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A note about the impact of Covid-19

We were ready to launch this strategy in March 2020, just as the Coronavirus 
pandemic began to impact on all of our lives.
Other, more immediate priorities took over, and we had no alternative but to 
delay sharing our plans for the next 3 years.
We revisited the strategy in June and July 2020 to review our plans in light of the 
effects the pandemic has had on our organisation and the world in which we 
live and work.
Broadly speaking, our key plans and priorities remain unchanged, and so we will 
move forward with our strategy in its original form.  We recognise however, that 
with reduced resources, challenges to our income generation, and the increased 
complexity of working in a pandemic situation, the route to achieving our goals 
may change and take longer than we originally planned.
We remain committed to delivering our services to as many people as possible who 
need the support of The Myton Hospices.

1. Introduction to the strategy

Over the last five years we have made significant progress against the challenges 
we set for our organisation in our last corporate strategy.  We have moved away from 
the more traditional service-centred model and become more patient-centred in our 
approach and have made our services easier and fairer to access.  This has meant that 
we have been able to increase our reach and touch the lives of more people who need 
us – we have seen growth of almost 40% from 1267 patients in 2015/16 to 1752 in 2018/19. 
We have worked more closely with partner providers and commissioners to enable us 
to further develop our services in the future, and have taken steps to ensure that our 
organisation is secure and sustainable for the future.

By focusing on developing our people, improving our data and use of IT, reducing our 
costs and improving efficiency, and strengthening our marketing and communications 
functions, we have ensured that we are in a better position to meet the challenges we 
have set ourselves for the next three years.  Whilst a lot of our work has had an inward 
focus, we have also built stronger relationships with many of our partners and are now 
better placed to shift our focus externally and take our work out into the community.

The vision for the next three years can be summed up by the phrase “Looking 
Outwards”.   We want to increase our reach further so that we are caring for even 
more patients than we are now.  We aim to be reaching out directly into the 
community including into harder to reach groups and taking our services out to 
the people who need them, at the point they need them, wherever they are.   

A more collaborative approach will see us forging new 
alliances to help us to achieve this goal.  A focus on raising 
awareness amongst all parts of the community with our key 
messages will improve understanding and awareness of our 
work and support easier access to our services.
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2. Our Vision, Mission and Values

Our Vision, Mission and Values guide everything we do at Myton.  

Our Vision

The Myton Hospices believe everyone in Coventry and Warwickshire should live 
well towards the end of their life and have the right to a good, natural death, the 
way they want it to be and with their loved ones supported.

Our Mission

The Myton team provide high quality, specialist care to people whose condition 
no longer responds to curative treatment, from diagnosis to death. We aim to meet 
their physical, psychological, spiritual and social needs and ensure their families are 
supported both through and after this difficult time. We are also committed to train-
ing, supporting and encouraging other care providers to practise good palliative 
care.

Our Values

In order to help us live our Values we will be associating behaviours to them to give them 
additional meaning and to enable us to further develop the organisational culture at 
Myton.

RESPECT and dignity for all

VALUE every individual and ourselves

ONE MYTON, One Team, One Goal – delivering holistic care

PROFESSIONALISM in all that we do

3. Context

Myton is a healthcare provider operating in a complex and ever changing health 
and social care economy.  We work very closely with, but are not part of, the NHS, 
who fund around 19% of our work.  Whilst we are the only provider of inpatient 
hospice care in Coventry and Warwickshire, we are not the only hospice and 
looking at how we work together is becoming increasingly important.  Listed 
below are some of the key factors we have considered when 
writing this strategy, which may affect how we deliver on our 
key strategic challenges:

• The uncertain future of the NHS which is experiencing un-
precedented levels of demand 

• Coventry & Warwickshire Health and Care Partnership 
(formerly the STP) who are working to integrate health and 
social care provision across the patch

• The drive to deliver care in the community and relieve 
pressure on the acute hospitals by focussing on prevention 
and wellbeing

• Changing commissioning arrangements – CCGs working 
more closely together/merging 
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• The uncertainty of statutory funding – the money we get from the NHS
• Increased competition for charitable donations
• The misconceptions and lack of awareness of the nature of what a 

hospice does
• How we work with other hospices in Coventry and Warwickshire
• Aging population with people living longer with increasingly complex needs 
• Move towards planned care of patients and self-management of illnesses
• National shortage of nurses and palliative care professionals including 

consultants
• Increased requirement for data provision from funders and regulators
• Need for increased information sharing to improve patient care 

4. The internal context

Myton is a very different organisation now compared to five years ago when we 
launched our last strategy.  The research and data we have gathered in preparation 
for writing this strategy have highlighted some specific considerations for our 
organisation which have informed the main strategic challenges we have identified 
for the next three years:

