 
Historic Site)
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Hemisphere, if not the 
world. 

One of the largest 
forts in the Defenses of 

Washington was Fort Ward in 
Alexandria, Virginia.  Construction 

of Fort Ward began in July 1861 im-
mediately after the Union defeat at First 

Bull Run.  It was named Fort Ward in honor of 
Commander James Harmon Ward, the first Union 

naval officer to die in the Civil War.  Completed in 
September 1861, the fort had an initial perimeter of 540 

yards and emplacements for twenty-four guns.  After the Union 
defeat at Second Bull Run, federal troops expanded the perimeter 

to 818 yards, added another twelve gun emplacements, and expanded 
the quarters to accommodate a garrison of 1,200 men, although at any given 

time, only 300 to 400 soldiers were ever present in the fort.  By the time the Civil 
War ended in 1865, Fort Ward was the fifth largest fort in the defenses of the capital.  

Major General John G. Barnard, Chief Engineer of the Defenses of Washington, considered 
Fort Ward to be one of the major forts in the defense system.

Fort Ward’s role in the defense of Washington involved protecting the Leesburg Pike and the Little River 
Turnpike, which were vital supply links for Alexandria and to other federal troops stationed in the area.  Built as a 
star fort structure, Fort Ward had bastions that would assure mutual fire support at different parts of the fort in case of 
a concentrated attack on a particular section.  The walls of the fort were constructed from compacted gravel and dirt, 
eventually reaching up to twenty-five feet high and up to fourteen feet thick.  Surrounding the fort was a ditch or dry 
moat that supported the 
initial barrier of abatis, 
which were tree branches 
sharpened into stakes that 
pointed outward as an 
obstacle to an advancing 
foe.  Once past the abatis, 
enemy troops would face 

The southwest bastion of 
Fort Ward housed the 

largest gun found in the 
fort—a 100-pounder 
Parrott rifle.  (Fort 
Ward Museum and 
Historic Site)

“Except for Fort Washington, an old relic 
from the War of 1812, located several miles 
down the Potomac on the Maryland side of the 
river, Washington was virtually undefended.”

10 ON POINT        Special Edition: The Civil War 



the steep ditch which made them vulnerable to rifle fire from the parapets.  Inside the fort, there were two bomb-
proof shelters, each 200 feet long and 12.5 feet wide, along with a powder magazine that housed the black powder 
propelling charges for the guns, and a filling room where ammunition was stored.

Soldiers assigned to Fort Ward lived in barracks located in the rear of the fort.  The officers’ quarters, mess 
hall, and other support buildings were also located in the rear. The rear bastion and its four strategically placed 
guns protected these buildings.  In case of attack, the garrison would move into the fort and close the gate.  The 
fort’s main defensive elements were the northwest and southwest bastions.  The northwest bastion was armed 
with two 24-pounder howitzers, three 4.5-inch ordnance rifles, and a six-pounder James rifle.  This bastion 
guarded the approach to Alexandria along the Leesburg Turnpike.  This was supplemented by the north bas-
tion, which also protected the outlying rifle trenches located near the fort.  The southwest bastion, overlooking 
the Little River Turnpike approach to Alexandria, housed the fort’s largest cannon, a 100-pounder Parrott rifle, 
which had a maximum range of five 
miles.  This was also supported by 
the south bastion, whose guns pro-
tected the ditch along the walls of the 
southwest bastion.  

The large ceremonial gate that 
marked the entrance to the fort was 
erected by the Corps of Engineers in 
1865.  The gate was adorned with a 
castle, the insignia of the U.S. Army 
Corps of Engineers, which designed 

The Museum building at Fort Ward was 
constructed in the board and batten style 
commonly found in nineteenth century 
architecture, especially around the time of 
the Civil War.  (Army Historical Founda-
tion photograph)

Fort Ward’s northwest bastion, armed 
with two 24-pounder howitzers, 
three 4.5-inch ordnance rifles, and a 
six-pounder James rifle, guarded the 
approaches to Alexandria along the 
Leesburg Turnpike.  In 1961, the City 
of Alexandria initiated the restoration 
of Fort Ward as a Civil War Centen-
nial Project, and, as part of the project, 
the northwest bastion was completely 
restored.  (Army Historical Foundation 
photograph)
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and supervised the construction of the fort.  Each of the 
gate’s columns were topped with a stand of cannon balls 
in tribute to the artillerymen who manned the fort from 
1861 to 1865.

After the end of the Civil War in 1865, a majority of 
the defensive works around the capital, with the exception 
of a few forts, were dismantled and abandoned due to the 
expenses of upkeep.  Most of them faded into obscurity.  
Fort Ward itself was abandoned in December 1865 with 
most of its materials sold at auction.  

Having never been tested by a full-scale Confederate 
assault, the abandoned earthworks of the fort were bat-
tered by the elements.  However, in 1961, the centennial 
of the beginning American Civil War, the City of Alex-
andria initiated the preservation of historic Fort Ward 
as a Civil War Centennial Project.  The fort’s northwest 
bastion was completely restored and the remaining 
earthen walls have been well preserved to show a major 
fortification in the Defenses of Washington, making Fort 
Ward the best preserved of the remaining Union forts in 
the area. 

Fort Ward was officially opened to the public on 30 
May 1964 as the Fort Ward Museum and Historic Site.  

Since that time, the museum has continued its efforts to 
maintain, conserve, and interpret a historic earthwork 
fortification.  The museum has also grown over the years, 
amassing a collection of over 2,000 objects from the Civil 
War period, including artifacts related to Alexandria’s 
Civil War experience.  At the core of its collection is 
approximately 600 items from Dr. Francis Lord, an 
author and well-known collector of Civil War arms and 
equipment.  The museum also offers educational and, 
interpretive programs, tours, lectures, and reenactments 
throughout the year.  O

LEFT:  The original large cer-
emonial gate was first erected 
at Fort Ward in 1865.  This 
reproduction was created by 
using an original Army Corps 
of Engineers drawing of Fort 
Ward.  (Army Historical Foun-
dation photograph)

INSET:  Magazine No. 
3, located at the restored 
northwest bastion, was used to 
store black powder and crated 
rounds for the fort’s guns.  
(Army Historical Foundation 
photograph)
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The Fredericksburg Campaign, lasting from 9 November to 15 
December 1862, is best remembered for the main battle that took place 
on 13 December.  During the climax of that bloody day, Union forces 
from the Army of the Potomac, under the overall command of Major 
General Ambrose E. Burnside, made several fruitless assaults against 
Confederate positions on Marye’s Heights and a stone wall at the base 
of the hill just west of Fredericksburg, Virginia.  Thousands of Union 
soldiers fell dead and wounded, with none coming within twenty feet 
of the Rebels manning the stone wall.  Viewing the carnage inflicted 
by his troops, Confederate General Robert E. Lee, commander of the 
Army of Northern Virginia, is reported to have said, “It is well that 
war is so terrible, lest we should grow too fond of it.” 

While the assault on Marye’s Heights, the most well known aspect 
of the Battle of Fredericksburg, ended in disaster for the Army of the 
Potomac, other parts of the battle were more successful.  Earlier in 
the day, Union forces, led by Major General George G. Meade, broke 
through the Rebel lines occupied by Lieutenant General Thomas 
“Stonewall” Jackson’s II Corps during fighting around Prospect Hill 
at the southern end of the battlefield.  Unfortunately, the necessary 
reinforcements to support and exploit this success failed to reach the 
site of the breakthrough.  Soon, a furious Confederate counterattack 
drove back Meade’s division with heavy losses, ending any chance of 
a Union victory at Fredericksburg.

Dissatisfaction with the performance of Major General B. Mc-
Clellan’s performance led President Abraham Lincoln to relieve him 
as commander of the Army of the Potomac on 7 November and replace 
him with Burnside.  At the time of his appointment to command the 
Army of the Potomac, Burnside’s combat record in the Civil War was 
mixed.  He had commanded a brigade at First Bull Run and conducted 
a successful amphibious campaign along the North Carolina coast in 
early 1862.  At Antietam, however, as commander of IX Corps, Burn-
side failed to get his corps across Antietam Creek in timely manner 
despite greatly outnumbering the Confederates defending what became 
known as Burnside’s Bridge.  The delay allowed Major General A.P. 
Hill’s division to arrive on the battlefield in time to launch a counterat-
tack that checked Burnside’s advance and all but saved the Army of 
Northern Virginia. 

On 9 November, Burnside submitted his plan to advance on the 
Rebel capital of Richmond, Virginia, and, in the process, destroy the 
Army of Northern Virginia, to Major General Henry W. Halleck, the 
U.S. Army’s commanding general in Washington, DC.  He would as-
semble the Army of the Potomac at Warrenton before feigning an attack 
on Culpeper Court House, then shifting the bulk of his army towards 

A Glimpse of Victory:
Meade’s Attack at 

Fredericksburg
by Matthew J. Seelinger

Major General George G. Meade commanded a 
division of I Corps at the Battle of Fredericksburg 
on 13 December 1862.  Considered the best division 
commander in the Army of the Potomac by his peers, 
Meade’s division was the only one on the Union side to 
break through the Confederate lines and achieve any sort 
of success on that bloody day.  (Library of Congress)
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Fredericksburg to strike at Richmond via the Richmond, Fredericks-
burg, and Potomac Railroad. 

In addition with formulating his plan to march on Richmond, 
Burnside also reorganized the Army of the Potomac into four Grand 
Divisions, each with two corps.  The Left Grand Division (I and VI 
Corps) was commanded by Major General William B. Franklin.  The 
Center Grand Division (III and V Corps) was led by Major General 
Joseph Hooker.  The Right Grand Division (II and IX Corps) was un-
der the command of Major General Edwin V. Sumner.  The Reserve 
Grand Division (XI and XII Corps), commanded by Major General 
Franz Sigel, would not take part in the Battle of Fredericksburg on 13 
December.

After President Lincoln and Halleck reviewed Burnside’s plan 
and approved it with some reluctance, the Army of the Potomac began 
marching towards Fredericksburg on 15 November.  Almost imme-
diately, things began to go awry.  Burnside’s army, numbering some 
115,000 men, moved at a snail’s pace towards the crossing sites along 
the Rappahannock River opposite Fredericksburg.  Compounding 
this was a bureaucratic problem back in Washington that held up the 
shipment of pontoons and other material needed to bridge the Rap-
pahannock.  As a result, Lee’s Confederates reached the town before 
the Federals could make an unopposed crossing.  Lieutenant General 
James Longstreet’s I Corps soon arrived and fortified the heights west 
and north of town, while Jackson arrived with his corps shortly after 
Longstreet, with his forces taking up positions along the high ground to 
the south.  In all, the Confederates had approximately 78,000 soldiers 
deployed in and around Fredericksburg.

In early December, the pontoons and other material finally began 
to trickle into the Federal camps across from Fredericksburg.  Just 
before dawn on 11 December, Union engineers started constructing 
bridges across the Rappahannock.  As the sun rose, however, and the 
early morning mist began to dissipate, sharpshooters from Brigadier 
General William Barksdale’s brigade of Mississippians hidden on the 
far bank began picking off the engineers, forcing them to halt construc-
tion and find cover.  To deal with this, Burnside ordered Union artillery 
atop Stafford Heights to bombard Fredericksburg.  The ensuing can-
nonade destroyed or badly damaged many of the town’s buildings but 
did little to drive off Barksdale’s men, who again began firing on the 
engineers once the bombardment ended.  Eventually, Union infantry 
rowed across the Rappahannock and forced the Confederates away 
from the river bank, allowing the engineers to complete the bridges.  
Other bridging efforts to the south were largely uncontested and went 
much more smoothly.

Major General Ambrose E. Burnside became 
commanding general of the Army of the Potomac in 
early November 1862 after Major General George B. 
McClellan was relieved of command.  Burnside’s plan to 
march on Richmond via Fredericksburg was sound, but 
a delay in bridging materials to cross the Rappahannock 
River allowed General Robert E. Lee’s Army of Northern 
Virginia to reach the town first and fortify the heights to 
the west and south.  (Library of Congress)  
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Union troops 
began crossing the 
Rappahannock on 11 
December.  The efforts 
to cross the river at 
Fredericksburg itself 
were contested by 
Brigadier General 
William Barksdale’s 
Mississippians, 
while the crossings 
downstream met little 
enemy resistance.  
(Library of Congress)  

Late on 11 December and into the following day, Burnside’s 
Left, Center, and Right Grand Divisions crossed the Rappahannock.  
In an orgy of looting, Union troops, primarily from Sumner’s divi-
sion, sacked Fredericksburg, stealing and destroying large quantities 
of private property.  More importantly, the pillaging further delayed 
the Union attack against the Lee’s army, allowing the Confederates 
additional time to strengthen their positions. 

On the evening of 12 December, Burnside called together his 
Grand Division commanders to discuss the plan of attack for the 
following day.  The basic plan called for Franklin to launch the 
main attack on the Confederate right with his Left Grand Division.  
Once he turned the Rebel right, Sumner would attack Lee’s left with 
his Right Grand Division and drive the Rebels from the defensive 
positions into open terrain, where Union forces could overwhelm 
them with superior numbers.  The meeting ended with Burnside 
telling his generals that they would receive more specific orders 
in the morning.

Although the general plan called for Union forces to attack at 
or around dawn, Franklin received his orders much later anticipated.  
Issued at 0555, they did not arrive until 0745, eliminating the abil-
ity to advance under the cover of darkness or in the early morning 
fog.  Brigadier General James A. Hardie, Burnside’s staff officer 
that brought the orders to Franklin, was rumored to have stopped for 
breakfast along the way.  Hardie, however, claimed that the roads 
leading to Franklin’s headquarters were covered with ice and mud, 
forcing him to dismount and walk his horse.  

Upon reading the orders, Franklin became convinced that Burn-
side had significantly altered his plan of attack.  In them, Burnside 
directed Franklin to keep his “whole command in position for a 
rapid movement down the old Richmond road” save for a division to 
advance forward and take the heights around Hamilton’s Crossing.  

Instead of conducting a major attack, Franklin believed his Grand 
Division was to now make a reconnaissance in force.  Not known 
as an aggressive combat leader (Franklin was commissioned in the 
Corps of Topographical Engineers), he did not question the orders 
or seek clarification.

After reading Burnside’s orders, Franklin met with Major Gen-
eral John F. Reynolds, commander of I Corps, the smallest corps 
in the Army of the Potomac, to tell him his troops would make the 
attack against the Confederate positions.  In turn, Reynolds issued 
orders to Meade dictating to him that his division would lead the 
attack, with support from Brigadier General John Gibbon’s division 
on the right and Brigadier General Abner Doubleday’s division on 
the left.

Meade, who graduated with the West Point Class of 1835 and 
left the Army in 1836 before returning in 1842, was considered by 
many of his fellow general officers as the finest division commander 
in the Army of the Potomac.  A combat veteran of the Mexican War 
and captain in the Regular Army at the outbreak of the Civil War, 
he was soon promoted to brigadier general of Volunteeers.  During 
the Peninsula campaign in the spring of 1862, Meade commanded a 
brigade and was wounded at Glendale.  At Antietam, he commanded 
a division in Hooker’s I Corps and assumed command of the corps 
when Hooker was wounded; Meade suffered a minor wound later 
during the battle.  

Meade commanded the 3d Division of I Corps, which was 
comprised primarily of Pennsylvania Reserve Corps regiments.  
Shortly after hostilities broke out in April 1861, the Commonwealth 
of Pennsylvania quickly met its quota of volunteers for the Union 
Army.  With thousands of additional men willing to serve, Pennsyl-
vania armed and equipped these men at state expense and designated 
them Pennsylvania Reserves; a total of thirteen Pennsylvania Re-

A Glimpse of Victory: Meade’s Attack at Fredericksburg  ON POINT        15



serve Corps regiments were organized.   As the war progressed and 
the need for additional manpower grew, the Pennsylvania Reserve 
Corps was accepted into federal service and formed into a division 
in I Corps, Army of the Potomac.  Originally numbering 10,000 
soldiers, Meade’s division had been whittled down to about 3,800 
men due to battle casualties, disease, and desertion.  Just prior to 
the battle, the division was augmented by two untested Volunteer 
regiments, the 121st and 142d Pennsylvania, raising the strength of 
Meade’s division to approximately 4,500 men.

 The focus of Meade’s attack was a series of Confederate posi-
tions held by Jackson’s corps, specifically by Hill’s division.  Union 
forces were to advance across open ground south of Fredericksburg 
and west from the Rappahannock, then cross the Richmond Stage 
Road (sometimes called the Bowling Green Road) and the Rich-
mond, Fredericksburg, and Potomac Railroad.  After crossing the 
railroad, Meade’s division would continue to advance, aiming for 
a copse of trees at the base of a low ridgeline before hitting the 

Rebel positions atop the hills.  Upon reaching the 
Confederate lines, the main objective was to sever 
the military road running north to south behind the 
Rebel positions and cut Lee’s line communications 
between his left and right.  Union troops were also 
to seize Prospect Hill.

Unbeknownst to Meade or any other Union 
general, the target of Meade’s assault was an un-
defended 600-yard gap in the Rebel lines between 
the brigades of Brigadier Generals James Archer 
and James Lane.  Manning the sector behind the 
gap was Brigadier General Maxcy Gregg and his 
brigade of South Carolinians.   The terrain in the 
sector was marshy and considered impassable by 
the Confederates.

Upon receiving his final orders, Meade ex-
pressed concern to Franklin that the plan of attack 
was similar to McClellan’s at Antietam—piecemeal 
and would result in nothing but heavy casualties.  He 
believed he could take his objectives but felt there 
would not be enough men to hold them.  Franklin 
responded simply that those were Burnside’s orders.  
With nothing else he could do, Meade began ready-
ing his division for the attack.

At approximately 0900, Meade’s division began 
advancing.  Colonel William Sinclair’s brigade was 
in front, with Colonel Albert Magilton following 
with his brigade 300 yards behind.  Meade’s third 
brigade, commanded by Brigadier General Conrad 
F. Jackson, a Quaker who chose to take up arms 
in support of the Union cause, marched in column 
behind and to the left of the other two.

As the morning fog began to burn off, the Reb-
els to the west first saw the spectacle of Franklin’s 
Left Grand Division.  A Rebel soldier from Tennes-
see called the scene the “most imposing sight ever 
beheld on the American continent.”  A Confederate 
artillerist said, “I could see fully half the whole Yan-
kee army, including reserves.  It was a grand sight 
seeing them come up in position this morning; but 
it seemed that that host would eat us up.”

Meade’s troops reached the sunken Richmond 
Stage Road at around 1000 and began to cross.  Soon, a Rebel artil-
lery piece boomed to their left, sending solid shot into the masses of 
Union troops.  Major John Pelham, commander of Major General 
J.E.B. Stuart’s horse artillery, moved a 12-pounder Napoleon far 
ahead of the Rebel lines to within 400 yards of Meade’s left.  After 
firing a few shots, Pelham would move the gun to a new posi-
tion—what today’s artillerymen would call “shoot and scoot.”  Five 
Union batteries opened up on Pelham’s gun but could not knock it 
out.  A second gun, a Blakely rifle, was soon ordered up but it was 
quickly disabled by Union artillery.  Although casualties mounted 
among the Rebel gun crew and forced Pelham to dismount and as-
sist in firing the Napoleon, the Confederates kept up their fire and 
effectively halted Meade’s advance.  After nearly an hour, with his 
ammunition exhausted, Pelham finally withdrew.  Upon learning of 
his actions, Lee referred to the young artilleryman as the “Gallant 
Pelham.”  His fame, however, was short lived—he was killed in 
action at Kelly’s Ford, Virginia, three months later.      

Major General William B. Franklin commanded the Left 
Grand Division at Fredericksburg.  Vague orders from 
Burnside on the morning of 13 December led him to only 
commit Meade’s division, a fraction of the troops under 
his command, to an attack against Rebel lines.  (Library 
of Congress)
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The focus of Meade’s attack was a portion of the Confederate lines 
held by Lieutenant General Thomas J. “Stonewall” Jackson’s II 
Corps.  (Library of Congress)

After Pelham withdrew his gun, the artillery assigned to the Left 
Grand Division opened up on the Rebels on Prospect Hill and the 
surrounding ridges.  Much of it, however, overshot the Confederate 
positions hidden among the trees.  Once the bombardment ended, 
Meade’s division resumed their advance around 1200.

As Meade’s troops closed within 800 yards of the Rebels, they 
came under heavy fire from the Confederate guns that had been 
zeroed in the previous day.  The Federals quickly sought cover 
wherever they could.  While the guns took a toll on Meade’s bri-
gades, they also gave away the Rebel positions, and soon, Union 
artillery unleashed devastating counterbattery fire.  The ensuing 
bombardment inflicted heavy losses on the Confederate gunners 
and horses, particularly on Prospect Hill, which was later known 
as “Dead Horse Hill” for many years after the Civil War.  

During the artillery duel, as his men lay prone in the muddy 
fields, Meade, known for his fiery temper that earned him the nick-
name “Old Snapping Turtle,” showed unusual compassion for his 
men, walking among them, reassuring his officers, and calming the 
enlisted men as shot and shell screamed around the Union soldiers.  
At around 1300, a Union shell struck a limber on Prospect Hall, 
causing a large explosion and sending up a cheer among Meade’s 
division.  At this point, Meade rallied his men and ordered them 
to charge.

As the Union troops approached the Rebel positions, they came 
under increasingly heavy artillery fire.  One Federal described the 
experience as “worse than the cornfield at Antietam.”  Another sol-
dier from Magilton’s brigade said that it seemed as if “all hell had 

broken loose.”  In addition to Rebel artillery, the Yankees’ advance 
was further impeded by deep drainage ditches bisecting the fields.

Finally, Meade’s men reached the railroad and opened fire 
with their muskets, scattering the enemy skirmishers along the 
track bed.  Now, however, the Union troops were within musket 
range, and the Rebels unleashed volley after volley at the Federals, 
who took shelter behind the railroad bed and in drainage ditches.  
Jackson’s brigade holding Meade’s left was hit especially hard.  
Furthermore, the division’s brigades became increasingly inter-
mingled and disorganized as the troops sought cover.

Despite the confusion, Sinclair managed to get his brigade 
moving, and his men soon reached the copse of trees mentioned 
in the attack plans.  The Federals began advancing through 
the marshy ground, not knowing they had found the gap in the 
Confederate lines.  Sinclair, however, did not advance with his 
brigade, having suffered a serious wound in the foot.  He was 
replaced by Colonel William McCandless.  Shortly after Sinclair 
went down, Magilton’s horse was shot out from under him, and 
he became pinned beneath it.

At the same time, Jackson’s brigade launched a series of 
unsuccessful attacks against Prospect Hill.  Seeing Jackson’s 
lack of progress, Meade sent his aide, Lieutenant Arthur Dehon, 
to tell him to shift his brigade to the right and to follow the other 
two brigades into the copse of trees.  Dehon reached Jackson, but 
before he could relay Meade’s orders, he was shot in the chest 
and killed.  Jackson was killed moments later with a bullet in the 
head.  With their commander dead, Jackson’s brigade remained 
pinned down along the rail bed, with few soldiers from the brigade 
advancing further.

While Jackson’s troops remained stalled along the railroad, 
Sinclair and Magilton’s men advanced through the marshy ter-
rain, struggling through thick undergrowth but surprised at the 
lack of resistance to their front.  The Union brigades became 
increasingly disorganized as they moved forward into the woods 
and up a hill, with regiments becoming separated from brigades, 
companies from regiments.  

Confederate Brigadier Generals Archer and Lane, positioned 
on either side of the gap, watched as Meade’s troops advanced, 
but neither were alarmed, believing Gregg’s brigade would deal 
with them.  Gregg, however, had no ideas of what was coming, 
having failed to place skirmishers ahead of his position.  In fact, 
Gregg’s Rebels were serving as Hill’s division reserve along the 
Military Road and had stacked their arms.  As Federals came 
pouring out of the woods, several of Gregg’s men grabbed their 
muskets and got off a few rounds.  Gregg immediately ordered 
his men to cease fire, believing they were shooting at their fellow 
Confederates.  The Union troops immediately fired off several vol-
leys, killing or wounding dozens of Rebels and scattering the rest.  
Among the casualties was Gregg, who was shot from his horse 
with a bullet in his spine; he died from his wound two days later.  
Leaving their wounded behind, the Rebels still standing fled for 
their lives.  Meade’s troops quickly rounded up hundreds of pris-
oners and sent them back towards Union lines.   Within minutes, 
Gregg’s brigade ceased to function as an effective fighting force.

Upon dispatching Gregg’s brigade, Meade’s division now 
held its main objective—the military road.  Union soldiers then 
began advancing north and south, expanding the breakthrough 
from 600 yards to 1,200 yards.  Meade, however, remained back 
at the railroad line and did not find out until later in the battle that 
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his troops had reached the military road.
Elements of the 2d, 5th, 7th, and 11th Pennsylvania Reserves 

headed south and slammed into Archer’s brigade near the crest of 
Prospect Hill.  One Confederate later stated that the Federals hit the 
Rebels with “the force of a battering ram.”  Several Confederates 
immediately surrendered, simply happy to be alive.  After capturing 
a group of Georgians, Lieutenant Evan Woodward, adjutant of the 
2d Pennsylvania Reserves, seized the 19th Georgia’s regimental 
colors, the only Rebel colors captured at Fredericksburg.  Woodward 
was later awarded the Medal of Honor in 1894 for his actions at 
Prospect Hill.  

Despite the Federals’ success, some Rebels remained defiant.  
One Georgian taken prisoner told Woodward, “You Yanks have 
done nicely enough,” but added, “There are more of Jackson’s men 
on Prospect Hill.”  Unfortunately for the Union troops threatening 
the Rebel artillery positions on the summit, the Georgian’s words 
would soon become prophetic.

Continuing north and south, Meade’s Pennsylvanians began to 
run out of steam as casualties mounted and Confederate resistance 
stiffened.  In particular, the 11th Reserves suffered heavily, losing 
211 of 300 men.   Meanwhile, Meade remained back at the railroad, 
trying to establish order and rally his troops while ignoring enemy 
fire that continued to pour in from the Rebel lines.  One bullet passed 
through the crown of his hat while another struck his horse in the 

neck (the horse did not go down).  Meade then saw a young officer 
dash for the rear.  He corralled the man and angrily demanded that 
he return to his unit.  When the desperate lieutenant leveled his 
musket, Meade lashed out with the back of his sword, striking him 
on the head and breaking the blade down to the hilt.  He once again 
ordered him back and the officer meekly complied.

In addition to the stiffening Confederate resistance and Union 
casualties, Meade’s forces were running out of ammunition.   Gib-
bon’s division, which was supporting Meade to the right, had finally 
reached the railroad, but they were soon pinned down and could not 
advance further.  To make matters worse, the Rebels were mass-
ing forces for a counterattack.  With his attack wavering, Meade 
dispatched an aide to find reinforcements.    

The closest troops to the rear of Meade’s division belonged 
to the division of Brigadier General David B. Birney, which was 
part of III Corps but had been attached to I Corps on 13 December.  
Birney’s troops were scattered around the battlefield as several of 
his regiments had been parceled out to protect Union artillery.  Upon 
reaching Birney with Meade’s request for reinforcements, Birney 
explained to the aide that he was under Reynolds’s command and 
declined to assist.  He further explained that he would only answer 
to Reynolds, not one of his subordinates, despite the fact that Meade 
outranked him.  

The aide returned to Meade and repeated Birney’s response.  

Not long after Meade’s division began moving forward, it was struck 
on the flank by Rebel artillery fire.  Major John Pelham, commander 
of Major General J.E.B. “Jeb” Stuart’s horse artillery, had pushed 
an artillery piece forward and opened fire on the Yankee infantry.  
Pelham withdrew after running out of ammunition, but not before 
holding up Meade’s advance for an hour.  (Bronze Guns and Iron Men, 
by Don Troiani, www.historicalartprints.com)
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Meade’s troops swarmed through an undefended sector 
of the Confederate lines and ran into Brigadier General 
Maxcy Gregg’s brigade of South Carolinians.  Union troops 
quickly overwhelmed the Rebels, with Gregg taking a 
bullet in the spine.  The Confederate general succumbed 
to his wound two days later.  (Valentine Richmond History 
Center)

Meade listened with disbelief before repeating his request and send-
ing him back to Birney, urging him to send reinforcements.  Once 
again, Birney refused to listen to anyone other than Reynolds.  The 
aide then set off to find Reynolds, but the I Corps commander could 
not be found.  An old artilleryman, Reynolds was reported to have 
visited nearly every artillery battery assigned to his corps, giving 
advice and helping to sight the guns—
important work, but not the greater 
responsibilities of a corps commander.

When his aide finally returned and 
repeated Birney’s response, Meade 
exploded into a towering rage and went 
to look for Birney.  When he finally 
located the general, he launched an 
angry tirade at Birney, stating that an 
opportunity for victory was slipping 
away and that the sacrifices of his men 
would be for naught.  After cursing at 
Birney, Meade finally explained that 
he outranked him and that he was ob-
ligated to obey his order to come “to 
the relief of my men.”  Birney finally 
relented and began gathering together 
his scattered division.  By this time, 
Meade had given up the idea of holding 
the entire breakthrough.  Disappointed 
with the lack of support for his divi-
sion, Meade later told his wife that “the 
slightest straw would have kept the tide 
in our favor.”

Unlike Meade, Hill obtained rein-
forcements for his division without de-
lay and thousands of Rebel troops were 
soon rushing to assist Archer’s and 
Lane’s brigades in sealing the break-
through.  In particular, Brigadier Gen-
eral Jubal A. Early quickly marched his 
division towards the threatened sector 
and began pushing Union troops off Prospect Hill.

By the time Meade returned to the railroad, the right wing of 
the breakthrough began to disintegrate as the Rebels counterat-
tacked.  Veteran Pennsylvania Reserve soldiers broke and ran from 
the onslaught, fled through the woods, and nearly trampled the 
green soldiers of the 142d Pennsylvania.  Soon, Meade’s left along 
Prospect Hill started to crumble as well in the face of Early’s attack.   

Meade watched as a disorganized Union mob rushed down 
Prospect Hill to the railroad.  He tried to rally the men and organize 
a rear guard to hold off the advancing Confederates and allow the 
rest of his broken division to retreat.  The Federals maintained a 
tenuous hold on the railroad line as they waited desperately for 
Birney’s division to arrive.  Before the reinforcements could reach 
them, thousands of Confederate troops swarmed down Prospect 
Hill and slammed into Meade’s line at the railroad.  Brutal hand-
to-hand fighting broke out as soldiers bayoneted each other, em-
ployed their muskets as clubs, or simply used their fists.  Within 
minutes, Meade’s line was overwhelmed and he ordered his men 
to withdraw.  While many escaped, hundreds fell into the hands of 
the Rebels as prisoners.

As the remnants of Meade’s division started to flee, the leading 

elements of Birney’s division began to approach.  In a state of panic, 
several of Meade’s soldiers fled through the ranks, some yelling, 
“Go back!  Go back!”  A few stopped and formed up with Birney’s 
men in an attempt to drive back the advancing Confederates.

As charging Confederates approached Birney’s division, 
Union artillery opened up on the Rebels with point-blank blasts of 

canister, tearing huge gaps in the enemy 
formations and preventing Birney’s and 
Meade’s division’s from being overrun.  
Hundreds of bodies littered the fields 
between railroad and the Richmond 
Stage Road, and the area became known 
as the “Slaughter Pen.”

Meade continued to try and rally his 
men with little success as they continued 
to flee to the rear.  Some were heard 
excoriating Birney’s men for “being 
too late to do any good.”    When one 
of Birney’s staff officers attempted to 
organize some of Pennsylvanians, one 
veteran soldier tossed aside his musket 
and hissed, “I’ve had enough of this 
damn business.”  When asked where his 
unit was, another Pennsylvanian replied, 
“Busted up and gone to hell.” 

Witnesses said Meade appeared 
vexed by the situation.  At one point, he 
threatened Captain Enos Christman of 
the 4th Pennsylvania Reserves with the 
firing squad if he did not do a better job 
of rallying his men.  He also had strong 
words for his superiors.  Upon finding 
Reynolds later in the day after the fight-
ing had subsided, Meade exploded at 
his corps commander, angrily asking, 
“My God General Reynolds, did they 
think my division could whip Lee’s 
whole army?” 

 For Meade’s division, the battle was all but over, but additional 
fighting continued as Birney’s division and Union artillery drove 
back the Rebels.  By 1430, significant fighting on the southern end of 
the Fredericksburg battlefield came to close.  The terrible suffering, 
however, was not over.  During the fighting, some of the dry brush 
between the Union and Confederate lines caught fire from musket 
fire and shell bursts, and dozens of wounded soldiers from both 
sides who could not move were in danger of being burned alive.  
While several men were rescued by their comrades, others could 
not be reached in time, and their agonizing screams only added to 
the horror of that terrible day. 

The carnage around Prospect Hull shocked the Confederates, 
with one soldier writing that the “dead covered the ground for a mile 
of our front.”  Sergeant Jacob Defflinger of the 7th Pennsylvania 
Reserves lay wounded on Prospect Hill.  Unable to move, he faced 
the possibility of being killed by Union artillery that was firing on 
Rebel positions in attempt to disrupt any additional counterattacks.  
As shells burst around him, Defflinger wrote several lines in his 
diary, closing with “All that we gained today at so fearful a cost is 
lost…Death has been doing fearful work today.”

The rest of the Battle of Fredericksburg proved to be worse for 

A Glimpse of Victory: Meade’s Attack at Fredericksburg  ON POINT        19



RIGHT:   Unlike Meade, who struggled to find reinforcements to support his breakthrough, 
Brigadier General Jubal A. Early quickly organized a Rebel counterattack and soon began 
driving Meade’s Federals off Prospect Hill.  (Library of Congress)

LEFT:  This map shows the Union 
breakthrough of the Rebel lines just north of 
Prospect Hill.  (National Park Service)

the Army of the Potomac.  Burnside was under the impression that 
Franklin’s attack succeeded and, as a result, Lee would be forced to 
shift troops south and weaken the defenses on Marye’s Heights.  In 
reality, Lee shifted few, if any, of his forces and the Confederate left 
remained strong.  The subsequent Union assaults against Marye’s 
Heights ended in disaster, with thousands dead and wounded and 
nothing to show for these casualties.

 As the debacle before Marye’s Heights unfolded later in the 
day, Burnside sent an aide to find Franklin with orders to renew the 
Union attack on the Confederate right.  Burnside’s aide reached the 
general at around 1430, as major fighting on the southern end of 
the field came to a close.  Franklin had no inclination to resume the 
attack and essentially ignored Burnside.  He was later dismayed to 
discover that Meade’s division was not reinforced after breaking 
through the Rebel lines.  Franklin’s poor performance at Fredericks-
burg, and his failure to follow Burnside’s orders, nearly ended his 
Army career.  He was subsequently relegated to secondary theaters 
of operation and administrative duty for the remainder of the war.   

After Burnside’s subordinates talked him out of continuing 
the assaults against the Rebel lines, he withdrew the Army of the 
Potomac across the Rappahannock on 15 December.  Just over a 
month later, President Lincoln relieved Burnside as commander 
of the Army of the Potomac on 26 January 1863 and replaced him 
with Major General Hooker, former commander of the Center 
Grand Division.

On 13 December, during the fighting at the southern end of 
the Fredericksburg battlefield, Meade’s 3d Division of I Corps lost 
175 men killed, 1,241 wounded, and 437 captured or missing—a 
loss rate of forty-two percent.  Ten of the fifteen regiments in the 
division lost more than 100 men.

Confederate losses among Jackson’s II Corps were also 
heavy—2,682 killed and wounded, with another 1,300 captured or 
missing.  Hill’s division bore the brunt of Meade’s attack and suf-
fered heavily with 1,619 men killed or wounded, the most of any 
Confederate division during the battle.  

While Meade’s division suffered terrible losses at Fredericks-
burg, he once again showed he was a first-rate general officer.  He 
was the only Union general to achieve anything of substance, and 
if he had been reinforced, the outcome of the battle may have been 
different. 

Meade received the acclaim of several officers and enlisted 
men for his leadership at Fredericksburg.  One soldier called Meade 
“possibly the best general in the Army…that day.”  A staff officer 
in Franklin’s headquarters stated, “There was not a braver or cooler 
man on the field.”   I Corps historian J.H. Stine wrote, “General 
Meade had come within a hair’s breadth of achieving a great suc-
cess.”  The historian of the 121st Pennsylvania wrote that “Meade’s 
were the only troops that broke through the enemy’s lines, and saw 
victory, for a short time perched upon their banners.”

After Fredericksburg, Meade’s star was clearly on the rise.  He 
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assumed command of V Corps shortly after the battle and led it at Chancellorsville in May 1863.  
On 28 June 1863, he replaced Hooker as commander of the Army of the Potomac and led it to 
victory at Gettysburg a week later.  He commanded the Army of the Potomac for the remainder of 
the war and continued to serve in the Army until his death in 1872.

While Meade went on to glory after Fredericksburg, he was always haunted about what hap-
pened there.  He later wrote that he would have preferred to have attacked Marye’s Heights.  To 
Meade, breaking Jackson’s lines and coming close to victory at Fredericksburg “made me feel 
worse than if we had been repulsed from the first.”  O

ABOVE:  As Meade’s troops fled for the safety of 
Union lines, onrushing Confederates clashed with 
Union infantry, including Colonel Charles H.T. Collis’s 
114th Pennsylvania (“Collis’s Zouves”) and were 
blasted by artillery at point-blank range in an area that 
became known as the “Slaughter Pen.”  (The Battle of 
Fredericksburg, December 13, 1862, by Carl Rochling, The 
Granger Collection, New York)

RIGHT:   Though now known as the Meade Pyramid, 
this marker was originally constructed in 1897 by the 
Richmond Memorial Literary Society and modeled 
after a memorial to unknown Confederate war dead in 
Richmond, Virginia.  The pyramid marks the spot where 
Meade’s troops penetrated the gap in the Rebel lines on 13 
December 1862.  (Army Historical Foundation)  
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2011 marks the beginning of the sesquicentennial of the Civil War, a conflict that forever changed the 
United States.  In four years of war, lasting from 1861 to 1865, Americans killed each other in unprec-
edented numbers at places such as Bull Run, Shiloh, Antietam, Gettysburg, Vicksburg, The Wilderness, 
Cold Harbor, Petersburg, and hundreds of other places.  In all, some 600,000 Union and Confederate 
soldiers perished in the war.  In addition to the loss of life, the South’s economy and infrastructure were 
all but destroyed, requiring a massive rebuilding effort that lasted for decades.

With victory by the North, the union was preserved and all Americans reunited under one flag.  
Furthermore, the war ended the institution of slavery, which had long been a blight on a nation built 
on the ideals of freedom and liberty.

The Civil War was also a seminal event for the U.S. Army.  Many soldiers, such as Ulysses S. 
Grant, William Tecumseh Sherman, Philip H. Sheridan, and others emerged from the war as national 
heroes.  For decades afterwards, Civil War veterans dominated the Army’s leadership—the next four 
Commanding Generals and first two Chiefs of Staff of the Army were all veterans of the war.  The first 
national battlefield parks came under the administration of the Army, and the first staff ride conducted 
by the Army was on the Chickamauga battlefield in 1906.  Today, the Army continues to study the Civil 
War as part of its professional education programs for officers and senior noncommissioned offficers 
through staff rides and classroom instruction. 

The war also had long-term effects on American politics.  Five men with service in the Civil War—
Grant, Rutherford B. Hayes, James Garfield, Benjamin Harrison, and William McKinley—were elected 
President in the years following the war, and Civil War veterans dominated local, state, and national 
politics into the twentieth century.  O

A group of Union Army 
officers gather on the steps of 
a house in Jefferson Chalfant’s 
1864 oil on paper, Rudolph 
Ellis of Philadelphia as 
Officer of the Day.  (Army Art 
Collection) 
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Hundreds of Rebel 
soldiers killed at the 
Battle of Antietam on 
17 September 1862 
fill a sunken road in 
James Hope’s 1889 
oil on canvas, The 
Bloody Lane, Battle of 
Antietam, 1862.  (Army 
Art Collection)

A Confederate soldier cooks a 
meal beneath a primitive shelter 
at dusk in Edwin Forbes’s 1876 
oil on canvas, Christmas Dinner.  
(Army Art Collection)

H. Charles McBarron’s 1952 oil on board, 
First At Vicksburg, depicts the 13th U.S. 
Infantry’s bloody assault against the 
Confederate lines at Vicksburg on 19 May 
1863.  (Army Art Collection)

General Ulysses S. Grant, shown here in this 1875 
oil on canvas by Daniel Huntington, assumed 
command of the U.S. Army in 1864 after defeating 
Confederate forces at Fort Donelson, Shiloh, and 
Vicksburg, and led the Union armies to victory in 
1865.  (Army Art Collection)
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Major General John Lincoln Clem
By Ellen Robertson

There is very little about the life story of John Lincoln Clem that is not 
utterly remarkable.  For a Civil War drummer boy to survive the war in good 
health and cheer is achievement enough, but for that little drummer boy to 
rise through the ranks and become the senior colonel in the Quartermaster 
Corps and the last Civil War veteran in the U.S. Army suggests a truly 
extraordinary life and career.  The progression from runaway drummer 
boy to commissioned officer to major general to title character in a 
two-part 1960s Disney movie (Johnny Shiloh, with the tag line, 
“A boy with the courage of a man saves an army from defeat!”) 
betrays a story of unlikely survival, fortuitous turns, sheer luck, 
and a certain amount of mythology.  Some of the myths associ-
ated are purely spurious yet remain firmly believed and lauded 
by Clem’s fans, a sign of his enduring legacy and exceptional 
nature of his life. 

Despite rules regulating the recruitment of children in both 
Union and Confederate armies, thousands of young boys under 
the age of eighteen served in the Civil War.  An 1864 survey by 
the U.S. Sanitary Commission estimated that in the Union Army 
alone, 46,000 recruits, around fourteen percent of the force, were 
aged eighteen or younger; a later study in 1905 by George L. Kilmer 
suggested that the figure might be closer to sixteen percent.  It is difficult 
to know how accurate these studies are because many underage soldiers 
were often not included in official records, particularly after 1864 when 
the recruitment of boys under the age of sixteen became unequivocally 
forbidden.  Some historians, however, believe even these estimates to be 
on the conservative side.  Many of these young men and boys did serve 
alongside fully grown men as soldiers, and at least forty-six boys under 
the age of eighteen received the Medal of Honor.  The youngest, however, 
were primarily messengers, orderlies, and, of course, drummers.  Typically, 
the latter category was made up of boys in their early to mid teens, but at 
least twenty-five Union drummer boys were under the age of ten. 

Mere survival was achievement enough for these boys but, young those 
these recruits were, the responsibilities of a drummer boy were not easy.  
Drummer boys had to master fifteen different drum beats for the infantry 
alone, as well as twenty more for skirmishers when bugles were unavailable.  
When not signaling, the boys often served as stretcher bearers, messengers, 
and surgeons’ assistants.  

Major General William T. Sherman is well known for declaring war to 
be “hell,” but the traumas of such battle experiences on these youngsters is 
almost unimaginable for a modern audience.  That war is no place for such 
young minds and bodies is, today, undeniable, and this is one reason that, on 
6 July 1864, the Union Army issued General Order 224, stating that:

…if any officer of the United States shall knowingly enlist or muster into the 
military service any person under the age of sixteen years, with or without the 
consent of his parent or guardian, such person so enlisted or recruited shall be 
immediately discharged upon repayment of all bounties received; and such 
recruiting or mustering officer who shall knowingly enlist any   person under 
sixteen years of age, shall be dismissed from the service, with forfeiture of 
all pay and allowances, and shall be subject to such further punishment as a 
court martial may direct.

John Clem enlisted 
in the Union Army in 
1862 as a drummer 
boy and later served 
as an infantry soldier.  
He returned to the 
Army in 1871 and 
was the last veteran of 
the Union Army still 
on active duty when 
he retired in 1915.  
(Library of Congress)
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However, almost since the establishment of the War 
Department itself, numerous references to the enlistment 
of underage recruits in the U.S. Army can be found, and 
although various restrictions were introduced over time, 
particularly regulating age and height, these were not 
always applicable to musicians.  For example, in 1802, 
regulations were introduced requiring parental consent 
for all recruits under the age of twenty-one, although no 
minimum age was set.  By 1825, height minimums were 
in place for infantry and artillery, but not musicians, and 
it was not until 1857 that a minimum age for musician 
boys was thoroughly established, though still sometimes 
ignored, at twelve. 

Thus, John Clem was not alone in the ranks of child soldiers during 
the Civil War.  Indeed, he was in alarmingly good company.  Yet the role 
of drummer boy in general has been romanticized in popular culture, par-
ticularly the story of Johnny Clem, or Johnny Shiloh, perhaps especially 
because of his survival, longevity, and enduring popularity. 

Despite, or perhaps because of, Clem’s immense popularity, relatively 
little is known about his early life.  Born John Joseph Klem (he later changed 
his name) in Newark, Ohio, on 13 August 1851, Clem was one of at least 
three children born to parents of French-German descent.  His father was 
a market-gardener and the three children, two sons and a daughter, would 
take the vegetables grown by their father and sell them house-to-house.  
The exact date on which Clem left his father and siblings (his mother died 
in a train accident in early 1861) is unclear, but Clem and his sister Lizzie 
both later claimed that Clem ran away on 24 May 1861 at the age of nine 
to join the Union Army.  What we can say with certainty, however, is that 
Clem was officially mustered into the 22d Michigan Volunteer Infantry on 
1 May 1863 as a musician in Company C in Nashville, Tennessee.  There 
is some evidence, however, that suggests he joined the regiment sometime 
in the fall of 1862. 

The 22d Michigan, with Clem serving as drummer boy, was present 
at the bloody Battle of Chickamauga, 19-20 September 1863.  By the end 
of the engagement, 389 of the 455 soldiers of the regiment were killed, 
wounded, or captured.  It was after this action that Clem, who reportedly shot 
a Rebel colonel off his horse, was catapulted into the forefront of popular 
consciousness, with several newspaper articles in his home state mention-
ing his exploits.  In addition, Major General William S. Rosecrans seems to 
have publicly applauded the young boy on several occasions.  Indeed, the 
story of the young and heroic Clem, who reportedly had three bullets pass 
through his cap during the battle, reached the ears of fellow Ohioan and 
Secretary of the Treasury, later Chief Justice of the United States, Salmon 
P. Chase, whose daughter begged him to honor Clem with a medal.  Chase 
did so, and Clem often wore the medal in the years to come. 

Sixteen days after Chickamauga, Confederate raiders captured Clem as 
he rode with a provisions wagon.  The Rebels paroled him after three days 

Clem’s regiment, the 22d Michigan, was present at the Battle of Chickamauga, 19-20 September 1863, depicted here in James 
Walker’s painting of the battle.  As the Union Army of the Cumberland began withdrawing in confusion, Clem became separated 
from his unit.  When a Rebel colonel demanded his surrender, the young Clem reportedly shot the enemy officer out of the saddle.  
(Army Art Collection)

This postcard made after the Battle of Chickamauga shows a 
determined Clem holding his rifle in the heat of battle.  The 
Confederate colonel whom Clem allegedly shot at Chickamauga is 
shown in the background.  (Library of Congress)
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After failing the entrance examination to 
the U.S. Military Academy in 1870, Clem 
received a direct commission to second 
lieutenant from President Ulysses S. 
Grant in 1871.  (Library of Congress)

Clem (right), shown 
here in July 1913 
with fellow Union 
Army veteran Wil-
liam Mann at the 
fiftieth anniversary 
commemoration 
of the Battle of 
Gettysburg, was 
still on active duty 
and held the rank of 
colonel at the time 
this photograph was 
taken.  (Library of 
Congress)

and sent him to Camp Chase, Ohio, to await his exchange, which 
finally came in December.  They also used their young prisoner for 
propaganda purposes, claiming that the Union Army was so desper-
ate that they were recruiting children to fill the ranks.  On 4 January 
1864, Clem was assigned to Major General George H. Thomas’s 
headquarters as an orderly and took part in the Atlanta Campaign.  
According to an admittedly inaccurate New York Times article (“Last 
Veteran of ’61 to Leave the Army”) written upon the occasion of 
Clem’s retirement from the Army and published on 8 August 1915, 
he was wounded twice near Atlanta, once when his pony was shot 
out from underneath him as he was delivering a message to Major 
General John A. Logan, and a second time when he was struck in 
the hip by a shell fragment. 