• Scrutinising our services to ensure they are delivering value for money
• Ensuring the sustainability of both our clinical and non-clinical teams – recruitment 

and retention are key areas of focus to maintain a sustainable organisation
• Providing what patients need and want
• Delivering services in the right place and at the right time
• Remaining sustainable as an organisation facing rising costs and plateauing income, 

and the on-going challenges presented by the Covid-19 pandemic

5. Our 2020-2023 Strategic Themes

We have decided to focus on the following 5 key themes in our strategic plans for the 
next three years to ensure we continue to meet the needs of our patients and families 
and reach out to more people who need us, whilst continuing to be a thriving and 
sustainable organisation.  They are:

• People
• Responsiveness
• Engagement
• Community
• Sustainability

Theme 1: People 
 
Our people are our most important resource and attracting and retaining 
the best talent is our goal.  We want to be an Employer of Choice - 
to do this we will need to look at our culture and our structure, to 
maximise opportunities for growing our own, for career progression 
and enrichment, and to make reward and benefits the best they can 
possibly be.  We will continue our focus on Equality, Diversity and 
Inclusion, health and wellbeing, and learning and development 
for our teams.  Developing our communications, values and 
behaviours will support our people strategy.
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We plan to continue our focus on the culture at Myton.  We have worked 
hard to build engagement amongst our staff and volunteers but we 
understand that we still have more work to do.  Our aim is to have a stable 
work and volunteer force that truly demonstrates the value of One Myton and 
is engaged, dynamic, positive and happy. 

Examples of 2020-2023 activities: 

• We will continue our work on Values and Behaviours and Leadership 
Development to help embed positive cultural change and strengthen personal 
and cross departmental relationships

• We will publish our People Strategy
• We will review how we manage, support and engage our volunteers to enable 

them to have the best experience and make sure the Volunteering team have 
the resources they need

• We will increase opportunities for our nursing and care teams to develop including 
implementing a nurse competency programme and internal staff rotation

• We will create more opportunities for involvement of our more remote workers, 
for example, “twinning” services and shops to build understanding of each other’s 
work, the services we offer and how things “fit together”

• We will support staff to be better informed and enable improved communication 
from staff up to senior management and also between teams, using, for example, 
“Getting to Know You” days

• We will understand the diversity profile of our staff and work towards making it reflective 
of the communities we serve

• We will deliver face to face Equality, Diversity and Inclusion training to our staff and 
volunteers

Measures:

• We will see an increase in the numbers of staff and volunteers taking part in our 
surveys and supporting our fundraising events

• We will see an increase in retention and a reduction in turnover of staff and 
volunteers

• We will see a reduction in sickness absence
• We will see more patients in our services in part as a result of these changes

Theme 2: Responsiveness

Over the last 5 years we have made great progress in becoming more patient 
focused and worked hard to make our services more flexible.  
We will continue to look for opportunities to take our services 
where they are needed and to make changes if they improve 
accessibility and equity.  To do this we need to be agile and 
flexible, to make quick decisions supported by a team of 
people with a shared goal – to “do the right thing” for people 
and communities who are dealing with issues relating to 
palliative and end of life care.   Also to take advantage of 
opportunities to work with other organisations to strengthen 
our business, to generate income and promote closer working 
with partners.
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Examples of 2020-2023 activities:

• We will ensure any changes to our buildings will mean they are adaptable 
to the changing needs of the services and the community

• We will work with our medical counterparts across Coventry and 
Warwickshire to identify and address gaps in palliative care provision and 
adapt services to meet the patient needs of a changing population

• We will actively look for opportunities to provide back office services for 
partner organisations 

• We will improve accessibility to our inpatient beds and other services by making 
the referral process easier

• We will evaluate the need for counselling and bereavement support in the 
community and see where we can help

• We will look at how we can support our patients with welfare benefits and other 
social advice and support as we have identified that this is a gap in our service 
provision

• We will support our Clinical Education team to respond to the training needs of 
other organisations delivering palliative and end of life care

• We will support Social Prescribing in the community to promote the health and 
wellbeing of our patients and service users

• We will look at our referral criteria to ensure we are reaching as many people as 
possible who need our services as well as those who would benefit from our services

 
Measures:

• We will have outsourced back office services to at least one other organisation
• Referrals for our services will have increased from 2020 levels

Theme 3: Engagement 

To help our teams deliver more care and support to the people who need us, we will 
engage widely with individuals, volunteers, groups, organisations, local authorities, 
and health and social care professionals who can help us make it happen using 
their affluence or influence.  We will do this by raising awareness of our work through 
personal peer to peer conversations and targeted marketing and communications 
aimed at all the different groups who can support us in our work.  We will build 
strong, meaningful and lasting relationships with funders, donors, supporters, 
colleagues, referrers and people with influence who can support our work and 
make our vision possible.