By July 1864, the enlistment of soldiers younger than sixteen 
had been officially forbidden and, in August of that year, Lieutenant 
Colonel Henry Dean of the 22d Michigan requested Clem’s release 
from service in order for the young boy to return to school.  Major 
General Thomas approved the request.  

It might seem to those familiar with the legend of John Clem 
that a glaring mistake has been made in the recounting of his Civil 
War service.  Was he not, after all, the drummer boy of Shiloh?  Well, 
in actuality, most likely not. Clem’s supposed service at Shiloh is 
one of several myths attached to the Clem story. 

The first of the common misconceptions about the young sol-
dier that must be addressed concerns when he ran away from home 
and in which units he served.  Clem’s own boyhood interviews and 
early biographies claim that the young boy left home in May 1861.  
The story goes that, having been refused by the 3d Ohio Volunteer 
Infantry as they were recruiting in his hometown, the determined lad 

stowed away with the regiment on a train as far as Cincinnati where 
he tried to join the 22d Michigan.  Once again the boy’s request was 
denied, but he decided to tag along with the regiment anyway and 
was eventually accepted.  This makes a most compelling story but 
there is just one problem—the 22d Michigan was not mustered into 
federal service until August 1862 and did not leave Michigan until 
September of that same year.  Therefore, not only was the regiment 
nowhere near Cincinnati in mid-1861, it did not even exist.

 Furthermore, the 3d Ohio Infantry was not in Newark, Ohio, 
in late May 1861 when the young Clem claimed to have attempted 
to enlist.  The regiment had been in town for a little less than two 
days in April before heading to Columbus and then Cincinnati.  It 
did not return to Newark until June while it was en route to Virginia.  
If, indeed, Clem did stow away, or try to, on a train with the 3d Ohio 
in 1861, it is most likely that it would have been on this later train 
journey and not in May.  Even so, he could not possibly have joined 
the 22d Michigan at that time. 

Therefore, it is almost certainly not the case that John Clem was 
present at Shiloh and was not the famed little drummer boy of the 
battle, who reputedly picked up a gun after his drum was destroyed 
and was later featured in stories, poems, and songs.  According to 
both official records and Clem’s own accounts, he served only with 
the 22d Michigan, a regiment that was not even mustered until four 
months after the battle in question concluded.  There are those who 
claim that Clem could have been attached to another regiment be-
tween 1861 and 1862 and was simply not included, due to his age, 
on official records since regulations required that musicians be at 
least twelve years of age and have parental consent.  This is techni-
cally possible, but it is extremely unlikely given that Clem himself 
never claimed any affiliation whatsoever with any regiments other 
than the 3d Ohio and the 22d Michigan.  The fact is that there are 
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This photograph, taken 20 December 1928, shows Clem (far 
left) as part of a delegation from the Military Order of the World 
War commending President Calvin Coolidge (center) on his 
Armistice Day speech given the previous month.  (Library of 
Congress)

Clem died in 1937 and was buried in Section 2 at Arlington 
National Cemetery.  Upon his retirement in 1915, Clem was 
promoted to brigadier general; a year later, he was promoted 
to major general on the retired list.  (Army Historical Founda-
tion)
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no official records placing Clem at Shiloh and no extant accounts 
mentioning him by name.  The National Park Service did deem 
Clem’s claim most credible in an investigation after the war, but by 
this point Clem had already gained a certain amount of notoriety 
for his undeniable presence at Chickamauga.  It is worth noting that 
Clem’s own tombstone makes no reference to Shiloh, calling him 
simply “The Drummer Boy of Chickamauga.”

The final tale about Clem’s Civil War service that is, at the very 
least, difficult to verify is a story that has the young boy shooting 
a Confederate colonel at Chickamauga.  Definitive confirmation 
or denial of this incident may forever elude us, but there are no 
records showing a Confederate colonel wounded in the encounter.  
That said, the 8 August 1915 New York Times article does recount a 
later meeting between Clem and the unnamed Confederate veteran 
in question about which Clem said, “When I heard that I had not 
killed that Confederate Officer it was the best news I ever got.”  It 
is also worth noting, however, that this article also unequivocally 
claims Clem’s presence at Shiloh. 

It is, of course, easy to see how a certain amount of youthful 
exaggeration and enthusiasm might have led to certain inaccura-
cies in the telling of young Johnny Clem’s wartime experiences, 
for there are very few little boys who do not embellish their “war 
stories” whether they are boisterous accounts of backyard games of 
cowboys and Indians or very real retellings of more serious exploits.  
It is also not at all difficult to conceive of a situation in which an 
older Clem, not known for being shy about self-promotion, might 
find himself stuck within an earlier, somewhat inaccurate, narra-
tive of his young life.  What is undeniable, however, is that nearly 
eighty years after his death and over a century since his boyhood 
escapades, Clem remains a beloved and protected figure, particularly 
in his home state of Ohio and in his hometown of Newark, where 
an elementary school and a bronze statue are dedicated to him.  In-
deed, in October 1989, a mock court-martial was held in Newark to 
determine whether Clem was in fact guilty of falsifying his military 
records or, at least, padding his resume a bit.  A twelve-member jury 
consisting of local politicians and civic leaders found in favor of the 
local boy hero and concluded that, despite a wealth of evidence to 
the contrary, little “Johnny Shiloh” really was at Shiloh.  Regard-
less of whether this was an entirely impartial trial, it demonstrates 

the sway that Clem’s story still holds and the affection with which 
people cherish his memory. 

The unlikely progression of Clem’s career did not stop after the 
Civil War.  Upon graduating high school in 1870, the former drum-
mer boy was nominated to the U.S. Military Academy at West Point 
by President Ulysses S. Grant.  Unfortunately, he was unable to pass 
his examinations in 1871 and was denied admission.  Nevertheless, 
in tune with the remarkable progression of his young life, Grant 
commissioned Clem as a second lieutenant on 18 December 1871.  
He initially served with the 24th Infantry, a regiment comprised of 
black enlisted men and noncommissioned officers and white of-
ficers.  He was promoted to first lieutenant in 1874 and graduated 
from the Artillery School at Fort Monroe, Virginia, the following 
year.  He then transferred to the Quartermaster Department (later 
Quartermaster Corps) and was promoted to captain in 1882.  By 
1903 Clem had progressed all the way from drummer boy to colonel.  
Upon his retirement in August 1915, Clem was the last Civil War 
veteran on active duty and, by an act of Congress, made a brigadier 
general as was customary for Civil War veterans who retired at the 
rank of colonel.  One year later, he was promoted to major general 
on the retired list. 

Clem died in San Antonio, Texas, on 13 May 1937 at the age 
of eighty-six.  He had three children and had been married twice.  
He was, by consequence of his second marriage, the son-in-law of 
a Confederate veteran and, according to the aforementioned New 
York Times article, referred to himself as the “most united Ameri-
can” alive.  From drummer boy and orderly to the last remaining 
Civil War veteran actively serving in the U.S. Army, even without 
the myth and inaccuracies, John Lincoln Clem lived a remarkable 
life and his story clearly continues to bring enjoyment to many.  O
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“I will give them one more shot!”                            
Battery A, 4th U.S. Artillery, at the 
Battle of Gettysburg, 2-3 July 1863

by Donald McConnell and Gustav Person

When the Civil War erupted in April 1861, the twelve batteries of Regular 
Army 4th U.S. Artillery were spread out across the continental United States.  
The regimental headquarters was simply an administrative body, without 
any tactical responsibilities.  With the exception of two batteries (D and L) 

stationed at the Artillery School of Practice at Fort Monroe, Virginia, the remainder were 
posted in far-flung garrisons west of the Mississippi River.  Batteries A, B and C garrisoned 
Fort Crittenden, Utah Territory.  With the advent of hostilities, Batteries A, B, C, F, and K 
headed east and served with the Army of the Potomac.

Part I of this article will examine the experience of Battery A at Gettysburg, and especially 
its distinguished service during Pickett’s Charge on 3 July 1863.  Part II will examine the 
demographics of every officer and enlisted man assigned to the battery during July 1863.  The 
information for this part has been gained after an extensive study at the National Archives 
of the relevant muster rolls, regimental returns, service and pension records of the soldiers 
assigned to the unit that July.  This is a remarkable human interest story of a Regular Army 
artillery battery in the third year of the Civil War.

Officers of Batteries A and C, 4th 
U.S. Artillery, pose for a photograph 
following the Battle of Antietam, 21 
September 1862.  First Lieutenant 
Alonzo H. Cushing stands in the 
center of the back row.  The combined 
battery commander, First Lieutenant 
Evan Thomas, son of the Adjutant 
General, Brigadier General Lorenzo 
Thomas, is seated on the left of the 
front row.  (Library of Congress)
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First Lieutenant Cushing graduated from West Point as 
part of the Class of 1861.  He was twenty-two years old 
in July 1863, but to many, he appeared younger.  One of 
the corporals in his battery claimed that Cushing “looked 
more like a schoolgirl than a warrior, but was the best 
fighting man I ever saw.”  (Wisconsin Historical Society) 

Part I – The Gettysburg Campaign
Throughout the early part of the war, Battery A was combined with 

Battery C, 4th U.S. Artillery.  Immediately after the battle of Antietam in 
September 1862, the two batteries were separated and Battery A was ordered 
to Washington, DC, on 19 October to be equipped with six 3-inch Ordnance 
rifles.  Made of wrought iron, the tube of the Ordnance rifle weighed 820 
pounds.  The effective range was 1,830 yards (at five degrees elevation).  
The 3-inch Ordnance rifle was an excellent weapon for long-range work, but 
it was also capable of firing canister, the close-range, antipersonnel rounds 
that functioned like a large shotgun shell. 

After the poor use of artillery at the Battle of Chancellorsville in early 
May 1863, the artillery of the Army of the Potomac had been completely 
reorganized.  On 12 May, by Army of the Potomac Order No. 129, all the 
artillery batteries were organized into fourteen artillery brigades.  Each bri-
gade was under the command of an artillery officer, assisted by a small staff.  
The seven infantry corps were each assigned an artillery brigade, and the 
Cavalry Corps received two horse artillery brigades.  The artillery brigade 
commanders, also functioning as chiefs of artillery, reported directly to and 
were responsive to their respective corps commanders.  The remaining five 
brigades were grouped together into an army-level artillery reserve that was 
commanded by Brigadier General Robert O. Tyler, who reported to Briga-
dier General Henry J. Hunt, the Army of the Potomac’s Chief of Artillery.  
The reserve brigades could be temporarily assigned to an infantry corps or 
deployed independently wherever they were needed.

Battery A, 4th U.S. Artillery, temporarily commanded by First Lieuten-
ant Alonzo H. Cushing at Gettysburg, was assigned to the artillery brigade 
attached to II Corps.  Lieutenant Cushing was only twenty-two years of 
age, yet seemed much younger.  To one of his corporals, he “looked more 
like a schoolgirl than a warrior, but was the best fighting man I ever saw.”  
Captain John G. Hazard, a very able Rhode Island Volunteer artillery officer, 
commanded the brigade.  Also assigned were four other batteries:  Captain 
William A. Arnold’s Battery A, 1st Rhode Island Artillery; First Lieutenant 
T. Frederick Brown’s Battery B, 1st Rhode Island Artillery; Captain James 
M. Rorty’s Battery B, 1st New York Artillery; and First Lieutenant George 
A. Woodruff’s Battery I, 1st U.S. Artillery.  For the coming campaign, Cap-
tain Hazard could count on a total of twenty-six guns in his brigade: twelve 
3-inch Ordnance rifles, ten 12-pounder Model 1857 Napoleon smoothbores, 
and four 10-pounder Parrott rifles. A recent photograph shows four 3-inch 

Ordnance rifles and limbers representing 
Cushing’s Battery at the Angle along 
Cemetery Ridge at Gettysburg.  The Copse 
of Trees is at left.  (Donald McConnell)
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A small stone monument, sited between the lines 
of guns and limbers in the Angle, was emplaced 
by the veterans of the 71st Pennsylvania Volunteer 
Infantry, which supported Cushing’s Battery 
during Pickett’s Charge.  (Donald McConnell)

The Union Army’s field artillery was divided into mounted 
artillery and horse artillery.  The mounted artillery supported the 
infantry units.  The horse teams were mounted by three drivers, and 
the cannoneers walked alongside each gun.  In the horse artillery, 
every soldier in the battery was mounted in order to keep pace 
with the cavalry.  Organizational tables for the mounted artillery 
authorized a crew of sixteen men to serve each gun and drive the 
horses that pulled the limbers and caissons.  Each gun was moved 
by attachment to a limber, a two-wheeled vehicle with an ammuni-
tion chest, and pulled by three two-horse teams.  A second limber, 
also pulled by six horses, had an ammunition chest and towed a 
caisson, also a two-wheeled vehicle with two more ammunition 
chests and a spare wheel.  Each chest, depending on the caliber of 
the gun, contained thirty-two to fifty rounds.  Two guns together 
made up a section, and a battery was composed of three sections 
for six guns.  A six-gun battery, at full strength, had five officers:  
a battery commander, a lieutenant for each section, and a fourth 
lieutenant to command the caissons.  Enlisted personnel included 
twenty noncommissioned officers and 130 privates.  Six guns, 
twelve limbers, six caissons, twenty-four ammunition chests with 
768 rounds of ammunition making up the basic load, plus one bat-
tery wagon and a forge, formed the equipment load.  At least 110 
horses were needed to move the equipment and support vehicles.

During the latter part of June 1863, the Army of the Potomac 
shadowed General Robert E. Lee’s Army of Northern Virginia as 
the Confederates marched into Maryland and Pennsylvania. Bat-
tery A departed its camp in Falmouth, Virginia, on 15 June.  They 
exchanged fire with Confederates at Thoroughfare Gap, Virginia, 
ten days later, expending twenty-eight rounds, but suffering no 
casualties.  They crossed the Potomac River at Edwards Ferry, 
and marched via Frederick, Maryland, to Union Town, and on to 
Gettysburg.  The total distance marched was 162 miles.   The two 
armies collided in a meeting engagement at Gettysburg on 1 July.  

At dawn on the following morning, Major General Winfield  
Scott Hancock’s II Corps arrived on the field and began filing into 
the fishhook-shaped line from East Cemetery Hill, along the narrow 
Cemetery Ridge, south to Little Round Top.  Hazard’s artillery bri-
gade deployed in the center of the Federal line to support Brigadier 
General John Gibbon’s infantry division.  Battery A, 4th Artillery, 
unlimbered in the corner of an angle formed by a low stone wall, 
enclosing a small copse of oak trees.  The five batteries covered a 
position 650 yards long.

At about 1600 on 2 July, Confederate Lieutenant General James 
Longstreet unleashed his sledgehammer attack on the Federal left 
flank centered on the Peach Orchard.  Two hours later, Brigadier 
General Richard Anderson’s division of the Confederate III Corps 
stepped off from Seminary Ridge toward the Federal center.  Leading 
the way were the 1,400 Georgians of Brigadier General Ambrose 
R. Wright’s brigade.  They came under a devastating artillery fire 
from three Federal artillery batteries, including Cushing’s, around 
the Copse of Trees.  Just behind Wright marched the 1,300 Missis-
sippians of Brigadier General Carnot Posey’s brigade.  Brigadier 
General William Harrow’s Federal brigade unleashed a number of 
volleys as the Confederates crossed the Emmitsburg Pike.  The Con-
federates drove the Federal infantry from the Pike and then chased 
them over the stone wall.  Lieutenant Brown’s gunners of Battery 
B, 1st Rhode Island, switched to double loads of canister, but they 
were soon overrun.  Cushing’s and Arnold’s Battery A, 1st Rhode 
Island, cannoneers pivoted their guns and hammered the Georgians 
with canister.  The Southerners suffered shocking casualties as more 
Federal infantry closed in.  Posey’s brigade offered no appreciable 
support, and Wright’s attack soon fizzled. Both Lieutenant Brown 
and First Lieutenant Samuel Canby of Cushing’s battery were se-
verely wounded in this action.

The morning of 3 July was quiet until about 0800, when the 
Rebels suddenly opened fire on the Federal center, exploding three 
limbers  belonging to Battery A, 4th Artillery, but otherwise causing 
little loss.  Little reply was affected, save by Lieutenant Woodruff’s 
Battery I, 1st U.S. Artillery, which had eight separate counterbattery 
engagements with the enemy before noon.

At about 1300, the Confederates opened with more than twenty 
batteries on the Federal line.  By 1445, that fire had silenced Lieuten-
ant Brown’s battery and most of Cushing’s guns.  This concentra-
tion heralded the assault which has come to be known as Pickett’s 
Charge.  In preparation for that assault, Captain Andrew Cowan’s 1st 
New York Independent Artillery Battery from the Artillery Reserve 
was ordered up to replace Brown’s battery.  The Federal batteries 
did not reply at first in order to conserve ammunition, by order of 
Brigadier General Hunt. Having subsequently returned fire, how-
ever, all their ammunition was soon expended except for canister.  
Captain Rorty was killed and First Lieutenant A. S. Sheldon was 
severely wounded in this exchange.  Both officers were with Battery 
B, 1st New York Artillery.
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The Confederate infantry left the line of woods on Seminary 
Ridge at approximately 1500 and moved across the Emmitsburg 
Pike.  As the Rebels approached to within 400 yards, the Federal 
gunners opened up with canister.  With most of his guns disabled, 
Cushing rolled his two remaining guns down to the stone wall as 
the Confederates began crossing the pike.  He was wounded in the 
shoulder and groin when a shell blew up one of his limbers during 
this action.  Eventually, the Virginia brigades of Brigadier Generals 
Richard B. Garnett and Lewis A. Armistead swept over the stone wall 
in front of Cushing.  He ordered First Sergeant Frederick Fuger to 
switch to double and triple canister, calling out, “I will give them one 
more shot!”  The canister rounds tore huge swaths in the advancing 
Confederate lines.  As the Rebels swarmed into what was left of the 
battery, Cushing fell mortally wounded into Fuger’s arms with a shot 
to the head.  Fuger caught his young commander and gently lowered 
him to the ground.  After directing several cannoneers to carry Cush-
ing’s body to the rear, Fuger took command, leading his few remaining 
men in hand-to-hand combat with handspikes and rammers to protect 
the guns.  Second Lieutenant Joseph S. Milne, temporarily attached to 
the battery from Battery B, 1st Rhode Island, for the campaign, was 
mortally wounded by a musket shot through the lungs.  He died on 
10 July.  As the fight climaxed, Brigadier General Alexander Webb’s 
brigade and Federal infantry reinforcements closed in to kill, wound, 
or capture any Confederates who had managed to enter the Angle.   
The rest trudged back to their lines on Seminary Ridge.

In the immediate aftermath of the battle, the battery was with-
drawn from the line and temporarily consolidated with Battery I, 
1st U.S. Artillery.  Battery I’s commander, First Lieutenant George 
Woodruff, had been mortally wounded and replaced by Second 
Lieutenant Tully McCrea.  Battery A lost eighty-three of its ninety 
horses on the field.  The battery was later transferred to serve in the 
1st Horse Artillery Brigade of the Army of the Potomac’s Cavalry 
Corps in 1864.  

Part II – The Battery
Battery A, 4th U.S. Artillery, was representative of regular 

batteries at the outset of the war, and was certainly indicative of 
the turbulence, constant changes, and requirement to recruit among 
state volunteer regiments by mid-war.  The battery had only sixty-
seven enlisted men on the rolls at the end of December 1860, and 
its strength would drop to just forty-two in September 1862.  At 
Gettysburg, only thirty-one of these “Old Army” regulars would 
still be with the battery.

With a crew of sixteen men needed to serve each gun and horse 
team, Battery A was clearly incapable of performing its mission in 
late-1862 after its separation from Battery C.  To remedy the man-
ning crisis experienced by all regular regiments, Secretary of War 
Edwin M. Stanton signed General Order No. 154 in October 1862.  
The order authorized commanders to recruit the “requisite number 
of efficient volunteers” needed to fill their units to full strength.  
Those selected would only be obliged to complete the remainder of 
their original three-year enlistments in state regiments.

The acting battery commander, First Lieutenant Rufus King, 
stated he “had the pick of men” from the volunteer regiments 
encamped around Harpers Ferry, Virginia (now West Virginia), in 
October 1862, and selected only “good sound men.”  First Sergeant 
Frederick Fuger recalled that hundreds of volunteers applied, but 

A portion of Paul Philippoteaux’s famous 1883 Gettysburg Cyclorama 
painting, currently on display in the visitors center at Gettysburg National 
Military Park,  shows the Confederates breaching the Angle around 1600 
on 3 July.  Cushing’s cannoneers can be seen removing their disabled guns 
as Federal reinforcements arrive on the scene, while a fatally wounded 
Cushing has fallen into the arms of First Sergeant Frederick Fuger below 
the Copse of Trees.  (Gettysburg National Military Park)

“I will give them one more shot!”   ON POINT        31



This map shows the deployment of Hazard’s Artillery Brigade in the 
center of the II Corps line on Cemetery Ridge.  The National Park Service 
(NPS) road did not exist at the time of the battle.  (Map courtesy of 
Master Sergeant Paul Jenkins, USA-Ret.)

only those in the best physical condition were chosen.  
The success of this effort was evident by the fact that on 
19 October 1862, 122 signed up to transfer.  Most had 
answered Lincoln’s first call for three-month volunteers 
in 1861 and reenlisted for three years when that term 
expired.  Many were combat veterans who first “saw 
the elephant” at First Bull Run in July 1861, and expe-
rienced combat again during the Peninsula Campaign 
and Antietam in 1862.  Despite a reputation for strict 
discipline in the regulars, some of these men were glad 
to be out of the infantry.

The loss of such good men hit the volunteer regi-
ments hard.  Commanders and governors appealed to 
Secretary Stanton, who was forced to curtail the practice 
and limit the number of men who could be transferred 
from any one volunteer company to ten.  He finally 
rescinded the entire program in February 1863.

Lieutenant Cushing reported a total strength of four 
officers and 146 enlisted men in the battery at the end 
of June 1863.  Extra duties, detachments, sickness, and 
soldiers absent without leave resulted in only one officer 
and 132 enlisted men available for duty at Gettysburg.  
Records do not contain a roster of the men who were 
actually present for the battle.

The assigned battery commander, Captain Charles 
H. Morgan, was detached and served as chief of staff 
for the II Corps with the volunteer rank of lieutenant 
colonel.  First Lieutenant Rufus King had fallen ill in 
late May 1863, and Second Lieutenant Arthur Morris 
was assigned as an aide-de-camp for his father, leaving 
Lieutenant Cushing as the sole officer and acting bat-
tery commander.  Cushing, a native of Wisconsin, was 
appointed to the U.S. Military Academy (USMA) from 
New York.  He graduated twelfth in a class of thirty-four 
in June 1861 and was commissioned as a first lieutenant 
in the artillery.  Following his death at Gettysburg and 
burial at West Point, he received a posthumous brevet 
promotion to lieutenant colonel.

There were 115 of the October 1862 volunteer transfers still 
in the battery at the end of June, representing fifteen different state 
regiments including the 14th Indiana; 19th and 20th Massachusetts; 
5th New Hampshire; 52d, 57th, 61st, 63d, 66th and 88th New York, 
and 14th New York Independent Battery; 53d, 81st and 116th 
Pennsylvania; 4th Ohio; and the 7th Virginia Volunteers.  The larg-
est contingent—thirty-nine men in all—came from the 4th Ohio.  
Pennsylvania and New York regiments contributed thirty-eight and 
twenty-seven men, respectively.

Two officers and fifteen enlisted men were attached to the bat-
tery to fill the shortages in leaders and cannoneers.  First Lieutenant 
Samuel Canby of Battery M, 4th Artillery, and Second Lieutenant 
Joseph Milne of the 1st Rhode Island Light Artillery, each com-
manded a two-gun section.  Four Ordnance Department mechanics 
were attached, and the gun crews were augmented by three men from 
the 19th Maine Volunteers, seven from the 1st Minnesota Volunteers, 
and one soldier from 2d Company, Minnesota Sharpshooters.  The 
Minnesota soldiers would suffer casualties far out of proportion to 
their numbers with one man killed and four wounded.

Typical of pre-war Regular Army units, over two-thirds of en-
listed men on the rolls in December 1860 were immigrants, mostly 

from Ireland and Germany.  By June 1863, the demographic makeup 
of the battery had reversed and nearly sixty percent of the enlisted 
men now claimed birth in the United States.  Pennsylvania was home 
to the most with twenty-eight, while Ohio provided twenty-three 
and New York nineteen.  The Irish remained the most numerous 
of foreign-born soldiers in 1863 with thirty-three men.  Germans 
were next with twelve.  Seven men claimed origins in England and 
Scotland.  Over thirty different civilian occupations were listed in 
1863, with farmers and gardeners (forty-three) and unskilled laborers 
(forty-two) as the most common, followed by shoemakers (seven) 
and carpenters (seven).

The seven noncommissioned officers present at Gettysburg 
were exclusively pre-war regulars, and all were immigrants.  Two 
of the corporals would be wounded in the fight.  First Sergeant Fred-
erick Fuger was born in Göppingen, Germany, in 1836.  He came to 
America in 1853 and enlisted in Battery A in August 1856.  In the 
pre-war years, he served in Florida and Kansas, and participated in 

32 ON POINT        Special Edition: The Civil War 



The grave of Lance Sergeant James Murphy, Battery A, 4th U.S. Artillery, 
is in the Regulars’ Section of the Gettysburg National Cemetery.  
(Donald McConnell)

the Utah Expedition in the spring of 1858.  In the summer of 1860, 
he commanded a detachment of fifteen men defending an outpost in 
the Nevada Territory.  They were surrounded by about 150 hostile 
Indians who attacked their position repeatedly over an eleven-day 
period.  During the early years of the Civil War, he was wounded 
at White Oak Swamp and Antietam.  Fuger initially commanded 
the center section of the battery at Gettysburg, and took command 
when Cushing was mortally wounded and the two lieutenants went 
down.  For his exploits, he was commissioned a second lieutenant 
on 31 October 1863, and commanded the battery for the rest of the 
war.  He was later awarded the Medal of Honor on 1 July 1897 for 
his gallantry at Gettysburg.  He eventually served in the Army for 
forty-four years, retiring as a major on 18 June 1900.  While on the 
retired list, he was promoted to lieutenant colonel.

Sergeant Louis Blochinger, a native of Alsace, France, en-
listed in July 1856.  He reenlisted for a three-year term less than a 
week after Gettysburg, and was promoted to replace Füger as first 
sergeant.  He remained in that position until discharged on 10 July 
1864.  He settled in Pittsburgh, Pennsylvania, with his wife until 
his death in July 1874.

Sergeant Thomas Whetstone, from County Kerry, Ireland, en-
listed on 15 August 1860.  By all accounts, Whetstone performed 
admirably at Gettysburg and reenlisted in July 1864.  For unknown 
reasons, however, he deserted less than two months later at Camp 
Barry, Washington, DC.    His wife, a dressmaker living in Asbury 
Park, New Jersey, applied for a pension in 1907, but it was rejected 
due to his desertion.

Sergeant Angus Brennan, promoted from corporal on 1 May 
1863, was from Ontario, Canada.  He enlisted at Buffalo, New York, 
in August 1858.  He was discharged one month after Gettysburg 
when his original five-year enlistment ended, but he enlisted a year 
later in the 1st New Hampshire Volunteer Heavy Artillery, where 
he served in the defenses of Washington until the end of the war.

Corporal Charles Au, from Baden, Germany, enlisted in Sep-
tember 1856 and reenlisted on 3 July 1861.  Au was shot through the 
neck at Antietam in September 1862 and lost part of two fingers on 
his right hand at Gettysburg.  Discharged in July 1864, he enlisted in 
October in the 55th Ohio Volunteers as a substitute for a drafted man 
until he was mustered out the following July after 
the war ended.  He enlisted again in April 1866 
in Battery D, 1st U.S. Artillery, and reenlisted 
again in July 1870 for the Artillery Detachment 
at USMA.  Au was confined to quarters for most 
of his last enlistment, suffering from severe rheu-
matism and cared for by his wife, Ellen.  He was 
discharged in August 1872, three years early, and 
filed for a disability pension in 1874.  He died on 
26 February 1889.

A machinist from Waterford, Ireland, Ed-
mund M. Hurley was twenty-one when he enlisted 
in April 1860.  He was promoted to corporal on 1 
May 1863, replacing Angus Brennan.  At Gettys-
burg, Hurley was shot through the left side below 
the ribs and was hospitalized until mid-November 
1863.  Hurley’s bravery under fire was noted by 
Brigadier General Webb who recommended him for promotion.  
Transferred to Fort Washington, Maryland, in December 1863, he 
was hospitalized for an enlarged heart and was discharged on 22 June 
1864.  The examining surgeon noted that, in his opinion, Hurley’s 

heart ailment was caused by “intemperate habits” rather than any 
connection to wounds.  Hurley applied for a disability pension in 
July 1864 which was rejected.  He reapplied in 1888, and finally 
received his pension in 1889.

Corporal Patrick Manley, from Ontario, Canada, was attached 
to Hazard’s II Corps Artillery Brigade in May 1863 as acting 
quartermaster sergeant.  He was present at Gettysburg, but not 
with Battery A.  Manley was discharged in August 1863 when his 
five-year term of service ended.  He reenlisted in March 1864, but 
deserted one year later.

Casualties on those two days of combat for Battery A were 
indeed heavy.  First Sergeant Fuger described the desperate hand-
to-hand fighting around the guns on the afternoon of 3 July.  After 
the battle, survivors of the battery counted over 600 dead Confed-
erates in and around the Angle.  Writing years after the war, Füger 
claimed that the battery sustained sixty percent casualties.  A survey 
of records revealed forty men as casualties on both days.  All the 
officers were killed or wounded, seven enlisted men were killed or 
mortally wounded, twenty-nine enlisted men were wounded, and 
one enlisted man was reported missing in action.

Two soldiers were killed on 2 July.  They were Private Andrew 
F. Missimer of Pottstown, Pennsylvania, and Private Sylvester 
Brown from Minnesota.  Of the enlisted soldiers killed or mortally 
wounded on 3 July, four (Lance Sergeant James Murphy and Privates 
William Patten, Jr., Martin Scanlon, and Ansel Fassett) are buried 
in the Regulars’ Section of the National Cemetery at Gettysburg.  
Private Hiram A. Griffin’s death provides a horrific story.  Griffin 
originally enlisted in the 61st New York Volunteers.  He was badly 
wounded at Fair Oaks in June 1862, but recovered to transfer into 
Battery A in October 1862.  After this wound, he swore that should 
he ever be seriously wounded again, he wanted his fellow artillery-
men to put him out of his misery.  During the artillery exchange that 
afternoon, a shell crashed into a horse and exploded, disemboweling 
the animal and mangling the driver, Private Griffin, who was seated 
in the saddle.  As he writhed in agony, he called out for someone 
to shoot him.  Then methodically, Griffin pulled his own revolver 
and put it to his head.  “Goodbye, boys,” he said, and shot himself.

Seven soldiers were wounded on 2 July.  Two of those men, 
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Lieutenant Colonel Frederick Fuger (fourth from right) takes part in 
an awards ceremony with other Medal of Honor recipients in the East 
Room of the White House in 1910.  (Library of Congress)

Privates Frederick Ensign and Adam Shriner, later deserted.  Shriner 
had reenlisted on 13 February 1864, but deserted on 10 May 1865.  
The charge of desertion was removed by an 1889 Act of Congress, 
and he was honorably discharged in 1892 to date from 10 May 1865.  
He died on 3 October 1915 at Traverse City, Michigan.

Of the twenty-two soldiers wounded on 3 July, four had previ-
ously been wounded.  Privates Henry Burtruff and Charles L. Hubbs 
had both been wounded at First Bull Run on 21 July 1861.  Private 
Andrew Eagan was wounded at Glendale on 30 June 1862,  and 
later at Bristoe Station, Virginia, on 14 October 1863.  Discharged 
in November 1863, he lived a long life, finally passing away in 
August 1891 in Fulton, Illinois.  Private Charles Morrison originally 
enlisted in the 81st Pennsylvania Volunteers on 22 August 1861.  
He was shot in the face at Glendale on 30 June 1862 but recovered 
quickly.  At Gettysburg, his left leg was injured when a caisson ex-
ploded and he was knocked to the ground and run over.  Morrison 
was committed to an asylum in 1880, and died on 22 November 
1895 in Danville, Pennsylvania. 

The events of 3 July undoubtedly shattered the manpower and 
equipment of Battery A which lay in the apex of Pickett’s Charge.   
However, this cohesive unit rapidly recovered and continued to 
render distinguished service for the balance of the Civil War.  At 
Gettysburg, it exemplified the 4th Field Artillery’s current motto, 
Nulla Vestigia Retrorsum (No Step Backwards).  O 

A recent photograph taken from the NPS 
Road shows Seminary Ridge in the distance.   
The guns and limbers represent Cushing’s 
Battery.  (Donald McConnell)
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“The beginnings of great periods 
have often been marked and made 
memorable by striking events.  Out 
of the cloud that hangs around the 
vague inceptions of revolutions, a 
startling incident will sometimes 
flash like lightning, to show 
that the warring elements have 
begun their work.”  Published 
in July 1861, this excerpt from 
an article by John Hay, President 
Abraham Lincoln’s secretary, 
described the rapid dissolution 
of the Union and the impending 
Civil War.  Though the tensions 
between the North and South had 
been building for years, in early 1861, 
an actual impetus to cause a definitive 
break in the nation remained elusive.  
One “startling incident,” however, 
would precipitate the looming war.  
Interestingly, Hay’s words were not a 
reference to the events at Fort Sumter 
in April 1861.  Rather, Hay wrote of 
another dramatic event that occurred 
weeks later, on 24 May, just one day 
after Virginia seceded from the Union.  
On that day, the Union Army suffered 
the death of its first officer—Colonel 
Elmer Ephraim Ellsworth, commander 

of the 11th New York Volunteers.
Ellsworth’s death resonated so 

greatly throughout the North that 
it is somewhat shocking at how 
little-known his name is today.  
A close friend of President 
Lincoln and Hay, Ellsworth 
was a prominent figure in the 
White House.  His death shook 
Washington, DC, and affected 

people throughout the North.  
His body lay in state at the White 
House before being returned 
to his home state of New York.  
Thousands of mourners lined up 
to view his casket in New York 

City before his burial at Hudson 
View Cemetery in Mechanicville, 

New York.  At only twenty-four years 
of age, Ellsworth had hardly reached 
adulthood at the time of his death, yet 
he had already made a significant im-
pact on the nation.  Hay would assert, 
“No one ever possessed greater power 
of enforcing the respect and fastening 
the affections of men.  Strangers soon 
recognized and acknowledged this 
power; while to his friends he always 
seemed like a Paladin or Cavalier of 
the dead days of romance and beauty.”

By EmilyC. R. George

Born in New York, Elmer E. Ellsworth moved to Illinois as 
a teenager.  From a young age, he was fascinated by military 
history and tactics and eventually organized his own militia 
unit.  As part of his training, he adopted his strict personal 
code of honor, refusing to accept favors he knew he could 
not repay.  (National Archives)

36 ON POINT        Special Edition: The Civil War 



While on tour of the Northeast and Mid-Atlantic states in the 1850s, 
Ellsworth’s Zouaves captivated audiences with their elaborate drills and 
ornate uniforms.  (National Archives)

Before being elected President in 1860, Abraham Lincoln developed a 
strong friendship with Ellsworth while both lived in Illinois.  Ellsworth 
clerked in his Lincoln’s Springfield law office and later served as part of 
the detail escorting the President-elect to Washington, DC, in 1861.  
(White House Collection)

Upon receiving the news of Ellsworth’s untimely death, Lin-
coln, filled with grief, sent a letter to the young man’s parents.  He 
expressed his condolences, writing: 

So much of promised usefulness to one’s country, and of bright 
hopes for one’s self and friends, have rarely been so suddenly 
dashed, as in his fall.  In size, in years, and youthful appearance, 
a boy only, his power to command men, was surpassingly great.  
This power, combined with a fine intellect, an indomitable energy, 
and a taste altogether military, constituted in him, as seemed to 
me, the best natural talent, in that department, I ever knew.  

Ellsworth was born on 11 April 1837 to Ephraim and Phoebe 
(Denton) Ellsworth in Malta, New York.  Ephraim’s grandfather 
had fought in the Revolutionary War, and Elmer was seemingly 
destined to follow in his grandfather’s footsteps.  From a young age, 
he had a keen interest in military tactics and history.  He dreamed 
of attending West Point, but a lack of money and proper education 
deemed that unfeasible.  While growing up near Mechanicville, he 
put his fascination with the military into action by organizing his 
peers into the “Black Plumed Riflemen of Stillwater.”  

In 1853, Ellsworth moved to New York City at the age of 
sixteen.  Continuing to pour over books on military tactics and pro-
cedures as often as possible, he attended military drill unit displays 
and exhibitions whenever they were held in the city.  In 1854, he 
moved to Rockford, Illinois, to become a patent agent.  Through 
his military studies, he also developed a fascination with uniforms.  
Reading newspaper articles on the Crimean War, he was exposed 
for the first time to the Zouaves, French colonial troops in Algeria 
who wore colorful uniforms.  

Ellsworth moved to Chicago in 1856, where he met Charles A 
DeVilliers, a surgeon who served in the French Zouave regiment 
during the Crimean War in 1854.  Now in Chicago, he happened 
upon young Ellsworth and mesmerized the boy with the training 
and tactics of the Zouaves.  DeVilliers taught Ellsworth the art of 

fencing, making him one of Chicago’s most talented swordsmen.  
As many books on the Zouave system were in French, Ellsworth 
studied the language to fully immerse himself in Zouave tactics 
and discipline.

Building off his growing knowledge of Zouave tactics, 
Ellsworth created his own regimen for living an honorable and 
disciplined life.  Though he took it upon himself to organize and 
drill a number of militia units, he developed a custom of refusing to 
be paid for his services.  He carried this philosophy further, refus-
ing any favor he was not able to repay.  He often declined dinner 
invitations, content to starve rather than be in debt to someone.

As was popular at the time, Ellsworth had organized a small 
militia unit to perform elaborate drills at exhibitions for the public.  
Gaining notoriety for their strict discipline and ornate uniforms, 
Ellsworth’s Zouaves were soon known beyond the city of Chi-
cago.  Ellsworth required his men to follow the same practice of 
self-discipline that he did.  While on tour around the area, his men 

were encouraged to welcome the hardships of life and were rarely 
allowed to sleep in beds. 

With their reputation growing across the nation, Ellsworth and 
his men went on a tour of the Northeast and Mid-Atlantic states.  
Fifty men set out on the twenty-city tour after losing some who 
could not stand the physical rigors of the drilling and others who 
were prone to drinking.  Performing against other militia units in 
the various cities, Ellsworth’s Zouaves were consistently the crowd 
favorite.

During his time in Chicago, Ellsworth proposed to Carrie 
Spafford, whose father was a prominent banker in Illinois.  Miss 
Spafford’s parents would not approve the union until Ellsworth 
proved he could support himself and his wife.  Her father encour-
aged him to study law, a subject that for Ellsworth seemed far from 
the excitement of military life.  
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Interestingly, or per-
haps fortuitously, around 
the same time, Abraham 
Lincoln, then a lawyer in 
Springfield, had become 
intrigued by news of the 

young Ellsworth and his 
disciplined Zouaves.  A friendship soon developed between the 
two men beginning in 1859.  Again, Ellsworth gained a friend who 
would dramatically change his life.  Ellsworth became a clerk in 
Lincoln’s office, while Lincoln encouraged Ellsworth’s continued 
training of militia in the area.  

Though not enamored with the study of law, Ellsworth im-
pressed Lincoln in other ways.  His dedication to military discipline, 
tactics and training, no doubt, were remarkable.  Yet, based on de-
scriptions of the young man, Ellsworth’s appearance and demeanor 
appear to have captivated many individuals.  Hay described him 
in detail: 

His person was strikingly prepossessing.  His form, though 
slight—exactly Napoleonic size—was very compact and com-
manding; the head statuesquely poised, and crowned with a luxu-
riance of curling black hair; a hazel eye, bright, though serene, 
the eye of a gentleman as well as a soldier; a nose such as you see 
on Roman medals; a light moustache just shading 
the lips, that were continually curving into the 
sunniest smiles.  His voice, deep and musical, 
instantly attracted attention; and his address, 
though not without soldierly brusqueness, was 
sincere and courteous.

Ellsworth participated in Lincoln’s 1860 
campaign for the presidency.  Lincoln hoped the 
popularity of the young drillmaster would add 
vitality to his campaign.  Following Lincoln’s 
victory, Ellsworth was part of the detail assigned 
to escort the President-elect to Washington for 

his inauguration in March 1861.  
As Ellsworth had spent many hours creating his own version of 

militia reforms for the country, he hoped that the election of Lincoln 
would give him the opportunity to put his ideas into practice.  He 
believed in the necessity of establishing a Bureau of Militia within 
the War Department.  Through this office, he envisioned a more 
consolidated and uniform system of militias in the many states.  
Because of his strong belief in the importance of uniformity and 
strict drilling, Ellsworth hoped to turn the state militias into powerful 
and disciplined military units.  

Lincoln also felt Ellsworth would be an appropriate addition 
to the War Department.  In a letter to his current Secretary of War, 
Simon Cameron, on 18 March 1861, Lincoln wrote: 

Sir:  You will favor me by issuing an order detailing Lieut. Elmer 
E. Ellsworth, of the First Dragoons, for special duty as Adjutant 
and Inspector General of Militia for the United States, and in so 
far as existing laws will admit, charge him with the transaction, 
under your discretion, of all business pertaining to the Militia, 
to be conducted as a separate bureau…

Yet, with the secession of several Southern states, further dis-
cussion of revamping the War Department became less of a priority.  
With war becoming increasingly imminent, Ellsworth understood 
the necessity of setting militia reforms aside at present.  He eagerly 
anticipated a fight to restore the Union.  In speaking to Hay, he 
explained, “You know I have a great work to do…I am the only 
earthly stay of my parents; there is a young woman whose happiness 
I regard as dearer than my own: yet I could ask no better death than 
to fall next week before Sumter.  I am not better than other men.  
You will find that patriotism is not dead, even if it sleeps.”

In response to the attack on Fort Sumter on 12 April 1861, 
Lincoln called for 75,000 volunteers for three months of service.  
Ellsworth took it upon himself to go back to his home state of New 
York and organize a regiment that met his own high standards.  
Ellsworth’s new regiment, the 11th New York Volunteer Infantry, 
would become known as the “Fire Zouaves,” as it was made up 
largely of firemen from Manhattan who had little or no military 
training.  However, in remarkably short time, Ellsworth arrived back 
in Washington with his 1,100 able men in May 1861.  

Renowned Civil War 
photographer Mathew 
Brady took this portrait of 
Ellsworth in 1861, not long 
before the officer’s death.  
(National Archives) 

The Marshall House was located at the corner 
of King and Pitt Streets in Alexandria, Virginia.  
The Confederate flag waving above the inn 
could be seen from the White House and served 
as a reminder of the proximity of Rebel sympa-
thies.  (National Archives)
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After Ellsworth’s death, envelopes with 
his likeness circulated throughout the 
North.  The images highlighted the 
young man’s patriotism and bravery.  
(Library of  Congress) 

Four states—Virginia, Arkansas, Tennessee and North Caro-
lina—seceded from the Union in response to Lincoln’s call for 
volunteers, joining the seven states that had already left.  Virginia’s 
secession, however, first voted on by a special session of its General 
Assembly on 17 April 1861, was not official until ratified by its 
citizens on 23 May 1861.  Now, the Fire Zouaves eagerly awaited 
the order to cross the Potomac into the rebellious state.  

On the night of 23 May, Lincoln and Lieutenant General 
Winfield Scott ordered Ellsworth and his men to be prepared to 
advance into Virginia and occupy the city of Alexandria.  During 
the preparation to cross the Potomac, as though anticipating his ap-
proaching demise, Ellsworth wrote two letters, one to his fiancée, 
Carrie, and one to his parents.  Both expressed the potential danger 
of his mission and his love for them.  

Ellsworth and his men moved into Alexandria early on 24 
May and met no resistance.  Once the city was relatively secured, 
Ellsworth and a handful of men went to the roof of the Marshall 
House, a local hotel, to seize a large Confederate flag that could 
be seen from the White House.  As Ellsworth descended the stairs, 
captured flag in hand, he was shot through the heart by James 
Jackson, the owner of the hotel.  One of Ellsworth’s men, Private 
Francis E. Brownell, immediately returned fire, killing Jackson.  
As Ellsworth lay dying, one of his men found a gold medal on his 
chest with the inscription, Non Sol Nobis, Sed Pro Patrio (Not for 
Ourselves, but for Our Country).  

News of Ellsworth’s death travelled quickly throughout the 
North.  Lincoln struggled with the grief of losing his young friend 
in addition to the pressure of addressing the growing conflict among 
the states.  Indignant over the killing of a man who was not only a 
Union officer, but also a close friend of the President, Northerners 
grew increasingly eager for war.  Prominent individuals in New 
York called for the creation of a new regiment from the men of the 
entire state to avenge the young officer’s death.  The soldiers were 
to come from every town and ward in the state, and be unmarried, 
no shorter than 5’8’’ and no older than thirty.   The result was the 
44th New York Infantry Regiment, which would gain the nickname 
of “Ellsworth’s Avengers.”  The regiment was organized in August 
1861 and joined the Army of the Potomac two months later in 
Virginia.  The regiment would gain glory for its gallantry at Get-
tysburg.  It would later see action at the Wilderness, Spotsylvania 
Court House, Cold Harbor, and Petersburg.  It was mustered out of 
service on 11 October 1864.  Throughout its service with the Union 
Army, its battle cry remained: “Remember Ellsworth!”

Alonzo Chappell’s The Death of E.E. Ellsworth de-
picts Ellsworth, flag in hand, descending the stairs 
of the Marshall House on 24 May 1861, only to 
meet his demise at the hands of James W. Jackson, 
the Marshall House’s proprietor.  (Chicago His-
tory Museum)
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Major General Benjamin F. Butler led the Army 
element of the December 1864 expedition to 
take Fort Fisher, which guarded the approaches 
to Wilmington, North Carolina, the last major 
port open to Confederate blockade runners.  
Butler was a political general appointed by 
President Abraham Lincoln early in the Civil 
War and had no prior military experience. His 
service with the Union Army was plagued with 
controversy.  (Library of Congress)

by Taylor Hess

                        U.S. Army and   
               the U.S. Navy have had  
 a contentious history when 
it comes to joint operations.  This 
rivalry has often manifested 
itself at the worst times, causing 
the failure of a joint operation.  
The two attempts to assault 
the Confederate bastion at 
Fort Fisher in North Carolina 
illustrate the best and the worst 
of joint operations between the 
Army and the Navy, but the first 
attempt is a true example of 
mismanagement and bickering 
that compromised success.

The
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This map shows Fort Fisher and the surrounding area.  Colonel Wil-
liam Lamb, Fort Fisher’s commander, greatly improved the fort’s 
defenses when he took over in July 1862.  (Library of Virginia)

By the end of 1864, the U.S. 
Navy had been able to close the 
majority of Confederate ports 
and deny materiel to support the 
Southern war effort.  Wilmington, 
North Carolina, however, remained 
as the most important port still 
open to blockade runners.  From 
January to June 1864, eighty-
eight blockade runners made it 
to Wilmington, compared to the 
seven that made it through to 
Charleston, South Carolina, one 
of the few Confederate ports not 
in Union hands.  Wilmington was 
clearly the most effective port 
for the blockade runners to use. 
Lieutenant General Ulysses S. 
Grant, Commanding General of 
the Army, decided that in order 
to totally strangle the remaining 
Confederate forces in the field, 
especially General Robert E. 
Lee’s Army of Northern Virginia, 
Wilmington had to be taken.  Any 
successful attack up the Cape Fear 
River from the Carolina coast 
to take Wilmington required the 
capture of Fort Fisher, preferably 
before the coming of the new year.