Examples of 2020-2023 activities:

• Build stronger relationships with commissioners and local partner 
hospices

• Implement our Major Donor Programme
• Strengthen our Patient and Carer Involvement Group
• Engaging users to help identify gaps in services and how we could 

meet those needs
• We will continue to reach out to ethnic minority communities 

and hard to reach groups
• Identify our different audiences and develop key messages 

for them as well as a marketing toolkit for staff to build staff 
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and volunteer confidence when sharing our messages
• We will play an active role in planning a hospice strategy for Coventry 

and Warwickshire with our partner hospices

Measures:

• Achieve 10 solicited major gifts 
• Increase membership of Patient and Carer Involvement Group by 25%
 
Theme 4: Community

We will always have our hospices where people can visit us for care and support 
but we will also look at taking our services out into the community to contact and 
connect with people where they are, going to them rather than expecting them to 
come to us.  We will continue to welcome community groups who want to use our 
facilities too.  We see Myton hubs out in the community supporting people who need 
our help and strengthening relationships with community providers of end of life care.

Examples of 2020 - 2023 activities:

• Evaluate the needs of patients with palliative care needs (or who are approaching 
the end of life)

• We want to take our work into the community to support patients where they need 
us – for example having a presence in GP practices and health centres, and our Living 
Well Service being delivered in people’s homes and workplaces  and using our shops 
to reach out to people in their own communities

• Facilitate medically led education events to build skills and maintain involvement with 
other providers of end of life care in the community

• Continue to grow our online community on our social media platforms reaching 
audiences in new ways and reducing reliance on printed materials

 
Measures:

• Protect inpatient beds by increasing overall occupancy to over 80%
• Welcome 4 new groups into our buildings
• Shops linked to services, staff and volunteers showcasing services to customers 

and the public
• Have Myton staff working from at least 3 new hubs in the community

Theme 5: Sustainability

To ensure the long term financial viability of the organisation 
we will further develop some key income streams.  We will 
focus on legacy marketing, maximise income from trusts and 
grants, and build relationships with potential major givers and 
influencers.  We will also develop income from commercial 
activities including our education provision.
We recognise the value of volunteers to our organisation 
and to our future sustainability and we will strengthen our 
volunteering function to support and protect our organisation.
We aim to become a more environmentally sustainable 
organisation, ensuring our buildings are future-proofed 
(including Warwick Myton which we plan to update in the 
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coming years) and using technology to support remote working and reduce 
travelling and improve parking at our sites.  
We will continue to focus on cost improvement, collaboration and efficiency 
to streamline working practices and maximise spending on patient care.

Examples of 2020 - 2023 activities:

• Develop use of volunteers in Housekeeping, Catering and Estates
• Improve our energy efficiency and reduce our carbon footprint – become 

ESOS compliant (Energy Savings Opportunity Scheme) 
• Produce and implement a Travel Plan for the organisation
• Maximise benefits from communications software to promote home and flexible 

working
• Develop workforce/succession plan for Nursing and Care to look at experience 

and skill mix in the teams, review of roles and recruitment plan
 
Measures:

• Regular slots in support services filled by volunteers representing a saving in staff 
costs

• Reduction in travel expenses and parking issues due to increased home/flexible 
working

6. Funding Myton’s Strategy

Background
Over the last 6 years Myton’s costs have increased by 23%, whilst income increased by 
8%. The increase in costs correlates directly with a significant increase in service delivery 
(55% more patients currently accessing In-patient services and 40% more accessing 
other services than 4 years ago), and whilst the increase in costs has been greater than 
income Myton has always maintained healthy levels of money in the bank. 
In 2019/20 we saw an increase in Retail income, but also a rise in costs, plateauing 
income in lottery and income generation, and a decline in legacy income.  As costs 
continued to rise we successfully implemented a Cost Improvement Programme to 
reduce expenditure and continued to look for ways to increase income.
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The tables below show the income breakdown over the past seven years:
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The future 

Our projections for the performance of income generation over the period of 
this strategy have been seriously affected by Covid-19.  At October 2020, we 
are experiencing a shortfall of approximately £2million in income for 2020-21, 
and forecasts for 2021-22 are very difficult to make given the ever changing 
circumstances due to the pandemic.

We are undergoing a programme of restructuring and cost saving, but it is 
clear that any proposed new developments in services will be dependent on us 
generating new income to fund them.

7. Review and monitoring

Our commitment to delivering excellent standards of care and support for terminally 
ill people and their families throughout Coventry and Warwickshire is central to this 
three year strategy.  Achieving success against the goals we have set ourselves will 
deliver improvements for our staff, volunteers and service users and allow more people 
to benefit from the services we offer.

This strategy document is supported by a three year action plan, and each year an 
annual action plan will be produced, with key performance indicators to enable us to 
measure progress against each activity.  Progress will be regularly reported to Myton’s 
Senior Leadership Team and Board of Trustees.  We will publish results and progress in our 
Audited Accounts each year.
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