Despite the presence of Union 
warships off the North Carolina 
coast, Confederate blockade run-
ners were still able reach Wilm-
ington on a fairly regular basis.  
There were several reasons for this.  
First, the geography of the entrance 
to the Cape Fear River prevented 
an effective blockade.  At Cape 
Fear, the river split around Smith’s 
Island creating two inlets, Old Inlet 
and New Inlet.  Cape Fear also 
contained the Frying Pan Shoals.  
This reef system was unmapped 
as of 1864 and, due to the nearby 
Confederate fortifications, the 
Union Navy could not accurately 
gauge the location of the shoals.  
As a result, Union warships could 
not get close enough to either inlet 
in order to deter blockade runners.  
Second, this geography augmented 
the powerful fortification system the Confederates built in order to 
keep blockade runners protected against the Union Navy.  Wilm-
ington and Cape Fear were protected by an extensive system of 
defenses.  Old Inlet was protected by Forts Holmes, Caswell, Camp-
bell, and Pender.  These earthen-work batteries provided artillery 
cover over all parts of the river.  Up the river as ships approached 
Wilmington, Fort Anderson provided cover.  The jewel of these river 
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Bragg did 
not invite the 

confidence that 
Whiting had, and 

some Confederates 
leaders feared the 
loss of Wilmington 

now that Bragg 
had taken over. 

General Braxton Bragg commanded Con-
federate forces in the Wilmington area at the 
time of the First Battle of Fort Fisher.  His de-
lay in ordering Major General  Robert Hoke’s 
division to reinforce Rebel troops near the 
fort prevented the Confederates from deal-
ing the Union landing force a crippling blow.  
(Library of Congress)

defenses, however, was Fort Fisher. 
Fort Fisher, named after Colonel 

Charles F. Fisher, who commanded the 6th 
North Carolina Infantry and was killed at 
the Battle of First Bull Run (First Manassas) 
on 21 July 1861, sat on Confederate Point 
looking out from New Inlet onto the Atlantic 
Ocean. The fort was commanded by Colonel 
William Lamb, who assumed command 
of the fort in July 1862, when it was just 
earthworks containing seventeen pieces of 
artillery, not nearly enough to withstand any 
major attack by Union forces.  

Lamb immediately put the fort’s 
garrison, as well as 500 local slaves, to work 
improving the defenses of the fort.  Lamb 
drew inspiration from Russian engineer 
Frants E.I. Todleben, who designed the 
defenses of Sebastopol during the Crimean 
War.  By the time Lamb was finished, 
Fort Fisher included 14,500 square feet of 
protected area, including bombproofs and 
magazines.  

The fort took the shape of a great number 
“7” as it emerged along the peninsula.  The 
top of the fort stretched from the Cape Fear 
River all the way to the Atlantic Ocean, 
creating a landface defense against any 
attack from the north.  This section contained 
fifteen earthen mounds, or traverses, that 
were thirty feet by twenty-five feet and 
hollowed out, creating bombproofs for the 
garrison to ride out intense naval shelling.  In 
front of these traverses was a palisade fence 
of pine that was meant to deter the advance 
of any attacking infantry.  By late 1864, this 
land face side of the fort held twenty heavy 
coast artillery pieces. 

The sea face defense was also 
formidable with even more traverses and 
gun emplacements than the land face. 
The sea face also contained a 150-pound 
Armstrong rifled cannon.  The gun was 
placed midway along the seawall and, with 
its long range, was able to keep Union ships 
away from New Inlet.  Unfortunately, Lamb 
did not have sufficient ammunition for his 
largest gun, limiting its effectiveness.  At the 
southern end of the sea face was the Mound 
Battery.  The battery was sixty feet high and 
could be seen by Union ships several miles 
offshore.  It was armed with two heavy coast 
artillery pieces. 

At the point where the land and sea face 
defenses met, Lamb constructed a massive 
earthwork, known as the Northeast Bastion, 
that stood forty-three feet above the beach 
below.  Adjacent to the Northeast Bastion 
was a position called the “Pulpit,” that 

allowed the Confederates another point from 
which to view any and all incoming Federal 
ships.  These formidable defenses included 
a total of over fifty heavy artillery pieces.  
Lamb, however, was not finished with his 
masterpiece.  At the southernmost tip of 
Confederate Point, the Rebels constructed 
Battery Buchannan to guard New Inlet itself 
and defend against an attack not covered by 
the 7-shaped Fort Fisher.  Not content to just 
have guns guarding his fort, Lamb installed a 
minefield to the north of the landface in order 
to stymie any attack by Union troops from 

the north.  While this minefield was crude, 
it offered the chance to severely cripple any 
land attack by the Union. 

Lamb’s citadel, however, had one 
glaring weakness—the Confederates 
garrison was too small to effectively utilize 
the power of Fort Fisher, and on top of 
being too small, the garrison was also 
inexperienced. The men stationed at Fort 
Fisher were primarily soldiers of the 36th 
North Carolina Artillery, a unit that had 
seen little combat.  Furthermore, rations 
were often inadequate, drinking water 
was brackish, and the area was plagued by 
disease, especially in the warmer months.

Lamb experienced a great relationship 
with his superior officer, Brigadier General 
William H.C. Whiting, who graduated first 
in his class at the U.S. Military Academy 
at West Point in 1845 and served as an 
engineer in the U.S. Army until he resigned 
his commission on 20 February 1861.  
Lamb was convinced that Whiting was 
the right man to command the Wilmington 
District.  President Jefferson Davis, 
however, disagreed.  In October 1864, 
Davis named General Braxton Bragg as the 
new commander of the Wilmington District, 
and therefore, Lamb’s new superior.  Bragg 
did not invite the confidence that Whiting 
had, and some Confederates leaders feared 
the loss of Wilmington now that Bragg 
had taken over.  Lamb remained optimistic 
that his newly strengthened fort would be 
impregnable to any Yankee attack, but hoped 
any effort to take Wilmington would not 
come soon, as a large part of his garrison was 
on the mainland with the Confederate forces 
opposing Major General William Tecumseh 
Sherman’s advance through Georgia.

This was the situation in the fall of 
1864 as Grant decided that Wilmington had 
to fall and therefore, Fort Fisher had to be 
taken.  At first, Grant studied the possibility 
of Sherman attacking by land, but it soon 
became clear that he would be unable to 
advance to the Carolina coast before the 
new year.  Grant then selected his good 
friend Major General Godfrey Weitzel, who 
commanded XVIII Corps before assuming 
command of the largely African American 
XXV Corps, to lead the land assault 
portion of a joint operation against Fort 
Fisher.  Major General Benjamin F. Butler, 
commander of the Department of Virginia 
and North Carolina, as well as the Army of 
the James, whose men would be used for the 
expedition, exercised his command authority 
and personally took over the Army element 
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The land face of Fort Fisher featured a total of fifteen 
earthen mounds known as traverses, three of which 
are shown here.  The traverses were hollowed out and 
served as bombproofs to protect the garrison during a 
naval bombardment.  (Library of Congress)

of the expedition, claiming that Weitzel was too inexperienced to 
command such an important mission.  One of several “political” 
generals appointed by President Abraham Lincoln early in the war, 
Butler, a former Republican congressman from Massachusetts 
with no prior military service, had a controversial military record.  
Commanding the naval portion of this expedition was Rear Admiral 
David Dixon Porter, who had taken part in the Vicksburg and Red 
River campaigns.  For the expedition against Fort Fisher, Porter had 
sixty ships under his command and these would bombard the fort 
in support of Butler’s ground operations.  

Butler and Porter, however, had a history of poor working 
relations, and each despised the other.  The hostilities dated back 
to the capture of New Orleans in 1862, when Butler publicly 
criticized Porter’s actions during the operation.  In turn, Porter had no 
confidence in Butler as a battlefield commander.  In the weeks prior 
to the Fort Fisher expedition, and in an effort to make peace with 
Porter, Butler invited the naval officer to lunch on his headquarters 
ship, the Greyhound, a captured blockade runner now plying the 
James River.  On 27 November, Porter arrived for a lunch cruise 
down the James.  As he inspected the ship, he was appalled by the lax 
security and noticed some suspicious looking civilians onboard.  As 
he was about to report them to the bridge, an explosion tore through 
the engine room, setting the Greyhound ablaze.  The ship sank in 
five minutes, and Butler and Porter barely escaped with their lives.  
An investigation later blamed the incident on Confederate saboteurs; 
Porter blamed the sinking on Butler’s incompetence.  

Butler’s transports left Hampton Roads on the morning of 13 
December.  After a circuitous journey to fool Confederate spies, 
Butler’s troopships arrived at the entrance to the Cape Fear River 
on 15 December.  Porter’s ironclads and other warships, however, 
did not arrive until 18-19 December.  By 20 December, the weather 
deteriorated, making a troop landing all but impossible.  As a result, 
Butler was obligated to return to Beaufort, North Carolina, in order 
to resupply for the coming assault.  Despite the absence of the Army 
transports, Porter decided to go ahead with the bombardment of 
Fort Fisher. 

As per the plan, Porter put into action 
an operation that was supposed to cripple 
Fort Fisher before a shot had been fired.  An 
aging Navy ship, the USS Louisiana, had 
been retro-fitted to look like a Confederate 
blockade runner.  The ship was then filled with 
gunpowder so that it would explode and, in 
theory, kill much of Fort Fisher’s garrison, as 
well as cripple the fort’s defenses.  The idea had 
originated with Butler, who received inspiration 
for his plan from an accidental explosion at 
Erith on the Thames in England, on 1 October 
1864.  Two barges and two nearby magazines 
exploded, killing several people and causing 
extensive property damage.  Butler heard of 
the incident and thought that the same principle 
could be applied to Fort Fisher. 

Porter ordered Commander A.C. Rhind 
to carry out the mission.  Rhind took several 
men with him and was instructed, on the night 
of the 23 December, to run the ship aground 
near the fort, and then detonate it.  At 0200 on 
the morning of 24 December, the Louisiana 

exploded.  Despite Rhind’s best efforts, the ship was still far from 
the fort itself and barely registered with the garrison, most of which 
remained asleep.  The exploding ship had no impact on the upcoming 
battle other than to alert Lamb that a Union attack was imminent.  

Later that same day, Porter’s flotilla began the bombardment of 
Fort Fisher as Butler and his troops began arriving off of Confederate 
Point.  Porter and his subordinate officers were sure that their 
bombardment was effective at destroying the defenses of Fort Fisher, 
but in reality, the garrison suffered few casualties.  In fact, the Navy 
suffered more casualties from their own guns exploding than they 
inflicted on the Rebel garrison.

Butler’s attack force landed three miles north of Fort Fisher’s 
northern face.  Two quick waves of landings went by with no 
opposition from any of the Confederate troops in the area.  Weitzel 
moved with a group of skirmishers to within 800 yards of the fort and 
observed that the naval bombardment had done very little damage to 
the fort’s defenses.  He concluded an assault on Fort Fisher would 
be suicide.  Weitzel returned to Butler, who was still offshore, and 
informed him of the situation.   

Unbeknownst to the two generals, however, a small force of 
New York troops commanded by Colonel Newton B. Curtis had 
come within seventy-five paces of the fort.  Curtis observed very few 
enemy soldiers manning the walls.  In fact, Newton’s men managed 
to secure the capture of around 200 members of the Confederate 
Junior Reserves.  Their commanding officer, Major John M. Reece, 
made his way to Union lines in order to offer their surrender to 
Curtis.  Most of the prisoners were taken to the ships that were out 
on the Atlantic Ocean, but a few of the more zealous Junior Reserves 
managed to slip away and make it back to Confederate lines.  

After this encounter, Curtis surmised that most of the 
Confederates were still in the bombproofs and believed a quick 
assault may take the fort.  Butler disagreed and was trying to get 
word to Curtis to return to the ships.  Colonel Cyrus B. Comstock, 
the Army’s chief engineer for the expedition, agreed with Curtis and 
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The position known as the “Pulpit” was adjacent 
to Fort Fisher’s Northeast Bastion and provided 
a position to observe approaching ships of the 
Union Navy.  (Library of Congress)

tried to convince Butler to attack.  At nightfall on 25 December, the 
naval barrage ceased and the Rebels came streaming out of their 
bombproofs to man Fort Fisher’s defenses.  Curtis realized he could 
no longer take the fort on his own and had to acknowledge Butler’s 
decision to retreat.  Porter vehemently disagreed with Butler’s 
decision to pull back, something he made known to anyone who 
would listen. 

The Confederates had also set up a defense line north of 
the Union’s landing site.  This defensive position was manned 
by advance elements of Major General Robert Hoke’s division 
commanded by Brigadier General William Kirkland.  Kirkland 
probed the Federal landing, but was afraid he was outnumbered 
and quickly returned to the defenses at Sugar Loaf, six miles 
north of Fort Fisher, to await the rest of Hoke’s division.  Bragg 
then finally ordered more of Hoke’s division to Sugar Loaf, but 
declined to pressure Butler’s retreating troops despite their extreme 
vulnerability.  Had all of Hoke’s division made it to Sugar Loaf 
in time, then the Confederates may have succeeded in inflicting 
significant losses on the Union attack force.  However, Bragg was 
operating in a very lethargic manner, something Whiting and Lamb 
would criticize him for after the battle, and allowed the remaining 
Union troops onshore to get away from Confederate Point on 

27 December.  Soon, the Confederates watched the Union fleet 
disappear over the horizon, bringing an end to the Union’s first 
effort to take Fort Fisher. 

This batt le was marked by poor intell igence and 
miscommunication between several members of the chain of 
command.  Butler and Porter were not on the same page with regards 
to how the battle should be fought.  Porter set off the gunpowder 
ship long before the infantry was ready to land, and it only served 
to alert the garrison in Fort Fisher that an attack was imminent. 
Butler became disillusioned with the battle the minute Porter went 
off on his own, and his dissatisfaction with Porter’s handling of the 
attack may have lead to his quick trigger when it came to pulling 
his men off of the beach.  

Butler also refused to listen to his subordinates, specifically 
Curtis and Comstock, who were yards from the fort and who felt 
that an immediate assault could carry the fort’s defenses.  Butler, 
as well as Weitzel, however, believed that Fort Fisher was still one 
hundred percent intact and its garrison was reinforced and ready to 
fight.  He was also under the impression that all of Hoke’s division 
had been deployed at Sugar Loaf and was preparing for an attack on 
his forces.  This information was obtained from a single Confederate 
deserter.  In reality, the Rebels at Sugar Loaf were merely part of 
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Rear Admiral David Dixon 
Porter, who had served in 
the Vicksburg and Red River 
campaigns earlier in the Civil 
War, commanded the naval 
squadron used in the Fort 
Fisher expedition.  (Library of 
Congress)

PPorter would later write of 
his disdain for the entire plan 
and placed all of the blame 
for the operation’s failure at 
the feet of Butler.

Hoke’s division under Kirkland, and not nearly at divisional strength.  
Instead, Hoke remained in Wilmington with a large portion of his 
division because of Bragg’s reluctance to issue orders to Hoke. 

Curtis was prepared to attack when suddenly the naval barrage 
that had been continuous all day abruptly stopped.  Porter knew that 
a nighttime barrage would not be nearly as effective or as accurate 
as one during the day.  Since he had not been contacted since the 
very beginning of the attack, he had no idea what was happening 
on shore and assumed the Army would attack the next morning.  
This gave the Confederates the opportunity to man the parapets and 
prepare for a Yankee attack.  It also gave Butler just the excuse he 
needed to order a full evacuation from the beachhead he had won 
uncontested.  Porter would later write of his disdain for the entire 
plan and placed all of the blame for the operation’s failure at the 
feet of Butler.  Clearly the Union had missed a solid opportunity to 
attack and take the “Gibraltar” of the South.  At the same time, the 
Confederates missed an opportunity to inflict a devastating blow to 
Butler’s army after it landed at Confederate Point.

During the bombardment, in which Union ships fired over 
20,000 rounds, Lamb’s measures to ensure his garrison’s survival 
worked perfectly.  Most of his men were safe in the bombproofs 
and were even able to get a few volleys from the artillery on target.  
From the moment Lamb and Whiting knew that Union troops 
were moving on the fort, they began sending messages to Bragg in 
Wilmington begging him to send reinforcements and quickly move 
against Butler’s vulnerable, disembarking men.  Bragg did neither.  
While Bragg did send Kirkland to Sugar Loaf, the men Bragg 
gave Kirkland were not nearly enough to engage Butler’s 
rapidly expanding force.  Once it became clear that 
Butler would retreat from the peninsula, the 
Confederates had another chance to 
strike a blow to the retreating 
Yankees. In fact, a portion 
o f  Cur t i s ’s  b r igade , 
numbering around 700 
soldiers, had to spend the 
night on the beach before 
they could be extricated. 
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Union warships shell Fort Fisher prior to the landing 
of Federal infantry on 25 December.  During the 
bombardment, Dixon’s squadron fired over 20,000 
rounds at Fort Fisher but inflicted little damage or 
casualties.  (Library of Congress)

Colonel Cyrus B. Comstock was the 
Chief Engineer of the Fort Fisher 
expedition.  Like Colonel Newton 
B. Curtis, he believed the fort could 
be taken by a quick assault while the 
Rebel defenders remained in their 
shelters.  (Library of Congress)

Lieutenant General Ulysses S. Grant 
originally selected Major General 
Godfrey Weitzel to command the 
Union Army forces at Fort Fisher, 
but Butler believed him to be too 
inexperienced and exercised his 
command authority to lead the 
ground element of the expedition.  
Weitzel concurred with Butler’s 
decision to evacuate the troops 
from the beach on 26 December, in 
violation of Grant’s orders to besiege 
Fort Fisher if it could not be carried 
by assault.  (Library of Congress)

Again, Bragg dragged his feet and Hoke’s full division did not 
arrive at Sugar Loaf until well after Weitzel had evacuated all his 
troops.  Bragg would not even allow Kirkland to harry the retreating 
Yankees as they waited on the beachhead.  Both Whiting and Lamb 
were extremely critical of Bragg’s conduct during the Union attack 
and both lost any faith they had in his ability as a general from that 
point forward.  They believed that in order to succeed, all the military 
movements throughout the Cape Fear-Wilmington area would have 
to be coordinated.  Bragg seemed incapable of this as he often would 
not reply to messages sent by both Whiting and Lamb.  Despite the 
fact that the Confederates did very little to repel the Union attack, 
the battle was still considered an important victory by both Bragg 
and President Davis. 

Grant was furious with the results of the failed assault on 
Fort Fisher.  Butler claimed that he had been following orders in 
withdrawing from Confederate Point, but Grant thought his orders 
had been clear—in the event that a direct assault was not successful, 
Butler was to besiege the fort.  Obviously, Butler did not follow 
those orders and Grant was determined to hold him responsible.  

In his dispatches to both Grant and Secretary of the Navy 
Gideon Welles, Porter placed all of the blame for the failed 
expedition on Butler.  Despite Weitzel’s concurrence with Butler’s 
decision, Porter largely absolved Weitzel of fault.  Grant agreed with 
most of Porter’s assertions and placed the large majority of the blame 
squarely on Butler’s shoulders.  This is not surprising, as Grant was 
always reluctant to have Butler play any part in the expedition.  On 
8 January 1865, Grant relieved Butler as commanding general of the 
Army of the James and replaced him with Major General Edward 
O.C. Ord.   At about the same time, a second expedition to take 
Fort Fisher was launched, this time under the command of Major 
General Alfred Terry.  Butler’s military career was all but over.  To 
add insult to injury, Butler was testifying before the Congressional 
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Major General Alfred 
H. Terry led the second 
expedition against Fort 
Fisher in January 1865.  
(Library of Congress)

After landing on 13 January, 1865 Union 
infantry, assisted by sailors and marines and 
supported by naval gunfire, captured Fort 
Fisher on 15 January after a bloody battle.  
Fifty-one Medals of Honor were awarded for 
valor during the Second Battle of Fort Fisher.  
(Library of Congress)  

Joint Committee on the Conduct of the War that he had acted 
properly at Fort Fisher when news arrived that Terry’s expedition 
had successfully taken the fort on 15 January 1865. 

Despite the failure of the first Fort Fisher expedition, the main 
players on the Union side learned from their mistakes.  Porter 
realized that to be successful he would need to communicate much 
more with Terry.  Grant realized that he would have to spell out his 
orders clearly to prevent Terry from repeating Butler’s mistakes.  All 
of this information went into the planning and execution when the 
Union returned to the North Carolina coast in mid-January 1865. 

While Union officers were learning from their mistakes, the 
Confederates, specifically Bragg, were compounding them.  As 
soon as the Union ships had sailed off, Bragg seemed to think that 
Wilmington was now secure despite inflicting little to no casualties 
on the attacking Federals.  Following the failed Union attack, Bragg 
did little to strengthen Fort Fisher or any of the other defenses 
protecting Wilmington.  Both Whiting and Lamb were dismayed 
by their commanding general’s inaction and knew that they had 
been lucky that the Union force had retreated.  Lamb prepared 
the fort as well as he could for what he assumed would be another 
Union effort against Fort Fisher.  This proved to be prescient—on 
12 January 1865, a Union flotilla appeared on the horizon as part of 
a second expedition to capture Fort Fisher.  After another massive 
bombardment by naval guns and a fierce two-day battle on 13-15 
January, the fort fell to Terry’s forces.  Soon, Wilmington was closed 
to Confederate blockade runners, driving another nail into the coffin 
of the Confederate war effort.  O
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This example from 1861 shows an early Napoleon, cast by the Ames 
Manufacturing Company, with handles or dolphins on top of the bar-
rel.  After making approximately thirty of this variant, Ames discontin-
ued casting barrels with handles.  (U.S. Army Field Artillery Museum)

versatility in firepower, accuracy, and range, the Army adopted the 
Napoleon in 1857.

With the modification to the gun’s length, Ames cast four 
more tubes in 1857, followed by another four in February 1861.  
By the outbreak of the Civil War, these were the total complement 
of Napoleons in the Army’s inventory.  To augment its supply of 
Napoleons, the Army awarded additional contracts to three Boston-
based manufacturers:  Cyrus Alger & Company (South Boston Iron 
Works), the Revere Copper Company, and Henry N. Hooper & 
Company.  An additional contract was granted to Miles Greenwood 
& Company of Cincinnati, Ohio, for a limited number of Napoleons 
for Union forces in the Western Theater.

A substantial improvement over the howitzer and the 6-pounder 
artillery pieces then in service, the Napoleon fired a 12.3 pound 
projectile to an effective range of approximately 1,600 yards at 
five degrees of elevation, and its tube could withstand the explosive 
force of large charges of powder.  Compared to other guns, it was 
much safer to fire since it seldom burst.  If it did burst, the bronze 
barrel would not shatter in contrast to cast iron pieces; the bronze 
would stretch to absorb the bursting energy, limiting casualties to the 
gun crew operating the piece.  The barrel and its carriage weighed 
2,445 pounds, light enough to be hauled by men for short distances; 
however, the usual method of transportation was by a six-horse team 
with a driver aside one of each pair of horses.  Although the gun 
saw little modification during the war, the Ordnance Department 
experimented with rifling the barrels based on a system created 
by Senator Charles T. James (D-RI), which involved cutting ten 
deep, narrow grooves into the bores of the tubes.  Ordnance officer 
Lieutenant Colonel George D. Ramsay reported in 1862 to Chief of 
Ordnance Brigadier General J.W. Ripley that the three batteries of 
rifled Napoleons proved satisfactory.  Despite the successful field 
tests, no further rifled Napoleons were manufactured because the 
soft bronze tubes wore out sooner than rifled iron tubes.

With the South seceding from the Union and the subsequent 
outbreak of war, the Napoleon found its way into the inventories of 
the Confederate armies.  Although the first Confederate pieces were 
from captured Union arsenals in the South, the Confederacy began 
manufacturing its own Napoleons.  However, due to the lack of 
manufacturing capacity, Southern-made Napoleons varied in quality.  

Although rifled artillery began to make its appearance on the 
battlefields of the Civil War, the workhorse field artillery pieces in 
both Union and Confederate armies, especially in the war’s early 
years, remained muzzle-loading, smoothbore guns.  While com-
mander of the Union Army in late 1861, Major General George B. 
McClellan believed that shorter-range smoothbore guns were more 
suitable than the longer-range rifled weapons in the wooded terrain 
of Virginia.  The terrain, along with dense white smoke resulting 
from use of black powder, limited the range of rifled artillery below 
its delivery capability, making it likely that armies would continue 
to fight battles within the effective range of smoothbore guns.  
Moreover, smoothbores were extremely effective at close ranges 
to stop attacks by massed infantry and cavalry.

The most prominent smoothbore was the Model 1857 Light 
12-Pounder, more commonly known as the Napoleon for Emperor 
Napoleon III of France, nephew of Napoleon Bonaparte. Shortly 
before the Civil War, the War Department had acquired the designs 
for the French gun; the reasoning for its conception was the need 
to replace light and heavy weapons. It was called a gun-howitzer 
because of its ability to fire spherical case shot and shell, in addition 
to solid shot and canister.  

The first American Napoleon was cast in December 1856 by 
the Ames Manufacturing Company in Chicopee, Massachusetts.  
It was the only exact copy of the original French design, complete 
with handles, or dolphins, on the top of the 61-inch long barrel.  
The bore diameter was 4.62 inches.  To improve the gun’s range, 
the Army extended future barrels to sixty-six inches.  Due to its 
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The 12-pounder Napoleon was the most common smoothbore 
artillery piece in the Union and Confederate armies.  Union 
Napoleons had the characteristic muzzle swell at the end of the 
barrel in contrast to Confederate Napoleons (top), which usually 
lacked this feature.  (Army Historical Foundation)

Confederate General Robert E. Lee, commander of the Army of 
Northern Virginia, noted the superiority of the 12-pounder Napoleon 
and requested that all 6-pounder smoothbores and many of his ar-
my’s 12-pounder howitzers be melted down and recast as Napoleons.  
Copper shortages, however, would plague Southern manufacturers 
for the duration of the war.  This problem was exacerbated in No-
vember 1863 when Union forces captured Ducktown, Tennessee, 
and the nearby copper mines, effectively putting a halt to bronze 
casting in the South.  From 1864 to the end of the war, Southern 
manufacturers relied on iron and other materials to cast Napoleons. 

The most important supplier of southern Napoleons was the J.R. 
Anderson & Company, better known as the Tredegar Iron Works, in 
Richmond, Virginia.  Tredegar had been casting artillery tubes since 
the 1840s.  The Napoleons cast at Tredegar, as well as those produced 
by others in the South, differed from their Union counterparts in 
that they lacked the muzzle swell at the mouth of the barrel.  Also, 
Tredegar designers were the first to experiment and produce iron-
banded variants of the Napoleon to counter the dearth of copper.  
Tredegar iron Napoleons were heavier, but proved serviceable and 
more than equal to the task.  One Confederate artilleryman from 
the Richmond Howitzers remarked that “the iron gun was not only 
equally safe from explosion, but soon accomplished every purpose 
against the foe possible with the brass gun and did not create the 
sharp, piercing ring so severe as not infrequently caused blood to 

break from the ear of the cannoneer.”  Though some Confeder-
ate artillerists felt that the Southern-made pieces jarred less than 
Northern-made tubes, the majority felt the Union Napoleons were 
superior and therefore preferable. 

For all its great efforts to supply its armies with the 12-pounder 
Napoleon, the Confederacy’s best supplier of artillery was the Union 
Army.  British Army officer Lieutenant Colonel Arthur Fremantle 
noted that during a visit to the Army of Northern Virginia in July 
1863 that “the artillery is of all kinds—Parrotts, Napoleons, rifled 
and smooth bores, all shapes and sizes.  Most of them bear the let-
ters U.S., showing that they have changed masters.” 

The Napoleon’s combat performance was admired by both 
sides because of its versatility in range and firepower.  It played a 
crucial role in several battles where artillery played a decisive role 
in the outcome—Malvern Hill, Antietam, Fredericksburg, and Get-
tysburg.  Over forty percent of Union artillery at Gettysburg was 
smoothbores, with most of these 12-pounder Napoleons.  After the 
Atlanta campaign in 1864, Brigadier General William Barry, Major 
General William Tecumseh Sherman’s Chief of Artillery, observed 
that “the light 12-pounder has more than ever proved itself to be the 
gun for the line of battle, where facility of service and effectiveness 
of solid shot, spherical case, and canister is most required.” 

French Emperor Napoleon III is credited with developing 
the 12-pounder Napoleon, which was called the Canon 
obusier de champagne de 12 cm, modèle 1853 or Canon de 
l’Empereur by the French.  (Museo Napoleonico)
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was in full swing due to the difference in cost of iron guns to bronze 
and a virtually unlimited access to iron ore.  Iron guns were cheaper 
and they could be produced in greater quantities at lower prices.  
The average cost of a 12-pounder Napoleon was approximately 
$550 compared to $350 for a 3-inch Ordnance rifle.  Similarly, a 
10-pounder Parrott and its 20-pounder variant cost $180 and $380, 
respectively, which made the conversion from bronze to iron artil-
lery more attractive by the end of the war.  While the last Napoleons 
were cast in 1864, some remained in service with the Army and state 
militias until the 1880s.

Despite its high production costs, the 12-pounder Napoleon was 
the workhorse of the artillery in both Union and Confederate armies.  
Its versatility in range, firepower, and combat effectiveness made it 
one of the most reliable and important weapons of the Civil War.  O 

LEFT:  During the Seven Days Battles outside of 
the Confederate capital of Richmond, Union artil-
lery, including batteries equipped with Napoleons, 
proved crucial in repelling the Confederate assault by 
General Robert E. Lee’s Army of Northern Virginia 
on Union positions at Malvern Hill on 1 July 1862.  
(National Archives)

Despite the increased use of rifled artillery, the effectiveness of the Na-
poleon allowed it to remain in service until the conclusion of the Civil 
War.  The last guns in the North were cast in 1864, marking the begin-
ning of the end of the use of bronze artillery in the U.S. Army, although 
a few examples remained in service into the 1880s.  This Napoleon was 
found in the Confederate fortifications around Atlanta, Georgia, in 
1864.  (National Archives) 

The devastating firepower of the Napoleon was demonstrated during the 
Battle of Fredericksburg in December 1862.  The renowned Washington 
Artillery of New Orleans was one of several Confederate artillery units on 
Marye’s Heights that rained destruction on repeated Union assaults against 
Confederate positions.  (National Archives)

While the Napoleon was a versatile gun and could fire spheri-
cal case shot, shell, and solid shot, it was most effective when fir-
ing canister.  A canister round resembled a tin can; the round was 
packed with sawdust and dozens of small lead or iron balls.  The 
round was employed at short ranges (less than 400 yards) against 
masses of advancing infantry or cavalry.  When fired, the canister 
round essentially turned the Napoleon into a giant shotgun, and the 
effects were devastating as rows of enemy soldiers were mowed 
down.  During particularly desperate situations, gunners could load 
their guns with two canister rounds (double canister), with even 
more lethal results. 

From the war’s beginning to the end of 1863, the federal gov-
ernment ordered 1,113 Napoleons for the Union Army. By the end 
of the war, the Army of the Potomac’s inventory of the 12-pounder 
Napoleon made up almost half the field guns in its service.  The 
U.S. government’s last order for Napoleons came in 1864, which 
also marked the beginning of the end of the use of bronze artillery 
in the U.S. Army.  Although Northern foundries had ample supplies 
of copper to cast bronze tubes, the transition to iron rifled artillery 
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The Grand Review of the Army of the Potomac was held at Bailey’s Cross Roads, Virginia, in eastern Fairfax County on 20 November 1861.  Among 
those in attendance was President Abraham Lincoln.  (Harper’s Weekly)

“Brilliant beyond Description”
By Kim B. Holien

The Army of the Potomac’s Grand Review at Bailey’s Cross Roads, Virginia, 20 November 1861

The origin of the Grand Review of the Army of the Potomac 
at Bailey’s Cross Roads, Virginia, on 20 November 1861 began 
on the rolling farmland of Manassas, Virginia, on 21 July 1861, 
with the defeat and hasty retreat of Union forces.  A green Union 
army of 36,000 men, under Brigadier General Irvin McDowell, 
was turned into a rabble seeking safety in Washington.  Upon the 
defeat, a telegram was sent from the Adjutant General in Washing-
ton to Major General George B. McClellan in the hills of western 
Virginia.  It read as follows:  “Circumstances make your presence 
here necessary.  Charge General Rosecrans or some other officer 
with your command and come hither without delay.” 

As McClellan later stated in his memoirs, the situation was 
truly a desperate one. “All was chaos, and the streets, hotels and bar-
rooms were filled with drunken officers and men absent from their 
regiments without leave—a perfect pandemonium.”  He continued:

 
The condition of things on the Virginia side was not much bet-
ter than on the other.  The troops were on the river banks or on 
the high ground immediately overlooking them.  Few were in a 
condition to fight and but little had been done in the way of en-
trenching the approaches.  The condition of affairs which thus 

presented itself to me upon assuming command was one of ex-
treme difficulty and fraught with great danger.  The defeated army 
of McDowell could not properly be called an army—it was only 
a collection of un-disciplined, ill-officered and uninstructed men, 
who were, as a rule, much demoralized by defeat and ready to 
run at the first shot.  Positions from which the city could be com-
manded by the enemy’s guns were open for their occupation.  The 
period of service of many regiments had expired or would do so 
in a few days.  There was so little discipline that officers and men 
left their camps at their own will, and, as I have already stated, 
the city was full of drunken men in uniform.  The Executive was 
demoralized; and attack by the enemy was expected from hour 
to hour; material of war did not exist in anything like sufficient 
quantities; and lastly, I was not supreme and unhampered but of-
ten thwarted by the lieutenant general. 

The rest of the newly forming Army of the Potomac consisted 
of raw regiments raised by the Northern states and sent to Washing-
ton. These green troops, along with the defeated regiments that had 
re-enlisted for the duration of the war, were first brigaded together 
by McClellan, for the purpose of training both the officers and men 
as to their duties.  The men had to learn how to be soldiers, and the 
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Major General George B. McClellan was 
called from western Virginia after the 

Union defeat at Bull Run in July 1861.  
Upon arriving in the capital on 26 July, 

he assumed command of the Military 
Division of the Potomac, which eventually 

became of the Army of the Potomac 
the following month.  McClellan later 

succeeded Lieutenant General Winfield 
Scott as Commanding General, U.S. Army, 

on 1 November 1861.  (George Brinton 
McClellan, by Alexander Lawrie, West 

Point Museum, U.S. Military Academy)

line officers had to learn how to command men.   Newly promoted 
general and staff officers had to adjust to no longer commanding 
small detachments of regulars but large bodies of green recruits.  
To this end, McClellan established an army with twelve brigades 
on 4 August 1861. 

As McClellan began the reorganization of what was to be-
come the Army of the Potomac, Confederate forces moved into 
Northern Virginia and established a line of cavalry videttes stretch-
ing from the Potomac River just above and across from George-
town, sweeping in an arc of some six to nine miles from the River 
to just below Alexandria.  A few miles beyond them, advanced 
Confederate infantry forces moved into positions at Falls Church 
and at Edsell’s Hill near Springfield Station.  In addition, Confed-
erate signal stations were located at Upton’s Hill just east of Falls 
Church, and at Mason’s Hill just south of Munson’s.  At Mun-
son’s Hill, the Rebels built earthworks and flew a large Confeder-
ate flag from atop it that could be seen from the White House just 
six miles to the east. Skirmishes were soon fought at Hall’s Hill, 
Febrey’s Hill, Lewinsville (present day McLean), Falls Church, 
Ball’s Cross Roads (present day Ballston in Arlington County), 
Munson’s Hill, and Bailey’s Cross Roads.  

In addition to threatening Washington with troops directly 
across the Potomac from the city, the Rebels posed additional 
problems.  Starting some twenty-five miles below Washington and 
stretching for some thirty miles along the Virginia shoreline, the 
Confederates had established a series of large earthen fortifica-
tions.  With the emplacement of artillery captured from the Feder-
als at Gosport Navy Yard in Norfolk, Virginia, and at 
Bull Run, the Confederates were able, in effect, to estab-
lish a blockade of the Potomac River leading into Wash-
ington for all but the most formidable Union warships. 

The very fact that the Confederate forces had been 
able to establish a large fortification just six miles west 
of the White House and to put into effect a blockade of 
the Potomac River caused the most serious of both do-

mestic and international concerns for the new Republican and Lin-
coln administration. It must be remembered that the Republican 
Party was but seven years old in 1861, and that the Lincoln admin-
istration had been elected by only forty-percent of the voters as the 
very first Republican administration in American political history.  
If Lincoln did not do something and do it quickly, he would find 
himself, his new Republican Party, and the Union in serious politi-
cal trouble both at home and abroad. 

The most critical factor was the establishment of a new Union 
army, the Army of the Potomac.  McClellan’s first step was to es-
tablish order and discipline in the ranks.  He immediately set up a 
formidable Provost Guard of U.S. Army regulars commanded by 
Brigadier General George Sykes.  They soon started to clear the sa-
loons and taverns in Washington of both officers and enlisted men.  
At the same time a strict policy of passes to and from Washington 
was established.  Next, a board of officers was created to review 
the qualifications of all those who held commissions.  Many were 
found deficient and dismissed from the Army.  Those that were 
retained were given the latest manuals on both drill and the articles 
of war and expected to know them inside out.  Regiments whose 
term of enlistment were about to expire were either sent home or 
re-enlisted for three years or the duration of the war.  At the same 
time, those regiments that mutinied found themselves surrounded 
by regulars ready to shoot them.  Their ringleaders were sent to 
such locations as Fort Jefferson in the Dry Tortugas off the coast of 
Florida, and regiments had their flags taken away from them until 
they proved themselves in combat. 
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After the Battle of Bull Run, Confederate forces occupied much of Northern Virginia across the Potomac River from Washington.  This drawing shows 
the Rebel works on Munson’s Hill, not far from Bailey’s Crossroads.  (Library of Congress)

McClellan then had to organize the Army of the Potomac to 
take the field against the Confederate forces in Virginia.  To this 
end, he initially formed twelve brigades of infantry.  He later ex-
panded these formations into divisions.  In addition to infantry, 
each division also included two to five batteries of artillery, along 
with one or two cavalry regiments.  Furthermore, support elements 
were organized to maintain the army while it was in the field. 

A critical component of the organization of the Army of the 
Potomac was the selection and training of staff officers.  Though 
often derided because they were not combat commanders, the pro-
fessional training of staff officers was of the highest importance 
to the placement, sustainment, and success of the Army of the Po-
tomac in future combat operations.  As a graduate of West Point, 
a combat/staff experienced officer in the Mexican War, a member 
of the important Delafield Commission that traveled to Europe in 
the 1850s, and a senior railroad executive as a civilian, McClellan 
understood the need for a professional staff officer organization to 
be able to march, feed, clothe, equip, and train a large field army.

 Following sharp skirmishes at Lewinsville and Munson’s Hill 
in mid September, the Confederate forces in Northern Virginia be-
gan to retire upon their positions at Fairfax Court House.  As soon 
as Munson’s Hill was evacuated, McClellan ordered Union troops 
to seize it, along with the surrounding former Confederate posi-
tions in the triangle of eastern Falls Church, western Alexandria 
County (modern Arlington County), and eastern Fairfax County.  
Upon occupying Munson’s Hill, Union troops discovered that 

Confederate Brigadier General Jeb Stuart had taken his field artil-
lery from the hill but had left behind a “Quaker cannon” (a log 
that had been painted black to make it resemble a cannon from a 
distance). 

At the beginning of the film Patton, the U.S. Army suffers a 
serious tactical defeat at the hands German Field Marshal Erwin 
Rommel at the Battle of Kasserine Pass.  Upon taking command 

of II Corps in North Africa, Patton turns to his staff and asks rhe-
torically, “Do you want to know why this army got the stuffing 
kicked out of it?  I’ll tell you why.  Just look around you.  They 
don’t look like soldiers, they don’t act like soldiers.”  McClellan 
well understood the human psychology of military leadership in 
the mid-nineteenth century.  In rebuilding the morale of the Army 
of the Potomac, he knew that it was critical to have his men look, 
act, and feel like soldiers of an army.  McClellan soon decided that 
the best way to do this was to have them see and feel the strength 
of their new Army of the Potomac in a grand review to be staged 
for President Lincoln, congressional leadership, leading citizens of 
Washington, and other important civilian leaders. 

To this end, McClellan appointed Brigadier General Mc-
Dowell, Union commander at Bull Run but also an accomplished 
staff officer, to organize a review upon the plain of Bailey’s Cross 
Roads in Virginia to showcase the Army of the Potomac to itself, 
its President, and leading citizens.  The review would also serve to 
calm the uproar in the halls of Congress and the newspapers about 
McClellan’s failure to advance upon the main Confederate forces 
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Although he shouldered much of the blame for 
the Union defeat at Bull Run, Brigadier General 
Irvin McDowell was still recognized as a capable 

staff officer by McClellan and was assigned the 
task of organizing the Army of the Potomac’s 

Grand Review.  (Library of Congress)

then encamped around Centreville in far western Fairfax County 
and at Manassas Junction. 

Sweeping eastward for some two miles from Munson’s Hill 
along the Leesburg Turnpike (modern Virginia Route 7), Bailey’s 
Cross Roads sat on a broad, open plateau encompassing some 200 
acres of nearly flat land.  The middle of this plateau was inter-
sected by the Columbia Pike (present day Virginia Route 244).  
An important feeder road just southwest of the Leesburg Pike was 
Seminary Road, which ran from the Fairfax Seminary (now known 
as the Virginia Theological Seminary in the west end of Alexan-
dria) to an intersection with Columbia Pike just south of Bailey’s 
Cross Roads. 

Turnpikes were force multipliers in the movements of armies 
both then and now.  In an era of dirt roads that restricted move-
ments of wheeled vehicles even in good weather, the turnpike 
consisted of either a crushed stone or a macadamized all-weather 
road that enabled wheeled vehicles to travel at approximately three 
miles per hour in all types of weather.  They were excellent to 
expedite the movement of men and material of war.  Additionally, 
in this case, the Leesburg Turnpike led from Alexandria and the 
northern border of the theological seminary through many Union 
campgrounds straight to the reviewing area.  The Columbia Pike 
led straight from the Virginia end of the Long Bridge across the 
Potomac coming out of Washington to Bailey’s Cross Roads.  The 
Seminary Road would prove to be an excellent secondary road 
with which to move units out of the review area back to their 
camps in upper Fairfax County, the city of Alexandria, and around 
the seminary.  (To stress the importance of roads, General Patton 
later stated:  “If the greatest study of mankind is man, surely the 
greatest study of war is the road net.”) 

McClellan based the concept of the Grand Review upon the 
one he had seen performed by the French Imperial Guard in the 
Crimean War while he was there as an observer with the Delafield 
Commission.  He wrote to his wife after the review:  “I was com-
pletely satisfied and delighted beyond expression.”  

The Army of the Potomac’s Grand Review at Bailey’s Cross 
Roads was scheduled for 20 November.  On the day of the review, 
the weather turned cold and breezy, with some soldiers reporting 
patches of frost or snow on the ground.  Many soldiers had been 
up well before dawn, marching several miles to reach the assembly 

areas prior to the review.
McClellan and his staff arrived for the review at Bailey’s 

Cross Roads accompanied by an escort of 1,800 cavalry troopers.  
They were soon followed by President Lincoln, his Cabinet, and 
several prominent citizens.  As many as 30,000 civilians arrived 
to watch the spectacle, as no special passes were required to at-
tend.  Union troops, however, guarded the roads from Washington 
to the review area to keep spectators (and straggling soldiers) from 
diverging from the prescribed route.

The Grand Review commenced at around 1330, with the divi-
sion of Brigadier General George A. McCall and its three brigades 
of Pennsylvanians led by Brigadier Generals John F. Reynolds, 
George G. Meade, and Edward O.C. Ord in the lead.  The 13th 
Pennsylvania Reserves (1st Rifles) from Meade’s brigade had the 
honor of marching first.  The 13th Pennsylvania Reserves was 
comprised largely of hunters and woodsmen who wore deer tails 
on their caps as symbols of their shooting skills.  As a result, the 
13th became known as the “Bucktails.”

McCall’s troops were followed by the division of Brigadier 
General Samuel P. Heintzelman consisting of brigades command-
ed by Brigadier Generals Israel B. Richardson, John Sedgwick, 
and Charles D. Jameson.  This division was comprised of regi-
ments from Michigan, New York, and Pennsylvania, along with a 
single regiment from Maine.       

The third division in the review was commanded by Brigadier 
General William F. Smith.  The division’s three brigades were led by 
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LEFT:  Brigadier General George G. Meade 
(shown here as a major general) commanded a 
brigade comprised of Pennsylvania regiments in 
Brigadier General George A. McCall’s division.  
One of Meade’s regiments, the 13th Pennsylvania 
Reserves (1st Rifles), was given the honor of 
leading the Grand Review.  (Library of Congress)  

RIGHT:  Brigadier General Louis (Ludwig) Blenker’s 
division was the fifth to march in the Grand Review.  
Blenker and his three brigade commanders, Brigadier 
Generals Julius H. Stahel, Adolph von Steinwehr, and 
Henry Bohlen, were immigrants from Europe, as were 
many of the soldiers under their command.  (Library 
of Congress) 

Brigadier Generals William T.H. Brooks, John W. Davidson (a native 
of Fairfax County), and Winfield Scott Hancock.  Smith’s division 
was made up of infantry regiments from Vermont, Maine, Pennsylva-
nia, and two companies of regulars from the 1st U.S. Sharpshooters.

Next up was Brigadier General William B. Franklin’s divi-
sion.  This division included Brigadier Philip Kearney’s brigade 
of New Jersey troops, Brigadier General Henry W. Slocum’s 
brigade of Maine, New York, and Pennsylvania regiments, and 
Brigadier General John Newton’s brigade of New Yorkers and 
Pennsylvanians. 

Franklin’s division was followed by Brigadier General Louis 
(Ludwig) Blenker’s division.  Blenker was a German immigrant 
originally from Hesse Darmstadt, and each of his brigade com-
manders also hailed from Europe—Brigadier General Julius H. 
Stahel was born in Hungary and had served in the Austrian Army; 
Brigadier General Adolph von Steinwehr was originally from 
the German Duchy of Brunswick; and Brigadier General Henry 

Bohlen was a native of the German 
port city of Bremen.   Blenker’s di-
vision was comprised of units from 
New York and Pennsylvania.

The sixth division to march was 
that of Brigadier General Fitz John 
Porter, with brigades under the com-
mand Brigadier Generals George W. 
Morrell, John H. Martindale, and 
Daniel Butterfield.  Porter’s division 
was comprised of regiments from 
Pennsylvania, New York, Massachu-
setts, and Michigan.

The seventh and final division in 
the Grand Review was led by Briga-

dier General Irvin McDowell, who was largely responsible for the 
review’s planning and organization.  McDowell’s three brigades 
were under the command of Brigadier Generals Christopher C. 
Augur, James S. Wadsworth, and Rufus King with troops from 
New York and Wisconsin.

 From many in attendance, the Grand Review was judged a 
great success.  A sergeant from Michigan wrote home:  “As soon 
as General McClellan made his appearance the whole division 
took off their hats and commenced hollering.  General McClellan 
took his hat off and held it up the whole length of his arm and rode 
rapidly along the line.  He has that peculiar look about him which 
fascinates all beholders and it seems as though he were conscious 
of the fact.”  Harper’s Weekly summarized the review in three 
words:  “brilliant beyond description.” 

But how did the common soldiers feel about the review?  The 
regimental historian of the famous 40th New York (Mozart) Infan-
try Regiment wrote in the official regimental history as follows: 
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This sketch shows a panoramic view of the Grand Review.  The illustration appeared in the 7 December 1861 issue of Harper’s Weekly, which claimed 
that the artist sketched the review while perched on the roof of a barn.  (Harper’s Weekly)

As the distance from Camp Sackett to the reviewing field was 
ten miles we were forced to start early and we ate our breakfast 
that morning at four o’clock.  We started at sunrise and reached 
our allotted position at ten o’clock.  When General McClellan 
and President Lincoln, with their staffs, appeared on the field, 
salutes were fired by all of the batteries and the cannonade was 
quite impressive.  As the reviewing officers passed, each Regi-
ment presented arms and the bands played.  Every soldier felt 
proud of the display and was glad to participate.  Immediately 
after the parade had been dismissed we started upon our return 
to Camp Sackett, where we arrived at four o’clock P.M., tired 
and hungry after our wearisome march of twenty miles.

Robert McAllister, a Union officer from New Jersey, wrote from 
his headquarters at the Virginia Theological Seminary to his wife:

My Dear Ellen, 

I returned here to camp last night very tired from the 
great review of our troops.  And a great one it was, such 
as this continent has never seen.  It was a larger army than 
Genl. Scott ever commanded or reviewed—60,000 soldiers 
all splendidly equipped, with knapsacks and blankets, haver-
sacks and canteens—all ready, if necessary, to advance into 
the enemy’s country.

 About 1 p.m. the President and Cabinet, Genl. McClellan 
and staff arrived.  This was announced by the roar of artillery.  
They then commenced reviewing the troops, who, instead of 
the usual presentations of arms as the officers passed, took 
off their hats.  Cheer after cheer went up that made the valley 
resound with the din of human voices such as these hills and 

valleys had never before heard.  The whole plain, far beyond 
what the eye could reach was covered with one dense mass of 
human beings and horses.  The reviewing officers and their 
staffs passed by at a fast canter.  Yet it took them more than an 
hour to pass the troops, though we were closed in massed for-
mation by divisions—one regiment occupying only a length of 
two companies and the balance of the regiment in the rear and 
facing to the front. 

After this was over, we marched by column of divisions 
past the reviewing officers, who were stationed about three-
fourths of a mile on the line of march from the point where 
our  Regiment was standing.  We marched by in fine style, our 
Brigade on the right.  Column after column, regiment after regi-
ment, brigade after brigade, thus passed in review.  About three-
fourths of a mile after passing the reviewing officers, we halted, 
took some refreshments, remained about a half hour, and then 
started for home.  When we came away, this large army had not 
more than half passed the reviewing officers. 

This fine display took place at Bailey’s Cross Roads, about 
2 & ½ miles from here on the plain below Munson’s Hill.  The 
fort on the hill being occupied by our own people, looked down 
on the splendid sight. 

Major General Newton Martin Curtis, in writing From Bull 
Run to Chancellorsville:  The Story of the 16th NY Infantry in 
1906, included a description of the Grand Review:  

669 men of the regiment were in the review.  This was a proud 
day for the Army of the Potomac; its cavalry, artillery, and in-
fantry, to the number of seventy thousand men, were brought 
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A sutler dispenses 
refreshments to Union 
soldiers after they 
completed marching 
in the Grand Review.  
(Library of Congress)

together for the first time, and passed in review before its great 
organizer and the Commander-in-Chief.  President Lincoln now 
saw the raw regiments, which had passed before him on their 
arrival at the Capital, transformed into a drilled and disciplined 
army.  For more than two hours, the President, escorted by the 
General-in-Chief and his staff, rode through the lines of battal-
ions and batteries from the Eastern, the Middle, and the West-
ern States; then, for a longer time at the reviewing stand, he 
watched them march by with firm step and unbroken cadence, 
with the bearing and dignified deportment of men schooled in 
the profession of arms. 

Lieutenant Albert M. Barney of the 16th, later colonel of the 
142d New York and brevet brigadier general of Volunteers, in a 
letter to his sister wrote: 

The grand review, which you of course have read of, was a truly 
grand affair, and must have been a splendid scene to look upon 
for those who took no part in the parade, for there is really hard 
work in such ceremonies.  For instance, our regiment marched 
six miles to the reviewing ground with knapsacks, twenty 
rounds of ball cartridges, haversacks, with dinner and canteens 
with water.  After arriving, we stood in the mud ankle deep for 
over two hours, waiting for the balance of the forces to take 
their positions.  We stood at ‘attention’ while the President and 
General McClellan and his staff made the rounds of the entire 
force, and it was no small task to ride past seventy thousand 
men in line of battle.  After that we waited for about half the 
number to pass, before our turn came to march by the reviewing 
stand, from which we made a circuit of two miles, to reach the 
road which led to our camp; and when we reached it, all felt we 
had performed a hard day’s work.

Perhaps the two most telling observations came from two 
professional military officers.  The Comte de Paris wrote in his di-

ary:  “When I compare them to how they were when we arrived 
two months ago, I have to admit that I was not expecting such a 
fast progress. The advantage of such a large review is to show each 
division it is surrounded by others who are there to help.” Colonel 
William Averell, commander of the 3d Pennsylvania Cavalry, wrote:

  
The all-pervading feeling was an enthusiastic and ardent admi-
ration for the man who had created the Army of the Potomac.  
In the realization of all observers, even the most experienced 
officers, the Army was born that day.  Those who had visited 
its busy camps and attended the inspections and reviews of di-
visions had formed no adequate conception of the army as a 
whole.  Everyone in and around Washington had felt the pulsa-
tions of momentous preparations and the throes of a tremen-
dous and vigorous growth going on about them since the lst of 
August, but on the day of the grand review at Bailey’s Cross 
Roads, the eyes of all spectators, and even of the army itself, 
were suddenly opened. 

The Grand Review of the Army of the Potomac wrapped up 
at around 1700.  In all, some 70,000 soldiers, organized into seven 
divisions that included approximately 100 regiments of infantry, 
seven regiments of cavalry, and twenty batteries of artillery (with 
120 guns), took part in the review. 

While many spectators watched the parade of troops with 
awe, the Grand Review had a tremendous impact on one attendee 
in particular.  Mrs. Julia Ward Howe was at Bailey’s Cross Roads 
with her husband and a group of fellow Bostonians.   On the trip 
back to the Willard Hotel in Washington, the party sang “John 
Brown’s Body.”   Awaking in the early hours of the next morning 
with the tune and the images of the review still in her head, Ward 
was inspired to write the immortal “Battle Hymn of the Republic.” 
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Julia Ward Howe, shown here in 1902, witnessed the 
Grand Review with her husband and a group of fellow 
Bostonians during a visit to Washington.  She was so 
moved by the review that she penned the words to the 
“Battle Hymn of the Republic” early the following day.  
(Library of Congress) 

The Sesquicentennial of President Lincoln’s Grand Re-
view of the Army of the Potomac at Bailey’s Cross Roads 
and the writing of the “Battle Hymn of the Republic” is be-
ing commemorated by the Lincoln at the Cross Roads Alli-
ance.  The commemoration will include a re-enactment of 
the Grand Review.  A sculpture by Ron Tunison depicting 
the review will be installed at a later date.  For more infor-
mation on the commemoration, visit www.latcra.org.  O

The Civil War EndsApril 1865
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1 April:  Battle of Five Forks – Union 
forces led by Major General G.K. Warren 
and Major General Philip Sheridan rout a 
force of Confederate infantry and cavalry 
at the crossroads of Five Forks and cut 
General Robert E. Lee’s main supply line.

6 – 7 April:  Fighting around High Bridge and Farmville, 
Virginia –
set by retreating Rebel forces, cross the Appomattox River, 
and march toward the Rebel supply base at Farmville. The 
Union Army of the Potomac’s II Corps prevents Lee’s army 
from resupplying; Grant sends a proposal for Lee’s surrender 
on the night 7 April; Lee refuses.

3 April:  Confederate capital of Richmond falls – 
After Union forces break through the Rebel defenses 
at Petersburg on 2 April, the Confederate government 
and Lee's army evacuate the city and the mayor opens 
it up to Union troops at 0815.  Rebel forces burn stores 
of ammunition, supplies, and other material to 
prevent them from falling into enemy hands.  The 

14 April:  President Lincoln assassinated – 
President Abraham Lincoln is shot while 
attending a play at Ford’s Theater, in 
Washington, by Southern sympathizer and 
actor, John Wilkes Booth.  Lincoln dies the 

Maryland and later reaches Virginia.

26 April:  Booth is killed near 
Port Tobacco, Virginia – Booth 
and another conspirator are caught 
by Union cavalry while in hiding in 
a barn near Port Tobacco, Virginia.  
During the capture, Booth is shot 
and killed.

6 April:  Battle of Sailor’s Creek – Union forces 
led by Sheridan, George Armstrong Custer, and 
Horatio Wright pursue Lee’s Army, resulting in a 
pitched battle at Sailor’s Creek.  Union troops 
rout Confederate forces, capturing several 
thousand prisoners, including Lieutenant 

9 April:  Lee surrenders at Appomattox – Trapped by Union 
forces, Lee agrees to meet Grant to negotiate surrender of 
the Army of Northern Virginia. Grant and Lee meet in the 
McLean House at Appomattox Court House.

17 – 26 April:  Sherman and Johnston agree to armistice 
near Bennett Place, North Carolina – Union Major General 
William T. Sherman and Confederate General Joseph E. 
Johnston meet at Bennett Place and sign an agreement 
calling for an armistice.  Secretary of War Edwin M. Stanton 
demand Sherman call for the complete surrender of 
Johnston’s army; Sherman and Johnston sign terms similar 
to those signed at Appomattox on 26 April.



Lew Wallace’s military career included service in the 
Mexican War and the Civil War.  During the Civil 
War, he rose to the rank of major general.  (Library of 
Congress)

Lew Wallace is best known for his epic novel Ben Hur: A Tale 
of the Christ, but he also had a distinguished career as a soldier.  
He served as an officer in both the Mexican War and the Civil War, 
and even attempted to serve in the Spanish-American War at the 
age of seventy-one.  Though his battlefield performance was mixed, 
nothing ill can be said of his courage or character.

Lewis “Lew” Wallace was born in Brookville, Indiana, on 10 
April 1827 to Mr. and Mrs. David Wallace as the second of four 
boys.  His father was a graduate of West Point and a Whig politi-
cian in the Indiana state legislature who was later elected governor.  
Wallace was studying law before the outbreak of the Mexican War in 
1846, and he volunteered with the aim of achieving military glory.  
Wallace served as a first lieutenant in the 1st Indiana Regiment and 
was sent to Mexico during the war, but became frustrated when his 
unit did not see combat.  After his discharge in 1847, Wallace joined 
the Indiana Bar Association and began a career in the Indiana state 
legislature in 1856. 

At the outbreak of the Civil War, Wallace again answered the 
call to serve.  He was appointed commander of the 11th Indiana 
Infantry Regiment, a Zouave unit.  Wallace participated in one of the 
earliest actions of the war when he and his regiment briefly captured 
Romney, Virginia, and seized a cache of Confederate supplies before 
withdrawing with only one man wounded.

Wallace participated in his first major operation on 6 Febru-
ary 1862 while serving in the campaign against Forts Henry and 
Donelson in Tennessee.  During the Battle of Fort Henry, Wallace 
led a column against nearby Fort Heiman.  By the time his column 
arrived at the fort, the weak Confederate garrison had evacuated.  
That same day, Wallace was promoted to brigadier general of vol-
unteers as the Union flag was hoisted over Fort Henry.  

After the Union victory at Fort Henry, the Confederates re-
treated to Fort Donelson.  At 0100 on 14 February, Wallace received 
a letter from Brigadier General Ulysses S. Grant, commander of 
the Army of the Tennessee, requesting that he report to Grant’s 
headquarters.  When he arrived, Grant gave Wallace command of 
the army’s 3d Division, comprised of approximately 6,000 men.  He 
was tasked with holding the center of the Union line surrounding 
Fort Donelson.  Brigadier General John McClernand would be on 
his right with Brigadier General Charles Smith on his left.  Grant 
specifically told Wallace to “not assume the aggressive.”   Later on 
14 February, Wallace’s division came under fire from Confederate 
artillery.  Rebel ordnance and the bitter February cold shook the 
bones of Wallace and his men as they dug in for a siege.

The morning of 15 February was marked by hard fighting.  The 
Confederates had beaten back the Federals under McClernand from 
Dudley’s Hill and continued to push them to the southeast.  Wallace 
received a desperate request from McClernand for assistance in 
counter-attacking the Rebels.  Wallace was mindful of his original 
orders and sent a rider asking for permission from Grant to aid 
the Union right flank, but Grant was on a gunboat on the Cumber-
land River and was unable to issue orders.  Wallace stated in his 
autobiography that “in the absence of a commanding general, the 
responsibility was mine” after he received word that the Federals 

were resorting to using munitions taken from the dead.  He sent a 
brigade under Colonel Charles Cruft to stabilize the Union lines.  
Not long after he had sent Cruft, Wallace received word that the 1st 
Division was in full retreat and the Confederates were driving to the 
center.  Wallace’s division moved towards the fighting and engaged 
the Confederates briefly on Wynns Ferry Road, where his artillery 
inflicted horrific casualties on the tightly packed Rebel formations.  

The Confederate breakout from Fort Donelson was short lived, 
as Confederate Brigadier General Gideon Pillow unexpectedly or-
dered his men back to their earthworks despite their success.  Grant, 
who had returned to the field, ordered Wallace and McClernand to 
retake all ground lost that morning and to cut off the Confederate 
line of retreat.  They were successful as most of the Rebel forces 
had withdrawn to their original lines.   On the following day, with 
few options available, the Confederates surrendered Fort Donelson.

Wallace’s decisiveness at Fort Donelson earned him a promo-
tion to major general, making him the youngest officer in the Union 
Army at the time to hold that rank.  Fort Donelson’s capture proved 
to be a huge morale boost for the North after the early disasters of 
the war, and it also had strategic consequences for the Confederacy.  
Within two weeks of taking Fort Donelson, Union forces captured 
Nashville, consolidating Federal control over both Kentucky and 
much of Tennessee.  

Major General Lewis “Lew” Wallace
By Nick McGrath         
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On 9 July 1864, at the Battle of Monocacy near 
Frederick, Maryland, Wallace’s scratch force of 
short-term volunteers and veteran troops delayed 
the Rebels long enough to allow forces from the 
Army of the Potomac to be rushed to the defenses 
of Washington, DC.  During the battle, Wallace 
ordered a covered bridge over the Monocacy River 
to be burned to prevent the Confederates from 
using it, as depicted in this painting by Keith 
Rocco.  (National Park Service)

Wallace’s division thwarted a Confederate breakout attempt 
at Fort Donelson in Tennessee and helped ensure the Union 
capture of the fort in February 1862.  (Library of Congress)

Grant continued his advance through Tennessee as the Con-
federates regrouped at the major railway junction at Corinth, Mis-
sissippi. Grant was ordered to hold at Pittsburg Landing, roughly 
twenty miles north of  Corinth, and await reinforcements from Major 
General Don Carlos Buell’s Army of the Ohio.  However, the Con-
federates planned to strike before the Union could mass their forces.

The ensuing Battle of Shiloh left an unerasable black mark on 
Wallace’s military career.  His division was camped at Crump’s Land-
ing on the morning of 6 April 1862, just north of  Pittsburg Landing, 
when he awoke to the sound of cannon fire from the south.  At 0600, 
Wallace ordered his division to be ready to march at a moment’s no-
tice.  Grant met with Wallace on his way to the fighting at 0800 and 
ordered him to “be ready to march in any direction.”  Unbeknownst to 
them, the Confederate surprise attack had driven much of the Union 
force back from their encampment.  Grant arrived at Pittsburg Land-
ing at 1000 and saw his forces in dire straits.  He immediately sent 
for Wallace to come to Sherman’s aid on the Union right.  

Captain A.S. Baxter arrived by steamboat at 1130 to give Grant’s 
orders to Wallace. Wallace was to leave a small force behind and 
his division was to form a line on the far right of 
Sherman’s position.  Wallace complied though the 
orders were not signed by Grant as he was eager 
to get into the fight (Grant’s orders were verbal 
and Baxter copied them down).  According to 
Wallace, Baxter then told him that the Union was 
“repulsing the enemy.”  

This inaccurate report led Wallace to make 

the most disastrous decision of his career.  Sherman had 
been driven back by this time, but Wallace thought he was 
still in his original position from that morning.  With this 
incorrect information, Wallace chose the quickest route to 
Sherman’s original position along the shunpike.  By this 
time, however, that road led to the Confederate rear.  Wallace 
traversed this route until Grant’s messenger, Captain William 
A. Rowley, reached him.  Rowley explained the situation 
and told Wallace he was in danger of being cut off.  Visibly 
shaken by the news, Wallace ordered a countermarch back 
up the shunpike.  This difficult maneuver caused consider-
able delay, as it would have been faster to order the column 
to simply reverse march.  Though his troops made their way 
back to the muddy Pittsburg Landing Road, they would not 
reach Grant until dusk.

Rain, cannon fire, and the cries of the wounded kept 
many a Yankee awake that night, but with the arrival of Wallace’s 
division and Buell’s Army of Ohio, the fortunes of Union forces had 
turned.  Grant now had an army that outnumbered the Confederates 
by 10,000 men, with a high proportion of fresh troops.  Wallace met 
with Grant early the next morning, and Grant made no mention of 
the previous day.  He ordered Wallace to take the extreme right of 
the Union line and left the order of battle to Wallace’s discretion.  
Later that morning, Wallace’s division began the counterattack by 
engaging Colonel Preston Pond’s brigade on the Confederate far 
left.  Wallace advanced considerably but his promised support from 
McClernand and Sherman was nowhere to be found.  Sensing the 
vulnerability of Wallace’s division, the Confederates launched an 
infantry and cavalry attack just after 1000.  Both were repulsed by 
Yankee musket fire and canister.

Sherman’s division on Wallace’s immediate right emerged 
after 1030.  The Federals began a steady advance until Sherman’s 
battle-weary troops were again driven back by a Confederate fusil-
lade.  Wallace’s fresh troops held their ground and then continued 
their advance once Sherman regrouped.  Eventually, the battered 
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Confederates faltered on all fronts and, by mid-afternoon, Union 
forces had retaken the field.  

The Battle of Shiloh resulted in nearly 24,000 casualties on 
both sides.   The numbers appalled the public, and both Grant and 
Sherman were mercilessly criticized for being 
taken by surprise that morning.  In the immedi-
ate aftermath of the battle, Grant had nothing 
but praise for Wallace’s actions, reporting that 
he and his men were “a credit to themselves 
and the cause.”  Wallace’s portrait even made 
it onto the cover of the 3 May 1862 Harper’s 
Weekly as one of the “Heroes of the Battle of 
Pittsburg Landing.”  

As criticism of Grant worsened, however, 
he began to admonish Wallace for his delayed 
advance to the front.  He argued that Wallace 
should have known the direction of the fight-
ing by the sound of the guns.  Wallace’s criti-
cisms of Grant’s replacement, Major General 
Henry W. Halleck, also earned him no favors 
as Halleck was later appointed commanding 
general of the U.S. Army on 23 July 1862.  In 
June 1862, Wallace was relieved of command.

Wallace described the next phase of his 
military career as being “put on the shelf.”  He 
was sent back to Indiana to await further orders.  
His first assignment was to prepare the defenses 
of Cincinnati, Ohio, for a possible Confederate 
attack during the Rebel invasion of Kentucky in 
September 1862.  Wallace was eager to get back 
into the fighting, and took the provisional rank 
of colonel to do so.  Later assignments included 
forming regiments of paroled Union soldiers, leading a hearing 
over Buell’s record, and administering martial law in Baltimore, 
Maryland, in 1864 to crush a potential secessionist uprising.

On 2 July 1864, Wallace, now commander of the Middle Depart-
ment and VIII Corps in Baltimore, learned that Confederate Lieutenant 
General Jubal Early had marched his army down the Shenandoah 

Wallace (standing, second from the left) served on the military tribunal that tried the conspirators tied to the assassina-
tion of President Abraham Lincoln.  Wallace later led the court-martial of Confederate Captain Henry Wirz, the com-
mandant of the infamous Andersonville prison camp.  (Library of Congress)

Valley and reached Harpers Ferry, West Virginia.  The strength and 
objective of Early’s force was still unknown, and the majority of 
Union forces in the East were embroiled in the battle for Petersburg, 
Virginia.  The garrisons manning the forts around Washington had 

been sent southward to reinforce the Army of 
the Potomac in Virginia, so there were few able-
bodied veteran troops left to defend Washington.   
Wallace was the only available senior officer 
who could act.  He knew the clock was ticking 
and left Baltimore the night of 4 July 1864 for 
the strategic railway junction at Monocacy, 
located a few miles southeast of Frederick, 
Maryland, along the Monocacy River.  That 
same day, Early’s force crossed the Potomac 
into Maryland.  The Confederates would have 
to pass through Monocacy to get to Washington 
or Baltimore, and the terrain offered natural 
defenses for any army attempting to fend off 
an attack from the west. 

Wallace gathered his forces leading up 
to the battle, accumulating a scratch force of 
5,800 soldiers to man a defensive line against 
Early’s 15,000 Rebels.  The bulk of his forces 

were made up of a division from VI Corps under 
Brigadier General James B. Ricketts, which was 
supplemented by cavalry, seven artillery pieces, 
and a handful of short-term volunteers from Mary-
land and Ohio.  From his position, Wallace could 
defend the bridges over the Monocacy River 
against a Confederate attack.  

On 9 July, Wallace’s force made contact with 
Early’s forward scouts in front of Monocacy Junc-

tion at 0800.  The strong Union defenses consisted of artillery and 
infantry covering the railroad and covered bridges at the junction, with 
Rickett’s division on the Union left.  Additional Union troops covered 
a third bridge that crossed the Monocacy to the north.

Later that morning, a substantial number of Confederates forded 
the river to the south and attacked the Union left.  While Rickett’s 

After the war, Wallace began a career 
in public service, first as governor of 
the New Mexico Territory from 1878 
to 1881, and U.S. minister to the 
Ottoman Empire from 1881 to 1885.  
(From the collection of the General 
Lew Wallace Study and Museum, 
Crawfordsville, Indiana)

Major General Lewis “Lew” Wallace  ON POINT        61



ABOUT THE AUTHOR
Nick McGrath, a native of North Reading, 

Massachusetts, is currently pursuing his B.A. in History 
at The George Washington University.  He started his 
internship with the Army Historical Foundation in 
January 2013.  This is his third article in On Point.

In 1910, the State of Indiana 
paid tribute to Wallace by plac-
ing a statue of him in the U.S. 
Capitol’s Statuary Hall.  (Army 
Historical Foundation)

Wallace wrote much of Ben Hur in his favorite writing spot—
under a beech tree (later known as the “Ben-Hur Beech Tree”) 
on the grounds of his study in Crawfordsville, Indiana.  (From 
the collection of the General Lew Wallace Study and Museum, 
Crawfordsville, Indiana)

men repulsed the dismounted Rebel cavalry under Brigadier Gen-
eral John McCausland, it soon became apparent that the bulk of the 
Confederate attack would occur on the left.  By the afternoon, the 
bulk of Early’s force had crossed the river and launched a three-
pronged attack on Wallace and Rickett’s defensive line.  Though the 
Federals fought valiantly, they were outnumbered and exposed to 
artillery fire from across the river.  They were ultimately dislodged 
from their original lines by 1600.  With his men running low on 
ammunition and in danger of being overrun, Wallace ordered his 
troops to retreat to Baltimore, ceding victory to the Rebels.  

The Union forces at Monocacy suffered 1,200 casualties while 
the Confederates lost an estimated 900 men.  While Wallace lost 
the battle and was driven from the field, his spirited defense ex-
hausted the Rebels and cost them a crucial day in their advance on 
Washington.  By that time, Grant, now the commander of all Union 
armies and in the field around Petersburg, had received Wallace’s 
telegram which provided the details of Early’s advance and request 
for reinforcements for the nation’s capital.  Grant sent the remainder 
of the veteran VI Corps to Washington to man the defenses to thwart 
Early’s attack.  By the time the Confederates reached the outskirts of 
Washington on 11 July, they found the forts in their path garrisoned 
with Union troops.  Despite a few skirmishes, the Confederates 
never made it further into the city and they soon withdrew back 
into Maryland and eventually Virginia.

Monocacy became the “battle that saved Washington,” and was 
the high point in Wallace’s military career.  At first, he was ridiculed 
by some members of the Union high command for the defeat.  In 
time, however, Army and civilian leaders began to see the strate-
gic importance of Wallace’s delaying action against Early, and the 
public bestowed him his just laurels.   He returned to his command 
at Baltimore later that summer where he stayed until early 1865.  

Eager for action, Wallace convinced Grant on 22 January 1865 
to send him to the Texas-Mexican border in an effort to convince 
Confederates in the region to surrender and to encourage the exiled 
Mexican government of Benito Juárez to arrest armed Rebels cross-
ing into Mexico to join the armed forces of Emperor Maximilian, a 
puppet ruler installed by the French in 1864.  His expedition, however, 
was cut short by the assassination of President Abraham Lincoln on 
14 April 1865.

Upon his return, he was 
relieved of command of the 
Middle Department to serve 
as a member of the military 
commission trying the Lincoln 
conspirators.  At the trial’s 
conclusion, President Andrew 
Johnson appointed Wallace as 
the head of the court-martial 
of Captain Henry Wirz, the 
infamous commandant of the 
prison camp at Andersonville, 

Georgia, where thousands of Union prisoners perished due to ap-
palling conditions.  

Wallace submitted his resignation from the Army on 4 Novem-
ber 1865 and returned to Indiana.  He briefly served as an honorary 
major general in Juárez’s army fighting the French imperialists in 
Mexico, but his duties mainly consisted of selling bonds within 
the United States.  Following the French withdrawal from Mexico, 
Wallace began a career in public service.  He served as governor 
of the New Mexico Territory from 1878 to 1881 and as the U.S. 
minister to the Ottoman Empire from 1881 to 1885.  

For all his achievements as a soldier and public servant, Wallace 
is best known for his novel Ben-Hur:  A Tale of the Christ, which 
he published in 1880.  The success of Ben-Hur made Wallace the 
bestselling American author of the nineteenth century.  The novel 
later served as the basis for several stage productions and two films, 
a silent version produced in 1925 and a color production released 
in 1959 that won a record eleven Academy Awards. 

Despite his celebrity status, Wallace was still hounded by 
criticism for his actions at Shiloh.  Wallace asked Grant to publicly 
exonerate his conduct in the battle.  Grant refused, though privately 
Grant had buried the hatchet.  Wallace would spend much of his 
remaining life trying to justify his actions that day, especially during 
his lecture tour following the success of Ben Hur, which provided 
a suitable pulpit to defend his reputation.  He passed away on 15 
February 1905 at the age of seventy-seven, leaving behind his wife 
Susan and son Henry.  Today, Wallace is honored by the State of 
Indiana with a marble statue in the U.S. Capitol’s Statuary Hall, as 
well as a library and museum in his hometown of Crawfordsville, 
Indiana.  O
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All was not quiet on 
the western front. 

While the nation braced for civil war, 
frontiersmen brought their political lean-
ings for the Confederacy or the Union to 
the western United States.  As political bands 
began to form in the West, the federal government 
in Washington, DC, declared Colorado a territory in an 
attempt to place the region and its assets under Union control.  
When President Abraham Lincoln appointed his personal friend and 
former bodyguard William Gilpin as the governor of the Colorado 
Territory, he took a crucial step towards winning the war that would 
define his presidency. 

The mining industry in the West attracted men from North and 
South alike, and many came to sell mining tools and liquor, or to 
provide prostitutes, to prospectors and miners.  Others continued 
west after coming from as far north as Maine to Kansas in response 
to the Kansas-Nebraska Act of 1854, a governmental experiment 
in which popular sovereignty would decide the fate of slavery at 
statehood.  Some stopped temporarily on their way farther west.  
Many undoubtedly understood the urgency of the situation brewing 
in the country.

The territory was then quite divided between Unionists and 
Secessionists in the territory, which was Union in name only.  This 
was evident when local citizens formed the first two militia units—

Officers of the 1st Colorado Volunteer Infantry 
pose for a photograph, circa late 1861.  Most 
of the Union troops that fought in the 
Battle of Glorieta Pass came from the 1st 
Colorado.  (Courtesy, History Colorado, Scan 
#10028279)

By Major Adam Morgan, COARNG

WINNING THE 
“WAR OF WESTERN 

POSSESSION”
 The Battle of Glorieta Pass

one was pro-Confederate, the other pro-Union.  In one instance, a 
Denver citizen raised the Confederate colors over a Denver business.  
An enraged group of Unionists responded by threatening the man 
and the business with a mountain howitzer.

When Gilpin arrived in Denver on 29 May 1861, he immedi-
ately sensed trouble.  Upon hearing his report, Lincoln urged him to 
secure Colorado for the Union.  As rumors of an imminent invasion 
from the South grew, Gilpin organized the purchase and donation 
of all the guns in Denver in order to arm a Union force and leave 
nothing in the way of arms for Confederate sympathizers.  Gilpin, 
however, employed some unconventional means to procure weap-
ons that later had serious repercussions.  By issuing unsigned and 
unauthorized drafts on the U.S. Treasury, he was able to “pay” the 
contractors.  Gilpin soon ran into trouble when the federal govern-
ment refused to honor the drafts, and he was eventually replaced 
as governor in April 1862.  While his financial dealings came back 
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to haunt him, few outside of Denver understood that, in the end, 
Gilpin accomplished his mission to secure Colorado for the Union. 

Major Henry Hopkins Sibley, born and raised in the slave 
trading city of New Orleans, found it easy to sympathize with the 
Southern cause.  Often stationed in remote western posts such as 
Cantonment Burgwin and Fort Union in New Mexico Territory, 
Sibley had an eternity to consider the opportunities for glory and 
notoriety that he was missing as the war raged in the East.  Sibley 
had a creative mind and was extremely innovative—he invented 
and developed the Sibley tent and Sibley stove, both in use by the 
Union Army at the time.  He was also prone to drinking prodigious 
amounts of whiskey.  

In mid-September 1861, Sibley arrived in the Confederate 
capital of Richmond, Virginia, to present his plan to seize control 
of a large part of the American West and place it under Rebel con-
trol.   Confederate President Jefferson Davis was so taken with the 
plan that he quickly approved it and promoted Sibley to the rank 

of brigadier general. 
Sibley’s plan to dominate the western portion of the continent 

called for Texas Confederates to march from Texas through New 
Mexico, Colorado, and Dakota Territories to establish a western 
front.  The coal, gold, and mineral reserves found beneath the Rocky 
Mountains would then finance a march to link up with Confederate 
forces in the East.  Control of the West Coast would also pique the 
military interest of Europe and perhaps Asia, while establishing trade 
with countries of those continents.  This would do much to increase 
the legitimacy of the Confederate cause in the eyes of European 
and Asian governments, and perhaps an alliance could be struck.

Furthermore, a Confederate spy with part-time residence in 
Denver maintained communication with the Texans and had identi-
fied Brigham Young and his force of nearly 1,000 armed Mormons in 
Utah as possible allies should the Confederates make it that far west.  
It was also presumed that the locals of Spanish and Indian descent 
along the Rio Grande would be happy to support the Confederates, 

with the horrible memories of the Mexican 
War still fresh. 

Operating in the cold month of Febru-
ary, Sibley’s force, comprised of the 2d, 
4th, 5th, and 7th Texas Mounted Rifles, plus 
artillery, would travel up the west bank of the 
Rio Grande, along which many Union forts 
were aligned.  His idea was to pack light and 
resupply at each captured fort.  Speed was 
paramount in order to gain the most ground 
before the Union could discover their intent.  
Sibley had spent a significant portion of his 
career at posts along the Rio Grande and at 
Fort Union.  He knew the environment and 
terrain well and understood that there were 
ample weapons and supplies at the posts 
along the route.

As rumors of this Confederate inva-
sion began to spread north, Union Colonel 
Edward Canby, commander of the Depart-
ment of New Mexico, began to appeal to 
Governor Gilpin to gather all the soldiers 
and arms possible and send them south to 
assist in repelling the Confederates.  Gilpin 
acted quickly, commissioning local attorney 
John Potts Slough as a colonel with orders 
to raise a regiment of infantry, which soon 

John Potts Slough, a prominent Denver 
attorney, was appointed to command the 
1st Colorado by Territorial Governor 
William Gilpin.  Slough was promoted to 
brigadier general in August 1862 and later 
served as military governor of Alexandria, 
Virginia.  (Library of Congress)
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became known as the 1st Colorado Infantry.  While organizing the 
regiment, Colonel Slough asked the Reverend John M. Chivington, 
a notable Methodist minister in Denver, if he would to serve as the 
regimental chaplain.  Chivington declined, insisting upon a “fight-
ing commission.”  Thus, he was commissioned a major in the 1st 
Colorado and was well-loved by all of the officers and men of the 
regiment, no doubt drawing on his lifelong experiences of leading 
and counseling congregations.

Meanwhile, back in Texas, Sibley’s presidentially approved 
plan to take the West was going nowhere.  The lack of decisive 
and immediate action allowed reports of the Texans’ movements to 

LEFT:  The Reverend John M. Chivington, a 
respected Methodist minister in Denver, was 
asked to serve as the 1st Colorado’s chaplain upon 
the regiment’s formation.  Instead, Chivington 
requested a “fighting commission” and was 
appointed a major.  (Denver Public Library, 
Western History Collection)

RIGHT:  Brigadier General Henry Hopkins 
Sibley led the Confederate invasion of New Mexico 
Territory in early 1862.  A veteran Indian fighter 
prior to the Civil War, Sibley also invented a tent 
and stove, both of which bore his name, for military 
use.  (Library of Congress)

During a recruiting drive 
to fill the ranks of the 1st 
Colorado, a detachment 
from Company G stands 
in formation on the main 
street of Empire, Colorado.  
(Courtesy, History 
Colorado, Scan #10045382)

reach Denver and potentially allow the Union forces in the region an 
opportunity for timely action.  However, Colonel Slough failed to 
act quickly and decisively, allowing precious weeks to pass before 
the unproven 1st Colorado was ordered from their bivouac at Camp 
Weld south of Denver to Fort Union, New Mexico, in order to stop 
the Rebel advance.

In the meantime, the soldiers found ways to make up for their 
restlessness.  Whether patriotism, politics, or profession was their 
motivation, all were ready and eager to fight the Rebels.  As precious 
days slipped by with no orders, some soldiers exercised their forag-
ing skills, acquiring rations of every kind from local residents and 
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businesses to enhance their stay in camp.  Tensions began to mount 
in Denver between the soldiers and citizens, and local newspapers 
expressed discontent with the soldiers’ unpunished behavior.

Finally, in February 1862, the 1st Colorado received its march-
ing orders.  Traveling southward through the Colorado wilderness, 
the volunteers marched upwards of forty miles per day in near-
blizzard conditions, reaching Fort Union several days before Sibley’s 
Texans.  In order to increase the speed of their forced march, the 
soldiers would hop onto the back of a wagon train, eat their rations 
quickly, and rejoin the trek on foot.  The 1st Colorado moved this 
way for two weeks.

During the journey, Colonel Slough made an unpopular move 
when a shortage of available wagons did not allow for even distri-
bution among the companies.  Most companies within the regiment 
were allotted two wagons, but one company would have to make 
do with one.  The predominately German Company I, commanded 
by Captain Charles Kerber, was selected.  This choice caused such 
a stir that a mutiny took place and Slough was threatened with his 
life.  He asked Major Chivington to calm the situation.  After he 
addressed the men of Company I, the German soldiers backed down 
and order among the regiment was restored. 

In thirteen days, the column made it over the rugged Raton Pass 
and across the barren snowy flats of northern New Mexico to Fort 
Union, a journey of over 300 miles.  Already unpopular with his 
own men, Slough made more enemies by establishing himself as the 
ranking officer at Fort Union over Colonel Gabriel Paul by virtue of 
date of rank.  Paul, a career officer, was promoted to colonel a matter 
of months after Slough was appointed colonel by Governor Gilpin. 

The journey up the Rio Grande was no less intense for the 
Texans.  Believing correctly that the locals would welcome any 
opposition to the Union, the Texans erred by carrying the Texas flag 

on their journey instead of the Confederate Stars and Bars.  If there 
was an entity that the local Hispanic population hated more than 
the United States, it was the Republic of Texas.  Whether merely 
unfriendly or intensely hostile, the Texans felt the wrath of the local 
populous through the duration of the trek northward. 

Furthermore, as the Texans advanced, Union troops emptied 
or burned the military posts and supply depots prior to the enemy’s 
arrival.  When the Federals successfully defended Fort Craig, New 
Mexico, in the Battle of Valverde on 20-21 February, the situation 
became dire for the Texans.  They were now forced to take refuge 
in Santa Fe, divide their forces, and take Fort Union in order to 
continue.

Commanding the Military District of New Mexico was the very 
capable Colonel Edward Canby, a West Point graduate and Regular 
Army officer.  He had ordered the commander of Fort Union to hold 
the fort at all costs.  In fact, he wrote, “Let the whole of Fort Garland 
and Denver burn, but hold Fort Union.”  He understood the strate-
gic importance of Fort Union, as its location controlled movement 
along the Santa Fe Trail and the surrounding region.  In addition, 
the fort housed a significant arsenal of weapons and large stores 
of ammunition and supplies.  As railroads had not quite made it to 
New Mexico Territory in 1862, the Santa Fe Trail was the primary 
transportation route west in southwestern United States.

Hardly taking time to rest, the Colorado “Pikes Peakers” im-
mediately began to exhibit the type of initiative and ambition that 
would come to define them in this and several future campaigns.  
Slough assumed command of Fort Union and told Major Chiving-
ton to prepare a force of three companies of foot soldiers and one 
mounted company to search for Sibley’s advancing men. 

While camped for the night on 25 March near La Glorieta Pass, 
Chivington assembled a twenty-man detachment from the mounted 

Before receiving orders to march to New Mexico Territory, the 1st Colorado 
bivouacked at Camp Weld, just south of Denver.  (Courtesy, History 
Colorado, Scan #10037845)
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company to find some actionable intelligence.  The men captured a 
small contingent of Sibley’s scouts near Pigeon’s Ranch,  including 
two Coloradoans who sided with the Rebels.  These scouts provided 
enough information on the whereabouts and intentions of the Con-
federate force for Chivington to initiate movement.

On 26 March, the 1st Colorado, along with elements of the 
1st and 3d U.S. Cavalry Regiments, began movement towards the 
suspected Confederate force.  In what was essentially a movement 
to contact mission, the two sides met at Apache Canyon on the west 
side of the Grand Mesa between Johnson’s Ranch and Koslowski’s 
Ranch.  Already accustomed to altitude and mountains, a few com-
panies of sharpshooters took to the high ground offered by Apache 
Canyon, and after hundreds of well aimed shots, and a well-executed 
and well-timed cavalry charge led by Captain Samuel Cook, the 
counterattacking Rebels withdrew.  With evening approaching, 
Chivington retreated to Koslowski’s Ranch, leaving the ground 
between Johnson’s Ranch and Koslowski’s Ranch uncontested.

Taking a day to reorganize, both Union and Confederate leaders 
began to plan their next moves.  The Rebel plan involved making 
better use of bluffs and high ground.  It also called  for an entire 

company to guard the Rebel supplies against looters or a surprise 
attack.  This was an important decision, as the Texans had few men 
to spare for the upcoming battle. 

The Coloradoans planned to divide their forces as well, putting 
Chivington in command of a 400-man column that included troops 
from the 1st Colorado, 5th U.S. Infantry, and some New Mexico 
militia.  With assistance from New Mexico Lieutenant Colonel 
Manuel Chaves, Chivington’s column was to locate and destroy the 
enemy supply trains.  Colonel Slough also ordered Chivington to 
be prepared to support the main Union force with a charge on the 
Confederate’s right flank if he heard the sound of guns.

On the morning of 28 March, the Colorado infantrymen, 
having come down through Bernal Spring and Pecos and moving 
northward up Glorieta Pass, encountered a Texan force moving 
southeast from Santa Fe, one of the few instances in the Civil War 
which saw the North attacking northward and the South attacking 
southward.  Lieutenant Colonel William R. Scurry, the Rebel field 
commander (Sibley was in Santa Fe “sick”), had left a company of 
German soldiers in charge of securing his supply trains at Johnson’s 
Ranch.  His column had proceeded south and, at first contact, spot-
ted Slough’s regimental colors maneuvering for an apparent assault 
on his right flank.  He began to concentrate indirect fire toward 
that area in support of the three companies on his right flank while 

Colonel Edward Canby, a Regular Army officer, commanded 
the Department of New Mexico.  He eventually served in both 
Eastern and Western Theaters and held the rank of major general 
at the end of the Civil War.  (Library of Congress)

On 26 March 1862, Union and Confederate forces clashed at 
Apache Canyon.  Union troops occupied the high ground around 
the canyon and drove the Rebels from the field.  (Courtesy, 
History Colorado, Scan #10028284)
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maintaining the combat power already on his left. 
Unbeknownst to Scurry, Slough had merely assigned his  regi-

mental color bearer to move to the Texans’ right flank with Captain 
Jacob Downing’s Company D, 1st Colorado (under the protests of 
both Downing and the color bearer), in order to disguise the main 
effort.  The second part of Slough’s plan was to have Kerber’s Com-
pany I assault Scurry’s left.  Maintaining his position at the center 
of the Rebel line, Scurry was able to detect Company I’s movement 
along a gully to his left and deployed two companies of Texans to 
turn back that assault. 

What followed was some of the most intense close-quarters 
combat of the battle.  One Texan loaded his shotgun with five rounds 
in each barrel, along with extra gunpowder, and emptied the contents 
down into the low ground, killing or wounding at least four soldiers 
of the 1st Colorado’s Company I with one blast. 

In another incident a Texan, who had been seriously wounded 
in the stomach, carried his own bowels in his hands for a moment 
and tried to replace them inside his wound.  When these attempts 
were not successful, he turned to his comrades, beckoned them to 
continue on, and destroyed his weapon so that it would not be taken 
by the Coloradoans.

While the Texans were holding off the Coloradoans on the 
Confederate left, they were wreaking havoc on the Coloradoans on 
their right.  Captain Downing described his situation as the focus 
of the enemy’s wrath:

Whiz, whiz, and the crack of the rifle was the only music heard 
for some time, during which many a poor fellow made the pas-
sage to “that borne from whence no traveler returns.”  Suddenly 
the guns of the battery were turned to the left [onto Company D’s 
position], followed by a loud explosion—the whistling of grape, 
the falling of [tree] limbs, the low cry of some brave fellow, for 

some time was all that was heard.

Company D, 1st Colorado, would sustain more than twenty-five 
percent casualties in that morning skirmish and would eventually 
be replaced by Companies G, K, and a portion of I, as well as two 
artillery pieces to counter the massive firepower the Texans deployed 
against Downing’s company.

After turning away the assault on the left and neutralizing the 
Coloradoans on the right, Scurry turned his attention to the center.  
The Coloradoans and Texans would trade ground back and forth as 
a result of several attacks and counter-attacks at the center of the 
battlefield, none proving successful.

Illustrating the intense confusion of battle was the experience 
of a Texan who ventured ahead of his line and found himself closer 
to the Union troops than his own.  A Colorado officer instructed 
the soldier to get down and “tighten it up” before he was hit by the 
enemy.  As the Union officer pointed to the Texans,  it then dawned 
on the Rebel soldier, who was wearing a Union blue coat that he 
had scavenged from a dead Union soldier, that he was misidentified 
as a Coloradoan.  He waited for an opportunity and successfully 
returned to his own line. 

After some time, it became evident to Scurry that the key to 
victory was possession of an outcropping of high ground on the 
southeast portion of the battlefield that afforded command of the 
entire area.  The Coloradoans held that position, and Scurry became 
determined to capture it. 

Meanwhile, Chivington’s column of mounted scouts had 
made their way across the Grand Mesa and had located the Texans’ 
supply train.  Inexplicably, it appeared unsecured, with merely a 
handful of soldiers guarding the train and a handful of prisoners.  
Chivington deliberated before attacking, taking several factors into 

The fighting at Apache Canyon on 26 March 1862 culminated with a 
charge led by Captain Samuel Cook (holding a saber aloft) as depicted 
in Domenick D’Andrea’s The Battle of Glorieta Pass – Action at Apache 
Canyon.  (National Guard Heritage Series)
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consideration—Was this a trap?  Were the Rebels waiting for 
this attack?  Did the main body need his support down near 
Pigeon’s Ranch?  Was this the bulk of their supplies or would 
this make barely a dent in the Texans’ logistical capabilities?  
Why were so few troops left to guard this area?  There was a 
lot to consider and Chivington and his men began to plan the 
descent and the retrograde movements.

After considering all the factors, Chivington ordered his 
Coloradoans to attack.  The charge was quick and devastating, 
as nearly 400 men descended over 1,000 feet and easily de-
feated the handful of Texans left behind to guard the supplies.  
The Coloradoans destroyed the wagons, set the supplies ablaze, 
and freed several Union prisoners while capturing many of 
the Confederate guards.  This was indeed the sum total of 
the Confederate resupply, and without it, they were crippled.

Meanwhile, the battle raged on near Pigeon’s Ranch.  As 
Scurry contemplated how he would wrest it from the Colora-
doans, a company of fresh Rebel soldiers seemingly appeared 
from nowhere and flanked the Union right.  With  the Colorado-
ans on the high ground focused on the center of the battlefield, 
the company of Texans drove them from the ridge after intense 

LEFT:  This map details the fighting at Glorieta Pass and 
Pigeon’s Ranch on 28 March.  (Civil War Trust)    

BELOW: With Sibley in Santa Fe due to illness, 
Lieutenant Colonel William R. Scurry led the Confederate 
forces in battle at Glorieta Pass.  In William Justus’s The 
Battle of Glorieta, Scurry is shown leading one of five 
charges made by the Rebels at Pigeon’s Ranch on 28 
March.  (Courtesy of William Justus)
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Wayne Justus’s painting The Battle of Glorieta, found 
on page 45 of this article, is available for sale by the artist.  
Please visit www.waynejustus.com, or contact Mr. Justus at 
justusoriginals@pagosa.net, for more information.

fighting.  This Texas company was the unit left in charge 
of securing the supply trains set up near Johnson’s Ranch, 
but it had moved quickly toward the sound of the guns 
when they heard the battle and proved key in winning the 
fight at Pigeon’s Ranch.  However, because that company 
left the trains to assist with the fighting, the Rebels’ vital 
supplies were destroyed by Chivington’s 400 men.

Less than half a mile of the pass was contested over 
the course of the entire day, and the fighting at Pigeon’s 
Ranch ended with the Texans holding the key terrain and 
most of the contested field.  The battle had seen flanking 
movements, hills taken and retaken, cavalry charges, 
artillery barrages, and close-quarters combat.  In the end, 
it was a Methodist preacher who was given a fighting 
commission who carried out the battle’s decisive action.

Chivington, nicknamed “The Fighting Parson,” would 
gain immense popularity for his leadership ability as 
well as his charge on 26 March and the destruction of the 
Texans’ supplies on 28 March.  This lethal strike turned 
out to be the decisive blow, as it crippled the Texans.  At 
the end of the day, the Texans were forced to conduct a 
long, disastrous journey back to Texas, facing starvation 
the entire way.  Though no Confederate campaign would 
ever again surface in the West, the Coloradoans and Union 
forces in the area remained on their guard until the end 
of the Civil War.

As for the Coloradoans, the tactical application of 
logistical support nearly spelled their doom as well.  
Captain Herbert Enos, a Regular Army ordnance officer, 
had some heated differences of opinion with Colonel 
Slough as to where best to safely emplace the Union sup-
ply trains.  Slough of course won the contest, but Enos 
ensured the trains were emplaced in such a way that they 
could be quickly withdrawn to safety if compromised.  
Scurry had spotted these trains shortly after hearing about 
the destruction of his own supplies and ordered an attack 
that resulted in one of the wagons being burned, but due 
to Enos’s tactical prowesss, the trains were secured before 
any more wagons were lost.

The Battle of Glorieta Pass was the first hostile 
engagement for the 1st Colorado Volunteers and it was 
a huge success.  According to the 1993 Congressionally-
appointed Civil War Sites Advisory Commission, the battle 
had as much or more impact on the outcome of the Civil 
War as the battles of Gettysburg and Antietam—the battle 
is sometimes referred to as the “Gettysburg of the West.”  
A Confederate victory could have transformed the conflict 
into an East-West battle and would quite potentially have 
invited alliances with foreign countries had the Rebels 
achieved that level of legitimacy. 

In 2012, as a means of memorializing this important 
turning point of the Civil War, the National Guard Bureau 
commissioned artist Domenick D’Andrea to render the 
Apache Canyon charge as a National Guard Heritage Se-
ries painting.  The painting, which appears in this article, 
was completed in February 2013.  O

During the Confederate retreat back to Texas after Glorieta Pass, Sibley 
ordered these four brass howitzers to be buried to prevent them from 
falling into Union hands.  (Courtesy, History Colorado, Scan #10028728) 
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“Men, we have fought through this war together.  I have done the 
best I could for you.  My heart is too full to say more.”

General Robert E. Lee shortly after surrendering the Army of Northern Virginia at 
Appomattox Court House, 9 April 1865.

“The war is over, the Rebels are our countrymen again, and the 
best sign for rejoicing after the victory will be to abstain from all 

demonstrations in the field.”

Lieutenant General Ulysses S. Grant ordering Union troops to halt their celebrations following 
the surrender of General Robert E. Lee, 9 April 1865.




